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CATHOLIC RELIEF SERVICES - UNITED STATES CONFERENCE OF CATHOLIC BISHOPS 

 

VOLUNTEER AGREEMENT  

including 

WAIVER, RELEASE, and INDEMNIFICATION 

 

International Agricultural Education Fellowship Program 
 

For Assignments Outside the United States 

 

 

 I, ____________________________, (the “Volunteer”) have agreed to participate in the 

International Agricultural Education Fellowship (the “Program”) funded by the United States 

Department of Agriculture (“USDA”) through cooperative agreement #FX20AE-10619C001 granted 

to Catholic Relief Services - United States Conference of Catholic Bishops (“CRS”).  I understand 

that my participation in the Program will require my placement in the Republic of Uganda (the 

“Placement Country”) from ________________, 2021 through ______________, 2022, inclusive.  I 

understand that I am participating in the Program as a Volunteer, that I am not required to participate 

in the Program and that my participation is wholly voluntary.  I have read and understand the 

Consular Information and any Public Announcement issued by the United States Department 

of State on or before the date of this Agreement for the Placement Country, which reminds 

Americans of any ongoing threats related to health, terrorism, violence, and criminal activity 

there.  In spite of any such Public Announcement which remains in effect, I have decided to travel 

to the Placement Country and to participate in the Program there.  In consideration of the opportunity 

to participate in the Program, the receipt and sufficiency of which is hereby acknowledged, I agree as 

follows: 

 

1. Assumption of Risk, Release of Claims and Indemnification.   

 

 (a) I understand and hereby acknowledge that I have carefully reviewed, fully understand 

and will abide by the directives and recommendations for Americans contained in the U.S. State 

Department Consular Information concerning travel to, in and around the Placement Country, as well 

as the Public Announcement, if any, currently in effect for the Placement Country; that I am aware 

of and understand the risks and considerable dangers of travel to, in and around the Placement 

Country, including but not limited to the dangers to my own health, life, personal safety, and property 

posed by, among other things, crime (e.g., kidnappings, shootings, armed banditry, sexual assaults, 

other crimes of violence, acts of terrorism, assaults, burglary, extortion, carjacking, robberies, break-

ins, pick pocketing, confidence games, credit card fraud, etc.), rebel and insurgent activity, terrorist 

bombings, violence, civil unrest, religious/ethnic tensions and violence, security concerns, other acts 

of terrorism, poor and unmaintained roads, disease, viruses (such as COVID-19 and its variants), and 

public transportation, and that such risks are associated with my participation in the Program, as well 

as with any activities I undertake which are not associated with the Program or sponsored or 

controlled by CRS, such as independent travel during vacation periods, periods of time extending 

beyond the termination of the Program, or other periods in which I am not participating in Program 
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activities.  I further acknowledge that at times during the Program I may be many hours from the 

nearest medical care or treatment, that available medical treatment may not equate with the level of 

care available in many U.S. hospitals, and that these conditions and the remoteness of some of my 

travel in the Placement Country may subject me to additional risks of injury, disease, death or damage 

to my personal property; and, that any injuries or damage I do sustain may grow more severe or lead 

to my premature death due to the remoteness of the location, the lack of quick access to quality 

medical care in some instances, and/or the poor quality of the roads or available transportation in 

some areas.  I HEREBY ASSUME, KNOWINGLY AND VOLUNTARILY, EACH OF THESE 

RISKS AND ALL OF THE OTHER RISKS WHICH COULD ARISE OUT OF OR FROM 

MY PARTICIPATION IN THE PROGRAM OR IN ACTIVITIES INCIDENT THERETO. 
 

 (b) I, individually, and on behalf of my family, spouse, heirs, successors, assigns and 

personal representatives, hereby RELEASE and FOREVER DISCHARGE CRS, and its respective 

employees, agents, servants, officers, trustees, contractors, and representatives (in their official and 

individual capacities) from any and all liability whatsoever for any and all damages, losses or injuries 

(including death) I sustain to my person or property or both, including but not limited to any claims, 

demands, actions, causes of action, judgments, damages, expenses, and costs, including attorneys’ 

fees, which arise out of, result from, occur during or are connected in any manner with my 

participation in the Program, any related or independent travel, and any activities, excursions, side 

trips or field trips in which I participate during the Program, irrespective of whether or not they are 

sponsored, supervised, or controlled by CRS in any manner. 

 

 (c) I, individually, and on behalf of my family, spouse, heirs, successors, assigns and 

personal representatives, hereby agree to INDEMNIFY, DEFEND, and HOLD HARMLESS CRS 

and its respective employees, agents, servants, officers, contractors, trustees and representatives (in 

their official and individual capacities) from any and all liability, loss, damage or expense, including 

attorneys’ fees, which arise out of, occur during, or are in any way connected with or related to my 

participation in the Program, any related or independent travel, and any activities, excursions, events 

or field trips in which I participate during the Program, irrespective of whether or not they are 

sponsored, supervised or controlled by CRS in any manner. 

 

2. Volunteer Responsibilities.  I acknowledge and understand that: 

 

 (a) I am responsible for performing all VOLUNTEER work in a professional manner 

assigned to me by CRS pursuant to the Program, and that my performance of such volunteer work 

shall be under the immediate supervision of the International Agricultural Education Program 

Manager in the Placement Country or his/her authorized representative; 

 

 (b) I am responsible for obtaining a passport at my expense; 

 

 (c) I am responsible, if CRS requests, for obtaining the required visa upon arrival in the 

Placement Country, and CRS shall reimburse me for the one-time costs I incur in obtaining this visa 

upon first arriving in the Placement Country; 

 

 (d) I am responsible for obtaining a medical pre-clearance from my physician, and I am 

required to be covered by a valid medical insurance policy, which I have accurately identified in the 

Addendum to this Agreement, and which is valid for coverage in the U.S. prior to and through at least 
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the month following the assignment; 

 

 (e) I will not receive any monetary compensation from CRS for my participation in the 

Program; however, CRS shall provide me a per diem to cover normal and customary living expenses; 

 

 (f) I am responsible for the payment of all personal expenses incurred during my 

participation in the Program and that I may not incur any expenses on behalf of CRS without prior 

written authorization; 

 

 (g) I am required to attend orientation sessions provided by CRS regarding the Program; 

 

 (h) I am required to comply with all applicable rules, regulations, policies and procedures 

of CRS; 

 

 (i) I am required to comply with the CRS Code of Conduct and Ethics, CRS Policy on 

Safeguarding, and CRS Policy on Social Media included with this Agreement as Appendix A; 

 

 (j) I am required to behave at all times in a responsible, respectable, and mature manner. 

