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QCRS 1. Assignment Objectives

CATHOLIC RELIEF SERVICES as I n so

The original objectives of in the SOW were:

» To train Savings and Credit Coop members
on Microfinance Management (of their
saving and credit schemes);

» Income Diversification; and

»Income Generating Activities (IGA)




JCRS 2. Achievement of the

CATHOLIC RELIEF SERVICES aSSig n ment ObjeCtives

» Nine (9) RCS team members participated in training on
Group Development/Dynamics, Microenterprise/Income
Generating Activity Management, and Savings-Credit

Management
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JCRS ToT Group Development /
CATHOLIC RELIEF SERVICE;: Dynam ics
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ToT Group ME / IGA
QCRS Management

CATHOLIC RELIEF SERVICES




ToT Savings - Credit
QCRS Management

ORGANIZATION LOANS

MEMBERS | REGULATIONS | MANAGEMENT LOCATION AMOUNT TIME & OP COST | TYPE CLIENT

O Very poor
Per the agency Beneficiary Local or Far NA N/A A Survivor of a
indepen
None (mutual Eljtoliarge
3 - 20 close amounts
rust), no record- |Close-by friends Anyone
friends (depends on
keeping
friends

0 (same markets 5-10 amounts omegien]ll
Simple Rules Short Meetings | secluded rural
community) ns. from each (depends on G 3 -
keeping th friends

Villages and/or Micro ($1-50) - - \Women/ Men in
15-25 (same eepetal markets 5-10 | Member-ship, amounts (A TRz}, rural, peri-
Bylaws Assembly, Mgmt ) W Medoe Shailisel Short Meetings | o
community) oo Fieks Agant [ mins: from eac avings « S (30-60min) | “rban. (urbar)

Bylaws, Internal Exec Cmte;
20-50 (same | Regulations, | Assembly; more
community) | regulated by | complex record-

Initial Training,
Member-ship, [Micro-Small ($10{ Short Meetings
Savings (45-90 mins); op

t

Villages, people
within 1-2km of
each other

\Women/ Men in
peri-urban and
rural areas

Board of Directors Exist \Women/ Men in
CEO,CFO,COO| L ih bu’s"lf‘;';g Some Training, | urban, peri-
(INGO), e g Itorat (9): |Micro,Small.Medi| Some Meetings | urban and rural
regulated by sophisticated | 298Nts going to | collateral (SG): |, 11"(510-$1,000) |  (SGs); Indvs areas with
Central Bank | record-keeping & | S°™Me Villages | Member-ship, application only existing
(15-30) Savings for CU
reporting businesses
Board of Directors [\Women/ Men in|
CEO, CFO,COO,| | oo Savings, No training, Bus | urban, peri-
sophisticated g Business Plan, | Large ($1,000+) Plan prep, urban areas
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record-keeping & Collateral approval wiexisting
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Bylaws, Internal
Regulations,
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Central Bank
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2. Achievement of the

g - - -
CRS assignment objectives

» 37 women In Koffele, Goba, and Robe received training on
savings-credit management and/or microenterprise
development




CRS Training to Women’s
g -
CATHOLICRELIEFSERVICEE Group In GOba




CRS Training to Women’s
g -
CATHOL]CRELIEFSERVICE; Group In RObe




2. Achievement of the
Ocrs

assignment objectives

» Training Manual & Tools for the “Six
Keys for a Successful ME/IGA™ were
developed in English & Oromian

» Electronic reference materials and tools
were provided



Six Keys for a Successful
Ocrs Y

CATHOLIC RELIEF SERVICE;? M i c ro b u s i n ess

MICROENTERPRISE - a very small business that provides
Income to a person

INCOME GENERATING ACTIVITIY — any activity that brings
money into the household

It is better that a person should take a rope and bring a bundle of
wood on his back to sell so that Allah may preserve his [her]
honour, than that he should beg from people (regardless of whether
they give to him or refuse him.'

~ Sahih al-Bukhar



QCRS Key #1 /

CATHOLIC RELIEF SERVICES

DO WHAT YOU KNOW HOW TO DO AND WHAT YOU LIKE
TO DO - BE HAPPY!

ATl MAALI HUBATTA ,AKKAMITTI AKKA
DALAGDUUFIYOO MAALI - DALAGDE GAI\/II\/IDA!




