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OCRS 1. Assignment Objectives

|
CATHOLIC RELIEF SERVICES as In sow

0 evaluate non-uniform mixing of feed
ingredients and find solutions




2. Achievement of the assignment
Ocrs :

CATHOLIC RELIEF SERVICE(SD o bj ect ives

Found the 10 year old mixers were
damaged and worn.

Fabricated auger flighting sections to be
welded to existing augers.




3. Recommendations to the host with
Ocrs

regards to the assignment

CATHOLIC RELIEF SERVICES

All of the mixers in both locations need
rehabilitation and because the pressure
to keep the mill producing, | recomend
purchasing a new mixer from
INTERMEC [an improved model] to
replace a mixer. Send that mixer to
INTERMEC for rehab, etc.

The mixer can be removed/ replaced Iin
one day.



OCRS 4. Anticipated Impact

CATHOLIC RELIEF SERVICES

Efficiency of out -put and uniformity of
product should be as expected.

Customers should benefit from uniform
product.




OCRS 5. Recommended future volunteer

Assistance

CATHOLIC RELIEF SERVICES

Time and motion study




O CRS 6. Recommendations to other

non-host stakeholders

CATHOLIC RELIEF SERVICES

For INTERMEC ; If you follow a rehab
program such as ARTSWAY uses |
think your customers will be happy
rather than searching for a different
supplier.

Take the customers old machine to your
factory, repair/ replace needed
components and paint = like new



O CRS Action plan for host
CATHOLIC RELIEF SERVICE; rec o m m e “ d at i o “ S




7. How can CRS improve future
Ocrs

volunteer experience

CATHOLIC RELIEF SERVICES




Thank You!