 

3. CRS’ Responsibilities. I acknowledge and understand that: 

 

 (a) CRS is responsible for the arrangement and the payment of all costs related to my 

travel to, from, in and around the Placement Country that is necessary for the volunteer work, 

including without limitation transportation to and from my place of volunteer work, as well as for 

arranging and paying for my transportation from the airport to my housing accommodations upon my 

arrival in the Placement Country and for local field travel as required by CRS. 

 

 (b) CRS is responsible for securing and paying all costs related to my housing 

accommodations in the Placement Country. 

 

 (c) If the Placement Country requires visa application prior to travel, CRS shall pay for 

and assist procurement of all required visas prior to travel to the Placement Country; 

 

 (d) CRS shall provide me a per diem to cover normal and customary living expenses. 

 

 (e) CRS shall arrange for and provide medical and emergency evacuation insurance 

coverage for me during my assignment in the Placement Country according to the insurance plans 

CRS has in place, which may from time to time be changed. 

 

4. Standards of Conduct; Termination.   

 

 (a) I agree to abide by the individual and group standards appropriate to the cultural 

setting of the Program, including the laws and standards of conduct of the Placement Country, and to 

comply with CRS’ rules and regulations regarding behavior whether or not such rules and regulations 

are specific to the Program.  I also acknowledge that I have read and understand my obligations as 

set forth in the CRS Code of Conduct and Ethics, CRS Policy on Safeguarding, and CRS Policy on 

Social Media included in this Agreement as Appendix A, and that my signature on this Agreement 
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substitutes for any signature required on an acknowledgement form included in those documents. 

 

 (b) If my actions or behavior violate U.S., local, or national laws and/or CRS rules and 

regulations, or are judged to be injurious or an impediment to the Program, seriously offensive to the 

culture of the Placement Country, violative of or threatening to the rights or welfare of another and/or 

damaging to CRS’ reputation, I acknowledge that CRS may, in its sole discretion, impose sanctions 

up to and including termination of this Agreement and my expulsion from the Program. 

 

 (c) Notwithstanding any other provision of this Agreement, either CRS or I may terminate 

this Agreement and my participation in the Program for any reason prior to the end of the assignment 

period upon written notice and CRS will arrange for my travel from the Placement Country as 

described in Section 3(a).  

 

 (d) I understand that the USDA is the source of the funding for the Program and that the 

USDA has requirements related to the Program.  For example, the USDA has requirements regarding 

publicity, statements, press releases, and other documents describing projects or programs funded by 

the USDA.  I agree to comply with, and take such actions as may be required by, any instructions 

provided by CRS related to these USDA requirements.   

 

5. Health and Safety.   

 

 (a) I hereby represent and warrant that I have or will secure a policy of comprehensive 

health and accident insurance that provides coverage, throughout the duration of the Program for 

injuries and illnesses I sustain or experience, which will be valid for coverage in the U.S. prior to and 

through at least the month following the assignment in the Placement Country.  I acknowledge and 

understand that I am responsible for providing CRS with documentation of such policy prior to my 

departure to the Placement Country.  By my signature below, I certify that my health insurance policy 

will adequately cover me while in the United States, and I absolve CRS of all responsibility and 

liability for any injuries (including death), illnesses, claims damages, charges, bills, medical 

evacuation or repatriation costs, medical treatment costs, and all other expenses I may incur as a result 

of my participation in the Program.  I agree to report to CRS any physical or mental condition I have 

that may require special medical attention or accommodation during the Program at least thirty (30) 

days prior to departure. 

 

 (b) CRS may (but is not obligated to) take any action it considers to be warranted under 

the circumstances regarding my health and safety.  I authorize CRS to take any such action, including 

but not limited to, admitting me to a hospital, consenting to the administration of anesthetics, the 

transfusion of blood and blood products, and surgery, and arranging for my medical evacuation.  I 

hereby RELEASE and DISCHARGE CRS from any liability or responsibility for any injury, 

damage or expenses which might arise out of or in connection with such actions. 

 

6. Service Providers.  I understand and acknowledge that CRS does not assume any 

responsibility or liability for any delays, delayed or changed departure or arrival times, dishonors of 

hotel, airline or vehicle rental reservations, missed carrier connections, sickness, disease, viruses 

(such as COVID-19 and its variants), injuries, losses, damages, weather, strikes, acts of God, 

circumstances beyond the control of CRS, force majeure, war, quarantine, civil unrest, public health 

risks, criminal activity, terrorism, violence, expense, accident, injuries, damage to property, 
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bankruptcies of airlines or other service providers, inconveniences, cessation of operations, 

mechanical defects, failure or negligence of any nature howsoever caused in connection with any 

accommodation, housing, restaurant, transportation or other service or for any substitution of housing 

or of common carriers or transportation beyond CRS’s control, with or without notice.  I understand 

and acknowledge that CRS does not assume any responsibility or liability for damage or loss to my 

baggage and personal property not caused by CRS’ negligence. 

 

7. Program Changes.  I understand that CRS reserves the right to make changes to the Program 

itinerary or to change, modify or cancel all or any part of the Program at any time and for any reason, 

with or without notice, and CRS shall not be liable for any expenses or losses that I may sustain by 

reason of any such cancellation or change. 

 

8.  Legal Problems.  I acknowledge and understand that should I have or develop legal problems 

while participating in the Program, I will attend to the matter personally with my own personal funds.  

CRS is not responsible for providing any assistance under such circumstances. 

 

9.  Authorization to Use Image, Voice.  I give CRS permission to reproduce and use for 

educational or promotional purposes any and all photographs, videos, movies, or sound recordings 

taken of me during my participation in the Program. 

 

10. Ownership of Materials.  I acknowledge that any and all reports, manuals, letters, 

memoranda, articles and/or other documents I prepare during my participation in the Program 

(collectively, the “Documents”) shall be considered and remain Intellectual Property jointly owned 

by me and CRS for the purposes of copyright.  Notwithstanding the foregoing, I acknowledge that 

pursuant to 2 CFR 200.315(b), the USDA reserves a royalty-free, nonexclusive and irrevocable right 

to reproduce, publish, or otherwise use the Documents for Federal purposes, and to authorize others 

to do so.  

