f_"
Susap (&) s

CATHOX EC R

E‘g T0- 1;‘,1.:-.

Volunteer Name: N'Bouke Eko
Country: Uganda

Country project: Flexible Assignment
Assignment Title: Procurement and
Supply chain Process Development

Host: Rwenzori Farmers Cooperative
Union (RFCU)

Venue: RFCU Office
Audience: Staff and board members

Number of people : 19
ate: 25/08-09/08, 2017
Ocrs
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OCRS 1. Assignment Objectives

CATHOLIC RELIEF SERVICES aS i n S OW

1- Review RFCU current procurement
processes/practices

2- Training RFCU staff and board members in
procurement processes/practices and supply
chain management

3- Support RFCU to review/develop procurement
plan/strategy.



OCRS 2. Value Chain

CATHOLIC RELIEF SERVICES

1- Farmer: Expected
production level and
delivery

2- Coops: Check grade

and quality, receive either s
on credit/cash

Cooperatives

3- RFCU: Process and pack
to buyers. -

Value Chain Model?




OCRS 3. RFCU Current Procurement
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: requirement by
HOPPICS)S €s Head of Project
1,000,000 - 5,000,000.00 7o)
UGX/ Year? 5\

GM made final G. Manager
decision unless notification and
payment exceed check financial

5 Board members to 1M availability of funds
consent
Cost imp|ication5; Group decisions Procurement officer to
prior payment find 3 suppliers

250,000 UGX
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CRS 4. Marketing/Procurement Off.

Review Current Resp.

 Benchmarking Product Specifications
Create generic emails
« Challenges Search buyers and

competitors
e Area of improvement Create YouTube videos

Train to access both
RFCU website and

« Market Strategic Plan.
Facebook page.




OCRS 5. Procurement Challenges
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Cooperatives Disloyaltes

Pareto Law: (20%-80%) Bigger Buyers (double
the effort)

None Compliance
Cooperatives: 5 out 16

Supply Contracting with

RFCU : JUST-IN-TIME Cooperative (carefully

Inventory planned)

Strugale to find adequate

stocks in timely fashion Reverse Strategy.

: warehouse
Reaquire tremendous

planning and effort




OCRS 6. Procurement Challenges

CATHOLIC RELIEF SERVICES

Vanilla Thieves Recommendations

Vanilla Price: 150K-250K Collective efforts

Strateqy of barbed
wired + Dogs

UGX

Time consuming for
farmers

First Come, First Serve

Advantage to local buyers




OCRS /. Procurement Challenges

CATHOLIC RELIEF SERVICES

Working Capital

No liquidity/Cash 1- Diversification: Turnover
cash crops - Soybean,

':D:' Beans etc...

Vanilla, Cocoa, Coffee: 3
year/ 15 years life span 2 - Shareholders initiatives

=

Coops disloyalties,
Stealing, and other
inconvenient etc...




OCRS 8. Procurement Challengers

CATHOLIC RELIEF SERVICES

Crop Profitability .
Analysis (CPA) Recommendations

No Track Record

== iyt
Market Price VS Own

Price Own Price

RFCU - Lack of crops Tools for RFCU
budget

*During negotiation
*Crops budgets




OCRS 9. Crop Profitability Analysis
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OCRS 11. Other Observations

CATHOLIC RELIEF SERVICES

o Strategic Alliances: Partner with agriculture
Institutions for technical Support, learning visits,
expand partnership with other cooperatives.

e Soclal Responsibility:.“To improve the
livelihoods of members and contribute to the
common good of the communities they live in.”

In the vision statement but not yet demonstrated?



OCRS 12. Recommendation for CRS

CATHOLIC RELIEF SERVICES

 CRS might consider introducing
experimental farms to promote best
farming practices in Uganda with
respect to vanilla, cocoa, coffee and
others crops.




13. Recommmended future volunteer
Ocrs

Assistance

CATHOLIC RELIEF SERVICES

Volunteer in Agriculture Capacity

Building: RFCU is currently not meeting the
production requirement according to the General
Manager so a volunteer with a background in farming
especially vanilla, coffee and cocoa to help In

boosting its capacity.




611. Action plan: recommendations
o/ CRS
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volunteer experience

O 15. How can CRS improve future
¢ CRS
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Thank You!
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