 Threat & Risk Analysis- Security Assessment  

	Threat
	Vulnerability
	Risk
	Risk level
	Impact level
	Mitigation

	Street crime (mugging, theft from vehicles, assault etc.).

As above.  

· Risk increases early evening/night, though can occur at any time.  

· Requires keeping to main thoroughfares in central Kampala, 
· Avoid walking alone.

· Avoid all unfamiliar areas. 

  
	Linked to:

· Wrong place, wrong time 

· Disparities in relative wealth 

· Geographical spread and unpredictability/ opportunism

· Relative inexperience / unfamiliar context 
	Stable but at high levels

· Increasing dissatisfaction and alienation
· Diversity of distracting techniques

· Inadequate police presence /systems of legal redress


	Medium
	Medium
	· Vigilance and alertness

· Planned journeys

· Valuables minimised and hidden from view 

· No use of mobile phones while walking

· Restricted to car journeys or recommended taxi companies after 6.30 pm.  

· Parking in safe, well lit areas with street patrols as close to venue as possible

· Security monitoring by all staff relating to principles of responsibility

· Communications (quality and timeliness) through the management line



	 Road Traffic Accidents
· 
	 Linked to:

· Poor vehicle service

· Too many boda bodas
· Poor roads/poor maintenance 
· Bad driving habits by road users and road makings.
· Weak traffic signals/direction
· Corruption by law enforcers – police.
	· Physical harm
· Death
· Disability
· Distraction/Loss of property
· Trauma
	High
	High
	· Defensive driving.

· Adherence to Agency vehicle policy guidelines and the Government of Uganda National Road Safety Guidelines specially on speed limits and road courtesy; 
· Knowledge of local areas of operation; 
· Good vehicle use and maintenance standards 
·  

	Terrorism
· .

·   
	· Western foreign policy

· Weak security practices
· Wrong place, wrong time
· CRS Head office in Kampala located near the US Embassy. 
· CRS Catholic Identity and origin [US]

· International staff
·  
	· Physical harm
· Death
· Disability
· Distraction/Loss of property

	Medium
	High
	· Heightened security awareness
· Increased vigilance
· Better screening practices and security management at all CRS premises, filed and fleet.
· Implementation of Phone Tree 
· Install Hi -Tech security systems. 

· Liaise with government & UN security agencies for details and map the way forward in consultation with the Regional and HQ offices.
· CRS Agency policy of serving the poor of the poorest communities without discrimination without prejudice to race, political and religious inclinations.

· Office and international staff residences are securely enclosed in relatively secure locations. 
· Routine security checks conducted at all the premises 

·  

	Demonstrations and Riots

· 
	Linked to:

· Election Season – student activism.

· Economic Status e.g. Inflation, Taxes, etc.

· Political tensions and unrest.

· Wrong place, wrong time

· Most national staff use public transport means that may be prone to attacks.

· Crime in towns increasing due to un-employment and high cost of living.
· 
	· Physical harm
· Death
· Disability
· Distraction/Loss of property
·    
	Medium
	 High
	· Staff sensitized to avoid involvement and deter them from openly exposing their political affiliations.

· Knowledge/awareness of situation.
· Study the core cause of the demonstration and apply the avoidance method.

· Documentation of occurrences and analysis of data to enable us determine the trends, evaluate actions & lay strategies.
· Reliable Security Company contracted to guard office & international staff premises 24hrs.

·  

	Armed Robberies and Thefts

·  
	Linked to: 

· Perceived wealth
· Known assets

· Visibility level

· Weak security
·  
	· Physical harm

· Death

· Disability

· Loss of property
	High
	High
	· Don’t display wealth
· Protection of property

· High levels of personal security

· High levels of personal awareness

· Limit high withdrawals or take extra measures when conveying

Large amounts of money or valuables

· 

	 Fires

·     
	Linked to:

· Bad city planning infrastructure

· Exposure to volatile liquids

· Wrong place, wrong time
·  
	· Physical harm
· Death

· Disability

· Loss of property
	Low
	High
	· Awareness, Preparedness

· Good facility repair and maintenance standards at offices and international staff residences
· Train in firefighting sessions and First Aid on annual basis. 
· Install fire detectors. Provide for emergency fire exits.
·  

	Abduction/Kidnapping  

·     
	Linked to:

· Wrong place, wrong time 

· Exaggerated life style
· Talking loosely – not careful communications
· 
	· Psychological harm/trauma

· Death  

	Low
	Medium
	·  Avoid political activity
· Don’t talk loosely and/or engage in political conversations with strangers
·  Be aware of the environment
·  Avoid travel at night
·  

	Illegal Road Blocks/Highway Robbery
·     
	Linked to: 

· Wrong place, wrong time
· Poor security on highways 
·  
	· Physical harm
· Death
· Disability
· Distraction/Loss of property
· 
	 Low
	 Low
	· Adherence to travel protocol

· Avoid moving with valuable items

· Move with CRS vehicles for official travels

· Proper maintenance of vehicle

· Confidentiality 

·  

	·     
	Linked to:

·  
	·  
	 
	 
	·  
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