 

11. Employment.  I acknowledge and understand that I shall not be considered an employee of 

CRS, or any agency of the United States Conference of Catholic Bishops under any circumstances. 

 

12. Contact Information.  I acknowledge that I have provided accurate emergency contact 

information in the Addendum to this Agreement, and I hereby authorize CRS to contact those persons 

in the event of a medical or other emergency. 

  

13.  Governing Law; Severability; Entire Agreement.  I agree that this Agreement shall be 

construed in accordance with the laws of the State of Maryland, which shall be the forum for any 

dispute concerning my participation in the Program.  The terms and provisions of this Agreement 

shall be severable, such that if a court of competent jurisdiction holds any term to be illegal, 

unenforceable or in conflict with any law governing this Agreement, the validity of the remaining 

portions shall not be affected thereby. This Agreement represents my complete understanding with 

CRS concerning CRS’ responsibility and liability for my participation in the Program, supersedes 

any previous or contemporaneous understandings I may have had with CRS on this subject, whether 

written or oral, and cannot be changed or amended in any way without my written concurrence. 

 

I hereby acknowledge that I have read, understand, and will abide by each of the terms 



CRS-Legal/MRW 6 Agreement, Waiver & Release 

Rev. 2021.V1  USDA Int’l Agricultural Fellowship 

 

and conditions of this Agreement. 

 
ACCEPTED AND AGREED TO: 

 
 

Date: _________________________          
       (Volunteer Signature) 

       ____________________________________ 

       (Printed Name) 

 

 

ACCEPTED AND AGREED TO: 

CATHOLIC RELIEF SERVICES – UNITED 

STATES CONFERENCE OF CATHOLIC 

BISHOPS 

 

Date:         By:         

 

       ____________________________________ 

       (Printed Name) 

       ____________________________________ 

       (Title) 
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1 See Definitions section below for description of groups included in these categories. 
2 See Definitions section below for description of entities included in these categories. 
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CODE OF CONDUCT and ETHICS 
adopted December 6, 2018  [V.7.2] 

 
 

Revised & Adopted 2018-12-06 
Revised 2020-11-01 

Redacted 2021-02-09 
PURPOSE 
To ensure that all CRS Employees, Affiliates, and Board Directors are aware of the agency’s 
Code of Conduct and Ethics and CRS’ commitment to the highest standards of personal 
integrity, moral conduct, ethics, and accountability to those we serve. In addition, the agency will 
implement and require appropriate training on this Code of Conduct and Ethics for its various 
constituencies. 
   

 
SCOPE 
1. All CRS employees: US-based, Expatriate, and Country Program staff (“Employees”) 
2. All Volunteers and interns in service to CRS (“Affiliates”). 
3. All members of the CRS corporate Board and the CRS Foundation Board of Directors.  
4. CRS encourages consultants, contractors and project partners to have or develop a Code of 

Conduct and Ethics substantially similar to this CRS policy, and receive training on the 
same. In the absence of such a policy and training, such consultants, contractors and 
project partners are encouraged to voluntarily adopt and train their staff on this CRS policy.  

5. CRS expects and requires all subcontractors, for contracts funded and awarded by the 
United States government, to have or develop a Code of Conduct and Ethics substantially 
similar to this CRS policy, and receive training on the same. In the absence of such a policy 
and training, such consultants, contractors and project partners are expected to voluntarily 
adopt and train their staff on this CRS policy. 

 
 

INTRODUCTION 
This Code of Conduct and Ethics outlines CRS’ commitment to the highest ethical standards to 
serve with respect and integrity, promote dignity and model stewardship.  It aligns with and 
amplifies existing CRS values, policies and procedures, guiding principles, and the laws and 
regulations that govern our operations. The teachings of the Catholic Church are central to 
CRS’ identity, and those teachings resonate with many of the other great religions of the world.  
Our Code has further been informed by and developed to reflect the Caritas Internationalis 
Code of Ethics which prescribes the basic values and institutional practices of Caritas 
organizations.  
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The Code of Conduct and Ethics represents our commitment to creating and maintaining an 
environment that respects and values CRS employees, partners, donors, and beneficiaries.  
Upholding ethical standards helps us to maintain compliance with legal, regulatory, and donor 
requirements.  At the same time, our commitment and values call us to do more by acting 
responsibly and with integrity, making good judgments, and always striving to do no harm in our 
service to others. 
 
All who are associated with CRS have the responsibility to uphold this Code of Conduct and 
Ethics.  While it does not address every situation specifically, the Code of Conduct and Ethics 
provides the guidance we need to conduct our work ethically, with integrity, and in a manner 
that is consistent with CRS’ values.  The standards outlined here have been the pillars of our 
success since we were established in 1943.  Our reputation and future success rests in each 
one of us doing our part to promote ethics, integrity, and respect when serving others and in our 
decision-making.  The agency will monitor and update the policy and related documents as 
necessary, including a comprehensive review at a minimum of every three years. 
 
 
A: Maintaining Safety and Wellbeing  
Our standards on respect, safety, and wellbeing are the core values that inspire our mission, 
and in turn contribute directly to our success. CRS’ Code of Conduct and Ethics is about 
maintaining respect, safety, and wellbeing of all those we work with and serve. We must all work 
together to maintain an environment that promotes respect for everyone at work, and for all 
beneficiaries, partners, and donors with whom we serve and work. The agency and all 
employees must know and maintain the following standards and procedures for safety, respect 
and wellbeing. 
 
A.1. Protecting Children and Vulnerable Adults 
CRS promotes the wellbeing of individuals to realize their full human potential, in solidarity with 
others, respecting the dignity of every person and caring for the most vulnerable and 
marginalized. Our policy on protection establishes standards, practices, procedures, and 
responsibility to protect children and vulnerable adults from abuse and exploitation. For more 
information, please refer to the Policy on Safeguarding.  
 