QCRS Key #2 |

CATHOLIC RELIEF SERVICES

CONDUCT A MARKET SURVEY / FEASABILITY STUDY
AMALA (HAALA) Q OANNOO GABAA




Glers

CATHOLIC RELIEF SERVICES

MAKE A PLAN AND A BUDGET
QOOPHII KAROORAAFI BAAJATA




QCRS Key #4 |

CATHOLIC RELIEF SERVICES

SAVINGS AND LOANS
QUSANAAFI LIQII




Crs

CATHOLIC RELIEF SERVICES

MARKETING AND CUSTOMER SERVICE
GABAYAAFI TAJAAJILA MAAMILAA




QCRS Key #6 /

CATHOLIC RELIEF SERVICES

FINANCIAL MANAGEMENT AND RECORDKEEPING

BULCHINSA MALLAQAA (DINAFDEE) FI HAALA
QABANNAA RAGAA




3. Recommendations to the host with
Ocrs

regards to the assignment

CATHOLIC RELIEF SERVICES

*» Develop a plan for starting up Farmer's
Groups/Associations/Cooperatives using internal
savings as loans to group members

¢ Discuss using RCS funds from Comprehensive Plan as
investments in the GF/Assn/Coops’ Revolving Loan
Funds (still returning the funds)

¢ Continue to develop the tools and materials for ME/IGA
and Savings-Credit Group Development &
Management in Oromian

*» Develop tools and materials for ME/IGA improved
practices, learning new skills, and marketing



QCRS 4. Anticipated Impact

CATHOLIC RELIEF SERVICES

v Many new Women’s Groups/Associations being
formed, especially in the more rural areas

v Women are able to manage their MES/IGAS
and the Savings-Credit Groups

v Women are employing better practices with
animals/agriculture, learning new skills, using
appropriate technology to transform agricultural
products, and learning to read/write
numbers/letters.



QCRS 5. Recommended future volunteer

Assistance

CATHOLIC RELIEF SERVICES

» Transformation of and Appropriate
Technology for Agricultural Products, In
conjunction with Marketing/Packaging

* Numeritization / Alphabetization ToT (if it
does not already exist in Ethiopia)



JCRS Action plan for host
recommendations

RESPONSIBLE
RECOMMENDATION SPECIFIC ACTION PERSON BY WHEN

Discuss dis/advantages of each
methodology

Visit the CRS SILCs projectin
neighboring Vicariates to learn
more about how Savings &
Loan Groups function

Decide if this methodology
would work for the women that
the Robe Vicariate is suppoting.

Discuss modifying the
current use of RCS
Funds for WED from
funding individual women
to seeding Revolving
Loan Funds of the
Farmer’s Groups/
Coops/Assns

Sister Maria with Within 1 month
Habtuma and other Within 1 month
Team Members Within 1.5
(Faiysal) months

Identify specific areas for

improvement

Develop training materials and  Sister Maria with her
tools team (support from
ToT to staff Habtuma)

Training and support to the

women

Develop a plan and tools
for assisting women on
improving their current
practices for their MEs

During the next 3-6
months




o (RS

CATHOLIC RELIEF SERVICES

RECOMMENDATION

Develop training
materials and tools for
marketing

Develop training
materials and tools for
transformation / added-
value agriculture

Develop training
materials and tools for
new skills

Action plan for host
recommendations

SPECIFIC ACTION

Identify specific marketing ideas
(Women, Ink)

Develop training materials and
tools

ToT to staff

Training and support to the women

Identify specific marketing ideas
Develop training materials and
tools

ToT to staff

Training and support to the women

Identify specific marketing ideas
Develop training materials and
tools

ToT to staff

Training and support to the women

RESPONSIBLE
PERSON

Sister Maria with her
team (support from
Habtuma)

Sister Maria with her
team (support from
Habtuma)

Sister Maria with her
team (support from
Habtuma)

BY WHEN

During the next
3-6 months

During the next
6-9 months

During the next
6-12 months




7. How can CRS improve future
Ocrs

volunteer experience

CATHOLIC RELIEF SERVICES

Provide more detailed information about
the host, location, living conditions, and
groups so that each volunteer is not
starting at zero. Having a FAQ sheet that
we all contribute to would be helpful. |
have started this FAQ sheet and hope
that past and future Volunteers will
contribute






