Farming as a Business

Mbalizi Parish, May 2017, Janet Buresh, Farmer to
Farmer

TZ90, Tanzania F2F Grains Project




Objectives

» Implement Business Practices to
Improve Profits

»Build Group Capacity and Women
Participation
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Methods for Training

Farmer Work

» List: Crop cost; yields
» Observe: costs; risks

» Math: Price; profits

» Cash Calendar

» Brainstorm: profit ideas
» Vote

» Volunteer “Ways Forward”

Reason

» Create records

» Make choices

» Practice arithmetic
» Plan Cash

» Build confidence

» Ownership

» Choose to change




Training the Trainers—Yes they asked
to be trained ©® Not part of SOW

Easy Way Better Choice

» Lecture » Ask

» Tell priorities » Ask

» Show Calculations » Farmers build numbers
» Show maths » Write farmer steps

» Demonstrate “How To » Ask
Use”




Work Groups women in each group




Example Questions

Ask

» Do you know Maize costs?

» Do you want to sell for a
profit?

» What is maize cost per
bag?

» What bag price is a profit?
» Tell me maths

Tell

» You need costs to know
profit

» Don’t work for no gain

» If you know cost per bag
then you know if you sell
for a profit

» Take price per bag minus
cost per bag




Maize Profits
Mahindi
Trainer Work
i1s Neat




Bean Profits
Maharage
Group Work
1S Messy




Groups Work




Training Segments

» Profits
» Cash Calendar
» Profit |deas
» Sell crop together
»Standardize bags
»Learn price maths; get information
»Select honest dealers
» Buy inputs as group
»Similar to Sell
» Work “On Time”




Mshewe Farmers




Cash Calendar—
Bottom Line Need or Excess
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Cash Calendar
» What Bottom Line?

» Uses?

» Plans for Individual Calendars
»Measure land
»ldentify crops
»Adjust calculations for individual




Cash Calendar - messy!




Farmer Profit Ideas

» Sebastian explains Brainstorming
» Loti describes Vote
» Luckson takes Votes




Farmer ldeas







Profit |dea Presentations




Profit Ideas Presentations




Profit |dea Presentations













Training Guide Left with Ag Extensionists

>

Training Comments: Whenever possible avoid telling them answers. Ask que
farmers tell you what is smart. Whenever possible ask farmers to work in gro
goal is for each farmer to think and participate. Build farmer confidence.

Ask “How to Convert” profit numbers to different sizes of land.

Ask each farmer to draw the shape of their land. Ask when they last measured
Give instructions for walking each side of their land with big steps of 1 meter eac
Write the number of steps on each side of their drawing. This is homework.

Say 64 steps on each side is one acre. Draw a picture of 1 acre and label it. Then
divide picture into % acres. Ask how many steps (32 each side) is % acre. Do it again
for 2 acre. Then take totals from profit work and convert to % acre. Calculate costs
of seed for ¥4 acre. Calculate fertilizer for ¥4 acre. Calculate bags for ¥4 acre.

(multiplying is difficult for some so use addition and subtraction and/or picture
possible.) Use GPS when possible for accurate farm size.

Calculate the profit for ¥4 acre. Do it again for another farm size.

Use a different color marker to put % acre results on Cash Calendar.
eaten and work done by farmer)



Farming as a Business

» Farmers can do the training work

» Agri Extensionists know agriculture & the
farmers

» Ag Extensionists want to give the training in
other villages

» Thank you!