A.2. No Harassment 
CRS is committed to providing a work environment that is free from harassment, thereby 
promoting the dignity and equality of the human person. Harassment interferes with an 
individual’s wellbeing, work performance, and dignity and will not be tolerated.  Harassment of 
co-workers, counterparts, and beneficiaries is equally prohibited.  Harassment includes verbal, 
physical, visual, electronic, or other forms of intimidation, hostility, or offensive conduct. It may 
be based on race, color, religion, ancestry or national origin, sex, age, marital status, sexual 
orientation, physical or mental disability or handicap, medical condition, protected veteran 
status, or genetic information and any other status protected by law. Harassment does not 
include expressing or explaining Catholic teaching, establishing or implementing policies that 
are based on Catholic teaching, or exercising CRS’ right to prefer the employment of Catholics 
for some positions. For more information, please refer to the Policy on Safeguarding . 
 
A.3. Responsible use of social media 
CRS encourages the use of social media in ways that are consistent with its Guiding Principles 
and ensure the safety, privacy, and human dignity of employees, partners, and beneficiaries. 

https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSAFEGUARDING%20POLICY%20%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSAFEGUARDING%20POLICY%20%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
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For more information, please refer to the Social Media Policy (CRS Social Media Policy, POL-
HRD-GEN-0015). 
 
A.4. Non-discrimination 
The success of CRS is directly related to the trust and credibility we inspire by ensuring a work 
environment free from unlawful discrimination.  CRS is committed to equal employment 
opportunity and to the development of talent and learning of a workforce with diverse skills and 
experiences.  No discrimination will be tolerated under any circumstances at any locations.  
Specifically, discrimination on the basis of race, color, religion, national origin, sex, age, sexual 
orientation, disability, marital status, genetic information, or any other characteristic protected by 
law is prohibited.  This prohibition covers all terms, privileges and conditions of employment 
including, without limitation, recruitment, hiring, assignment, compensation, promotion, 
discipline, and termination. However, conduct at odds with Catholic teaching may influence 
some CRS employment decisions. Additionally, some positions may require a CRS employee to 
be a US citizen and some positions require that an employee be in full communion and good 
standing with the Catholic Church.  For more information, please refer to the Equal Employment 
Opportunity Policy (Equal Employment Opportunity, POL-HRD-EMP-0019). 
 
A.5. Prohibited drug use, substance abuse, and smoking 
CRS promotes a drug free workplace.  All employees and contractors are expected to comply 
with CRS’ policy on a drug-free workplace.  The agency is committed to a work environment 
that is free from substance abuse (alcohol and drugs).  CRS reserves the right to require drug 
testing upon reasonable suspicion of an employee's use or abuse of drugs or a controlled 
substance in violation of its policies.  To protect and enhance our indoor air quality and to 
contribute to the health and well-being of all employees, all CRS offices are smoke free.  No 
smoking or other use of tobacco products (including but not limited to cigarettes, pipes, snuff, 
chewing tobacco, or electronic smoking devices) is permitted in any part of any CRS office or 
vehicle.  For more information, please refer to the policies on Drug-Free Workplace (Drug-free 
Workplace, POL-HRD-GEN-0008), Substance Abuse (Substance Abuse, POL-HRD-GEN-0007) 
and Smoking (Smoking, POL-HRD-GEN-0004). 
 
A.6.  Prevention of Trafficking in Persons 
CRS strictly prohibits human trafficking in all forms.  Neither CRS nor any employee, 
subcontractor, vendor, or agent is permitted to engage in certain activities or practices that 
constitute, encourage, or support human trafficking.  For more information, please refer to our 
policy on Safeguarding.     
 
 
 
B: Protecting Assets; Safeguarding Confidentiality  
All CRS Employees and Affiliates share a duty and responsibility to safeguard confidentiality 
and use resources justly, equitably, and efficiently in accordance with applicable guidelines, 
laws, and regulations.  For more information, please refer to our policies on Workplace Conduct 
and on Dismissal for Cause (General Workplace Conduct Policy, POL-HRD-GEN-0009; 
Dismissal for Cause Policy, POL-HRD-EMP-0017).     
 

https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSOCIAL%20MEDIA%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FEQUAL%20EMPLOYMENT%20OPPORTUNITY%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FEQUAL%20EMPLOYMENT%20OPPORTUNITY%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FDRUG-FREE%20WORKPLACE%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSUBSTANCE%20ABUSE%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSMOKING%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSAFEGUARDING%20POLICY%20%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FGENERAL%20WORKPLACE%20CONDUCT%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FDISMISSAL%20FOR%20CAUSE%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
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B.1. Protecting assets and property 
Employees shall protect agency assets and property at all times.  CRS’ assets and property 
include time, proprietary information, funds, and equipment.  Illegal or criminal use of agency 
property or assets is prohibited.  An employee is expected to, among other things: 

• Give the time needed to fulfill their job responsibilities;  
• Take reasonable care of CRS’ property so that it is not damaged, misused, wasted, lost, 

or at risk of being lost; 
• Advance CRS’ legitimate work interests whenever opportunities arise; and 
• Protect CRS’ confidential and proprietary information and intellectual property. 

 
B.2. Safeguarding confidentiality 
All CRS Employees and Affiliates, both during and after employment, are required to safeguard 
the agency’s confidential, proprietary, and/or sensitive material and information that they have 
access to.  Such material and information includes but is not limited to:  

• Human resources information including employee personnel records and terms of 
employment;  

• Donations, donor records, and funding agreements;  
• Supplier lists, proposals, agreements, confidential pricing data; 
• Confidential information and materials obtained from staff meetings, department 

projects, management meetings or other sources; 
• Computer systems and software data including electronic computer passwords or other 

security codes that allow access to private personnel data or to any information 
contained in confidential records or reports;  

• Access code and password for electronic banking (including electronic fund transfers, 
mobile banking, corporate credit cards, pre-paid debits cards and others);  

• Reports of abuse, exploitation, fraud or other violations of CRS standards; 
• Intellectual property such as designs, ideas, brand, and copyright materials 
• Financial records and documentation;  
• Legal records and legal correspondence; and 
• Any other information marked confidential or which is by its nature confidential. 

 
B.3. Privacy 
CRS is committed to protecting employee privacy.  To this end, CRS maintains employment 
files in a secure and confidential manner under the Human Resources department.  Employees 
have a right to review their employment files with a request to the human resources personnel in 
their Country Program, their Country Representative, their Deputy Regional Director MQ, or the 
Director of Human Resources in Baltimore HQ.  When required by law, and in compliance with 
applicable regulations, third parties or government agencies may also be permitted to view the 
employment files.  CRS maintains the integrity of employee payroll information.  The agency’s 
health benefits plan complies with the privacy rules and provides employees with notices that 
explain the participants’ rights. 
 
