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W"r FROM THE AMERM AN PEOPLE

Volunteer Name: Randall Dickey
Country: Kenya

Country project:. KE20

Host: Kitui CLMC

Venue: Mwingi, Kenya
Audience:

Number of people .

Date: 11/09/2014
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CATHOLIC RELIEF SERVICES




OCRS 1. Assignment Objectives

CATHOLIC RELIEF SERVICES aS i n S OW

The Main objective of this volunteer
assignment Is to build the capacity of
CLMC to be more effective and efficient in
providing marketing linkages and other
Information services and support to
livestock farmers in Kitui County.




2. Achievement of the assignment
Ocrs

CATHOLIC RELIEF SER\/ICESE O bj e Ct i Ve S

Through multiple meetings and site visits,
iInformation was collected and the
business strategic plan, along with action
steps for the first year was written and left
with CLMC.




3. Recommendations to the host with
Ocrs

regards to the assignment

CATHOLIC RELIEF SERVICES

Follow the plan and ask for help if you get
bogged down!




OCRS 4. Anticipated Impact

CATHOLIC RELIEF SERVICES

« By following and implementing the
strategic plan, the CLMC should realize
significant impact for its members by
Increasing their incomes, which in turn
will make It more advantageous to
become a member of CLMC while
making It easier to pay dues, thereby
Increasing the CLMC bottom line.



5. Recommended future volunteer
Ocrs

CATHOLIC RELIEF SER\/ICESE ASS I Stan Ce

* A volunteer should be brought to help
establish a system for proposal writing
so that the membership can seek
funding for critical projects in the area.

 Some of the projects will require
business plans, so assistance will be
required in this discipline as well.




OC 6. Recommendations to other
y

non-host stakeholders

CATHOLIC RELIEF SERVICES

e Helping CLMC identify potential funding
sources to whom proposals could be
submitted would be outstanding.




O 7. How can CRS improve future
¢ CRS volunteer experience

CATHOLIC RELIEF SERVICES

e This assignment went without a hitch...it
would be hard to imaging how CRS
could improve on this. Keep up the
great work!




Thank You!
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