 
C: Transactions and Procurement Ethics 
The importance of performing due diligence in all our transactions and procurement is critical to 
maintaining our success and reputation.  Our mission at CRS to help the poor around the world 
involves serving within complex regulations worldwide, and with a requirement for accountability 
to beneficiaries, partners, and donors.  The following standards and procedures are essential to 
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carry out our mission and to maintain responsible stewardship of the resources entrusted to our 
organization. 
 
C.1. Financial Integrity 
CRS has a responsibility and legal duty to protect financial assets and resources.  To maintain 
financial integrity, employees shall comply with all applicable CRS standards and policies in 
recording, retaining, and reporting financial information.  Financial data and records shall be 
maintained as current, accurate, and complete.  Record-keeping procedures will be timely to 
ensure that all costs are properly charged and reported, and to maintain compliance with 
policies and financial and accounting standards, donor requirements, and legal regulations and 
laws.  
 
For more information on financial integrity, refer to the following: 

• Finance Manual (CRS Manual: Finance Policies and Procedures, February 2015). 
• Transaction Documentation (Transaction Documentation Policy, POL-FIN-DOC-008). 
• Finance Ethics Procedure (Code of Finance Ethics Procedure, PRO-FIN-ETH-003). 

 
C.2. Internal Controls 
All of CRS’ work must be conducted within an environment of internal control, in accordance 
with existing policies and guidelines. The organization's internal controls and operating 
procedures are intended to detect, prevent, deter, and, where appropriate, disclose improper 
activities and misuses of those resources. CRS’ internal controls shall be effected by the board 
of directors, management, and other personnel, designed to provide reasonable assurance in all 
of our operations, reporting, and compliance.  
 
All employees shall maintain sound internal control over CRS’ resources and activities, to cost-
effectively reduce the risk of loss or misuse of funds or property to an endurable level. All 
transactions must be properly recorded in appropriate books in order to avoid potential 
weaknesses in internal controls and to comply with stated CRS policies and procedures. The 
agency shall maintain risk assessment to ensure timely identification, analysis and management 
of risks to the achievement of our mission. Information, communication systems and monitoring 
processes shall be used for timely exchange of information and to assess the quality of internal 
control performance and learning. In the event that CRS’ books, records, and systems are 
reviewed, audited, or investigated by a Government agency, CRS employees will provide full 
cooperation with the Government agency responsible for any such audit, investigation, or 
review. 
 
C.3. Procurement of goods and services 
CRS is committed to the procurement of goods and services in a manner that maximizes 
contribution to and support of our customers worldwide and the agency's strategic objectives in 
both normal and emergency situations. All goods and services shall be procured in accordance 
with agency procurement policies and procedures, and through optimized purchasing 
economies of scale, use of leading-edge technologies and concepts, ethical sourcing, and 
highly professional practice at all levels. 
 

Procurement contracts and agreements 
Procurement contracts or agreements shall be used as the legal instrument to effect the 
purchase of goods or services. Procurement contracts and agreements establish legally 
enforceable promises, offered and accepted by the parties, supported by the exchange 

https://crsorg.sharepoint.com/sites/Global-Finance/Community%20Documents/10-01-16%20Financial%20Policies%20and%20Procedures%20Manual.pdf?csf=1&e=KaYt9o
https://crsorg.sharepoint.com/:w:/r/sites/Global-Finance/Global%20Finance%20Policy%20Documents/Financial%20Transaction%20Documentation%20Policy.docx?d=w35d80cea4fed4f868b4386b85da4f71d&csf=1&web=1&e=EwRt80
https://crsorg.sharepoint.com/:w:/r/sites/Global-Finance/_layouts/15/Doc.aspx?sourcedoc=%7B81C03D1D-1894-4AFD-A8B6-5B7074782463%7D&file=PRO-FIN-ETH-003%20-%20Code%20of%20Finance%20Ethics.docx&action=default&mobileredirect=true
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of things of value (e.g. goods, services, money). Procurement contracts can be formal 
contracts or in the form of a Purchase Order (PO) as defined in CRS policies.  
 
Purchases 
All employees who are involved with procurement transactions are required to follow the 
policies and procedures of CRS when committing agency funds for purchases. 
Purchases must be pursued in accordance with the Global Procurement Manual to 
reduce agency liability, verify that the agency is paying the best possible terms for 
goods/services, and ensure adherence to donor requirements. Purchases shall be 
conducted in a timely fashion and documented even in situations of rapid response 
emergency, taking into account CRS’ three key purchasing factors:  quality, delivery, and 
price.   
 
Suppliers  
CRS regards suppliers as partners, and as such, it is important to maintain an 
atmosphere of honesty and integrity in working with them. Selection of suppliers shall be 
ethical, based exclusively on quality, service, price, and suitability to the agency's needs. 
Employees directly responsible for purchasing shall not have any personal or family 
interest, involvement, or financial relationship with a supplier that might impair objectivity 
or freedom of judgment. Ethical sourcing of suppliers shall be maintained, in compliance 
with the guidelines and policies set out by CRS’ procurement policies and procedures. 
The Global Procurement team and local Country Programs are to maintain a solid and 
reputable supplier base. Employees should avoid using CRS suppliers for personal 
needs.  
 
Consultants and Contractors 
Consultants and independent contractors working for CRS are not employees and so 
their terms of service shall be outlined in a consultancy agreement reviewed, processed, 
and approved through HQ/Baltimore Human Resources or local Country Program policy. 
Consultants may not supervise agency personnel nor is the consultant’s day-to-day work 
subject to supervision by Employees of the agency. Consultancy services shall be 
outlined in the Scope of Work with deliverables that do not include work that is normally 
done by employees. 

 
For more information on procurement of goods and services, refer to: 

• Global procurement manual and Global Procurement Policies Approved Supplier List 
policy, POL PUR SUP 001; Procurement Policy Executive Summary, POL-PUR-SUM-
001; Procurement Contracts,  POL-PUR-POS-001; return procedure, PRO-PUR-
RETURNS Procedure). 

• Consultants (Independent Contractors) Policy: (Consultants/Independent contractors, 
POL-HRD-EMP-0004). 

 
 
C.4. Conflict of Interest, fraud or corruption 
Our CRS values and guiding principles commit us to avoid conflict of interest, and to never 
accept any form of fraud or corruption in compliance with operational regulations.  
 

Conflict of Interest 
CRS has confidence in the integrity of its employees but recognizes the possibility that 
conflicts of interest may arise. It is the policy of CRS that no employee shall take any 

https://crsorg.sharepoint.com/sites/GSCM/Shared%20Documents/Forms/ResourceLibrary.aspx?RootFolder=%2Fsites%2FGSCM%2FShared%20Documents%2FProcurement%2FP2P%20Procurement%20Manual&FolderCTID=0x01200006B13F0E2F807C4BA985AA6158EF93CE
https://crsorg.sharepoint.com/sites/GSCM/Shared%20Documents/Forms/ResourceLibrary.aspx?viewid=f570adfc-728d-490a-b7be-cfee56479368&id=/sites/GSCM/Shared%20Documents/Insight/Templates/Supplier%20Master%20List
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Procurement/Forms/AllItems.aspx?id=%2Fsites%2FPolicies%2Dand%2DProcedures%2FProcurement%2FConsultants%20Policy%20EN%2Epdf&parent=%2Fsites%2FPolicies%2Dand%2DProcedures%2FProcurement
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action or make any statement intended to influence the action of another, including 
donors and beneficiaries, to benefit the personal interest of the employee or the 
employee's family members, rather than the interest of the agency. If you are in doubt as 
to whether an activity could be regarded as a conflict of interest, you must seek 
clarification from your immediate supervisor, human resources personnel in your 
Country Program, your Country Representative, your Deputy Regional Director MQ, or 
from the Director of Human Resources in Baltimore HQ. 
 
In compliance with CRS’ governance policy, CRS Board members and “key employees” 
are required to file an annual Conflict of Interest disclosure with the Corporate Secretary. 
 
Gifts, Entertainment and Hospitality  
CRS employees shall not solicit, request, accept, or agree to accept any significant gift 
from a CRS partner or prospective partner. A significant gift is defined as any tangible 
item, service, favor, credit, or discount of value, not available to others, that could 
influence decisions and actions. No monies are to be accepted as a personal gift for any 
reason whatsoever. In addition, CRS’ funds shall not be used to provide gifts to any 
partners or any other groups in order to influence decisions or planning related to 
pending projects. CRS employees are prohibited from offering or accepting any work-
related entertainment or hospitality including meals or travel, unless it is permitted by law 
or regulation. Offers of entertainment and hospitality from CRS suppliers shall be 
declined tactfully, but clearly. For more information, please refer to our policy on Parties 
and Gifts (CRS Funded Parties and Gifts Policy, POL-HRD-GEN-0013).     
 
Fraud or Corruption  
It is never permissible to offer anything of value for corrupt purposes, such as obtaining 
favorable treatment with a respective beneficiary or partner. CRS prohibits Fraud whose 
definition within the framework of Fraud Allegation Management (FAM) procedure is: “An 
act or course of dishonesty, an intentional concealment, omission, or perversion of truth, 
to gain unlawful or unfair advantage, induce another to part with some valuable item or 
surrender a legal right, or inflict injury in some manner.” The examples of fraud are 
bribery, kickbacks and gratuities, collusive behavior between vendors and employees, 
false claims, embezzlement, and the types of theft that are the direct or indirect result of 
fraudulent actions. 
 
CRS prohibits employees from offering, soliciting, or accepting any bribe, whether 
dealing with government officials, political parties, or representatives of commercial 
organizations. “Bribery” does not mean just money, but anything of value; including gifts, 
entertainment, or other favors solicited or received for an improper purpose. This same 
integrity is expected from all third parties, agents, and any other partner.  
 
Compliance with the U.S. Foreign Corrupt Practices Act (FCPA):  
CRS complies with the United States Foreign Corrupt Practices Act (FCPA). The FCPA 
prohibits agencies and individuals from corruptly offering, promising or giving anything of 
value to a Foreign Official* to assist the agency or individual in obtaining or retaining 

 
* "Foreign Official" includes: a) an officer or employee of any non-U.S. federal, state, municipal, or other government, department, 
agency, or instrumentality; b) a political party or party official; c) a candidate for a foreign political office; d) an officer or employee of: 
• a public international organization or any department or agency thereof, e.g., United Nations, World Bank, IMF, • an organization 
that is affiliated with one or more foreign governments, • a commercial business, enterprise or other organization that is owned or 
controlled by a foreign national, regional or local government;  e) a consultant, advisor, contractor, or agent of any of the above that 
(continued) 

https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/CRS%20FUNDED%20CATERING,%20PARTIES%20AND%20GIFTS.pdf
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/CRS%20FUNDED%20CATERING,%20PARTIES%20AND%20GIFTS.pdf
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business or to obtain any improper advantage. It is also unlawful for any CRS employee 
to make payments to agents, sales representatives or other intermediaries while 
knowing or having reason to know that any portion of the payment will be used illegally. 
Unlawful political contributions to obtain or retain business operations overseas are 
prohibited. 

 
Due diligence should be conducted on all third parties that CRS seeks to engage to act 
as agents, representatives or consultants in connection with business in a foreign 
country and foreign controlled partner agencies that CRS intends to establish a binding 
business relationship with. Due diligence should be conducted prior to entering into any 
contractual or binding arrangement, with advice from General Counsel. Neither CRS nor 
any Employee or Affiliate in service to CRS shall offer, make, promise or authorize 
payments to Foreign Officials, directly or indirectly, which would violate the FCPA, or 
similar national anti-bribery laws.  

 
For more information regarding conflict of interest, fraud or corruption, refer to the following: 
• Conflict of Interest Policy (Conflict of Interest, POL-HRD-GEN-0002). 
• Whistleblower Policy (Whistleblower -Anti-corruption, POL-HRD-GEN-0018).  

• Fraud Allegation Management procedure (Fraud Allegation Management (FAM) 
procedure, PRO-OOD-RSK-001). 

• The Foreign Corrupt Practices Act (The Foreign Corrupt Practices Act, United States 
Department of Justice). 

 
 
PROCEDURES 
Acknowledgement and Acceptance 
All persons bound by this Code of Conduct and Ethics (see “Scope” above) are obligated to 
acknowledge their awareness of its content and accept it as a binding obligation during their 
CRS service or employment as follows: 

a) New CRS employees and affiliates will execute an “Acknowledgement and 
Acceptance” statement at the time of their hiring, and all CRS employees and affiliates 
will execute an “Acknowledgement and Acceptance” statement at the time of their 
biennial refresher training. 

b) CRS corporate Board Directors and CRS Foundation Board Directors will annually 
execute an “Acknowledgement and Acceptance” statement concurrent with the 
submission of their Conflict of Interest declaration. 
  

 
Training 
All employees are required to complete the compliance training on the Code of Conduct and 
Ethics, with refresher courses every two years.  
 
Human Resources shall be responsible for the design of the training and refresher courses, 
releasing the training to all staff through CRSLearns, and tracking compliance. 
 
Country Programs shall ensure the timely completion of the training by all employees. 
 

 
represents or acts on behalf of or in an official capacity for such entity or person; or f) members of foreign royal families that have 
governmental duties. 

https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FCONFLICT%20OF%20INTEREST%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FWHISTLEBLOWER%20%28Anti-Corruption%29%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/EVPOverOps/Policies/PRO-OOD-RSK-001.pdf
http://www.justice.gov/criminal/fraud/fcpa/
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPolicies%2Dand%2DProcedures%2FShared%20Documents%2FCoCE%20Acknowledgment%5F10%2E21%2E2020%2Epdf&parent=%2Fsites%2FPolicies%2Dand%2DProcedures%2FShared%20Documents
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPolicies%2Dand%2DProcedures%2FShared%20Documents%2FCoCE%20Acknowledgment%5F10%2E21%2E2020%2Epdf&parent=%2Fsites%2FPolicies%2Dand%2DProcedures%2FShared%20Documents
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Raising complaints  
All persons included in this policy’s Scope #1, #2 and #3 are required to report whenever they 
suspect or witness a violation of the standards outlined in this Code of Conduct and Ethics. 
Failure to report may put the agency and employees at risk, and lead to disciplinary action, up to 
and including termination. Reporting is an effective way of prevention and response to actual or 
perceived misconduct.  
 
CRS shall investigate and follow up on reported incidents in a thorough, confidential and 
responsible manner. 
 
Potential breaches or any violations of the Code of Conduct and Ethics shall be reported in 
accordance with the confidential Whistleblower Policy procedures (Whistleblower (Anti-
corruption) policy, POL-HRD-GEN-0018) by: 
• Submitting an online report on our secure and confidential website at www.ethicspoint.com  
• Calling the hotline: 1 -866-295-2632. Country specific access codes are available on ethics 

point site. 
 
Abuse or exploitation of children or vulnerable adults shall be reported in accordance with the 
Policy on Safeguarding by: 
• Submitting an online report form on Navex Global: English  Español  Français 
• Calling the hotline: 1 -866-295-2632. Country specific access codes are available on 

protection website. 
 
Violations of the Code of Conduct and Ethics may also be reported by contacting any of the 
following designated staff or officials:  
• General Counsel 
• Director of Internal Audit  
• Director of Human Resources at Baltimore HQ 
• Country Representative in your Country Program 
• A member of U.S. congress or representative of congressional committee, a cognizant U.S. 

Inspector General, the U.S. government Accountability Office, a Federal employee 
responsible for contract/grant oversight or for investigating misconduct, and a U.S. court or 
grand jury (Only for violations related to a Federal contract or grant - including the 
competition for, or negotiation of, a contract or grant relating to U.S. government grants or 
contracts). 

 
In some circumstances, CRS may be obligated to disclose certain violations to the U.S. 
Government.  This obligation is triggered when there is “credible evidence” of certain criminal 
violations involving fraud under title 18 of the U.S. Code or civil violations of the False Claims 
Act.  The obligation is also triggered when there is credible information relating to trafficking in 
persons by CRS or an employee, contractor, vendor, or agent.   A CRS employee, contractor, or 
vendor who becomes aware of potential evidence of such violations should immediately report 
that information to the Director of Risk Management in accordance with the above procedures. 

 
Non-retaliation  
A CRS employee will not be discharged, demoted, or otherwise discriminated against as a 
reprisal for reporting any suspicions or for "whistleblowing." Whistleblowing is defined as making 
a disclosure "that the employee reasonably believes" is evidence of any of the following: 

• Gross mismanagement of assets, property, funds, contract or grant; 
• Inaccurate, false, or misleading financial records or documentation; 

https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FWHISTLEBLOWER%20%28Anti-Corruption%29%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
http://www.ethicspoint.com/
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSAFEGUARDING%20POLICY%20%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://catholicreliefservices.ethicspointvp.com/custom/catholicreliefservices/en/sae/form_data.asp
https://catholicreliefservices.ethicspointvp.com/custom/catholicreliefservices/es/sae/form_data.asp
https://catholicreliefservices.ethicspointvp.com/custom/catholicreliefservices/fr/sae/form_data.asp
https://secure.ethicspoint.com/domain/media/en/gui/12748/index.html
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• A gross waste of agency funds; 
• Abuse of authority and power for exploitation and abuse of beneficiaries or others that 

we serve; 
• A substantial and specific danger to public health or safety;  
• Abuse or exploitation of a child or vulnerable adult; or 
• Any violation of CRS’ Code of Conduct and Ethics. 

 
 
CONSEQUENCES 
All Employees and Affiliates are obligated to act with integrity and are responsible for adhering 
to the standards of this policy. 
 
Any breach or violations of this Code of Conduct and Ethics may result in disciplinary action up 
to and including termination. Violations may also result in criminal and civil charges in the United 
States or abroad, with significant penalties if an employee and/or the agency is convicted. 
Violations and charges have serious implications on the agency’s operations.  
 
 
RELATED POLICIES AND DOCUMENTS 

1. Policy on Safeguarding  
2. Social Media Policy (CRS Social Media Policy, POL-HRD-GEN-0015). 
3. Equal Employment Opportunity Policy (Equal Employment Opportunity, POL-HRD-

EMP-0019). 
4. Drug-Free Workplace (Drug-free Workplace, POL-HRD-GEN-0008). 
5. Substance Abuse Substance Abuse, POL-HRD-GEN-0007). 
6. Smoking (Smoking, POL-HRD-GEN-0004). 
7. Workplace Conduct (General Workplace Conduct, POL-HRD-GEN-0009) 
8. Dismissal for Cause (Dismissal for Cause, POL-HRD-EMP-0017) 
9. Finance manual (CRS Manual: Finance Policies and Procedures, February 2015). 
10. Transaction documentation (Transaction Documentation Policy, POL-FIN-DOC-008). 
11. Finance Ethics Procedure (Code of Finance Ethics Procedure, PRO-FIN-ETH-003). 
12. Global Procurement manual and policies (Approved Supplier List policy, POL PUR 

SUP 001; Procurement Policy Executive Summary, POL-PUR-SUM-001; Procurement 
Contracts,  POL-PUR-POS-001; return procedure, PRO-PUR-RETURNS Procedure). 

13. Consultants (Independent Contractors) Policy (Consultants/Independent contractors, 
POL-HRD-EMP-0004). 

14. Parties and Gifts (CRS Funded Parties and Gifts, POL-HRD-GEN-0013) 
15. Conflict of Interest Policy (Conflict of Interest, POL-HRD-GEN-0002). 
16. Whistleblower Policy (Whistleblower -Anti-corruption, POL-HRD-GEN-0018).  
17. Fraud Allegation Management procedure (Fraud Allegation Management (FAM) 

procedure, PRO-OOD-RSK-001). 
18. The Foreign Corrupt Practices Act (The Foreign Corrupt Practices Act, United States 

Department of Justice). 
19. Caritas Internationalis Code of Ethics (Striving to live our values: Code of Ethics for 

Caritas Internationalis member organizations). 
20. Code of Conduct and Ethics Acknowledgement Form 

 

https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSAFEGUARDING%20POLICY%20%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSOCIAL%20MEDIA%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FEQUAL%20EMPLOYMENT%20OPPORTUNITY%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FDRUG-FREE%20WORKPLACE%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSUBSTANCE%20ABUSE%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FSMOKING%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FGENERAL%20WORKPLACE%20CONDUCT%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/sites/Policies-and-Procedures/Human%20Resources/Forms/AllItems.aspx?web=1&id=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources%2FDISMISSAL%20FOR%20CAUSE%2Epdf&parent=%2Fsites%2FPolicies-and-Procedures%2FHuman%20Resources
https://crsorg.sharepoint.com/:b:/r/sites/Global-Finance/Community%20Documents/10-01-16%20Financial%20Policies%20and%20Procedures%20Manual.pdf?csf=1&e=KaYt9o
https://crsorg.sharepoint.com/:w:/r/sites/Global-Finance/Global%20Finance%20Policy%20Documents/Financial%20Transaction%20Documentation%20Policy.docx?d=w35d80cea4fed4f868b4386b85da4f71d&csf=1&web=1&e=EwRt80
https://crsorg.sharepoint.com/:w:/r/sites/Global-Finance/Community%20Documents/PRO-FIN-ETH-003%20-%20Code%20of%20Finance%20Ethics.docx?d=w81c03d1d18944afda8b65b7074782463&csf=1&e=dlvaGQ
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CRS Policy on Social Media 

 
Applies to:   All CRS Staff, Interns, Fellows and Volunteers 

Sponsor:     Human Resources 

Created On:  June 15, 2012 

Approved Revision: N/A 

Expiration Date:  April 30, 2023  

 
Purpose:  

In order to encourage the use of technology in ways that are consistent 
with CRS Guiding Principles and to ensure the safety, privacy rights and 
human dignity of our staff, partners and beneficiaries, this policy and 
guidance clarifies employee responsibilities related to social media. 
 

Policy:  

There are many benefits to CRS in being officially present in social media, 

official presence, many CRS staff make their CRS affiliation known on 
their personal blogs, Facebook profiles and on other social media sites. 

social media reflect negatively on CRS. 
 
To mitigate this risk, employees should adhere to the following terms of use:  
 
Social Media Terms of Use: 
 

1. If you identify yourself as a CRS employee or mention your 
affiliation with CRS in your use of social media, you must make it 
clear that you are speaking for yourself and not on behalf of CRS. 
Additionally: 

a. Notify your supervisor in advance if you plan to discuss your 
work with CRS on a blog or other web site. The Supervisor 

consistent with CRS positions and values. Regardless, it 

appropriate judgments on content shared or linked to. 



b. Do not say, support or advocate for anything that is 
contrary to any CRS policies or positions, or that is contrary 
to CRS values or Church policy. 

c. Be aware that even in private communications, in the 
 nothing can be kept entirely private. Much of 

it is easily found on a search engine such as Google. Even 
communications intended to be private can be forwarded to 
others and widely disseminated. 

d. Discretion should be used with regard to links to other 
websites, social networking sites, blog and videos. While not 
responsible for the content on another site, you should be 
vigilant in ensuring that the content on sites that you are 
linked to do not violate CRS values or Church policy. 

e. Be clear about your position and role within the organization, if 
identified as an employee or speaking on behalf or about the 
organization. 

2. Do not disclose information that would jeopardize the security of 
any CRS program, staff, partners or beneficiaries. This includes 
critical comments about the country or government where CRS 
works. 

 
3. y information. 

 
4. Always be respectful to CRS staff, partners and beneficiaries in your 

communications. 
 

5. Always show proper consideration for all by abstaining from ethnic 
slurs, personal insults, obscenity and what may be considered 
objectionable or inflammatory comments. 

 
6. Do not disclose CRS financial data, unless the data you are 

sharing has been communicated publicly (i.e. on the CRS 
website) prior to the social media opportunity or advance 
approval is obtained. 

 

7. Use of the CRS logo or sub-brand logos must be approved in 
advance by Marketing & Communications. Do not use the CRS 
logo or any other brand identity in an altered form (non-standard 
color, etc.). The CRS Identity Manual provides additional guidance 
on the proper use of the CRS logo and brand identity. 

 
8. Comply with CRS requests or requirements that certain topics 

not be discussed for confidentiality, security or legal 



compliance reasons. 
 

9. Ensure that social networking activity does not interfere with 
your work commitments, although promoting the good work of 
CRS is encouraged, if you wish to do so. 
 

Adherence: 

In general, employees should demonstrate good judgment in their use of 
social media and ensure that their communications are consistent with CRS 
values, principles and policies. 

Interpretation and Questions: 

Questions on the interpretation of this policy and any other questions can 
be addressed to your HR Business Partner.  

Related Documents: 

HR Policy 
POL-HRD-GEN-0024 
ADVOCACY AND POLITICAL CAMPAIGNING 
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