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Farmer to Farmer East Africa
Volunteer Assignment Scope of Work
NOTE:  SCOPE OF WORK AWAITING FINAL EDITS
	Summary Information

	Assignment Code:
	UG54

	Country:
	Uganda

	Country Project:
	Oil Seed Crops Country Project

	Host organization:
	NilePro Trust Ltd

	Type of Volunteer Assistance:
	Organizational Development (O)
Cooperative business skills

	Type of Value Chain Activity:
	Information and Input Support Services (S)

	Preferred assignment dates:
	May- June 2015

	Objectives:
	· Train the leaders of the different groups on basic cooperative business skills in order to conduct cooperative business.
· Develop a business plan for each Area Cooperative Enterprise, ACE



	Desirable Volunteer Knowledge and Skills: 
	· Extensive knowledge and experience in cooperative leadership, management and business management. 

· Good writing and analytical skills, including good interpersonal communication.

· Formal qualifications in Business development desirable. 

· Wide experiences in conducting leadership training for organizations struggling to survive economic pressures are desirable. 
· Business plan development


A. Background
NilePro Trust Limited is a social enterprise and a company limited by guarantee. It started operations in February 2008 with the overall goal of generating sustainable social and economic value among farming communities by creating opportunities and undertaking market-driven commercial investments to ensure sustainable household incomes and food security. NilePro Trust aims to eradicate poverty through agribusiness value chain development mechanisms focusing on the sesame, soybean and cassava value chains. The host organization works with 329 farmer groups that have been subdivided into clusters comprised of 400-4500 farmers for better management and involvement in scheduled activities. On average, farmers cultivate 1 - 1.5 acres of sesame. Current sesame production averages 150 - 400kg per acre. The low production levels are mainly attributed to poor agronomic practices by farmers and minimal or no use of improved seeds and complementary inputs.  
NilePro Trust works with a total of 10,219 farmers (5,723women and 4,496 men) spread across the districts of Moyo, Yumbe and Arua. Each farmer group has a leadership structure composed of a chairperson, secretary and treasurer. The farmers are primarily involved in production of sesame mainly for income generation (approximately 70% of the total sesame produced is for export while 30% is used for seed and domestic consumption). In an effort to encourage women’s participation in IGAs for improved incomes, the organization introduced a local seed business group that is responsible for seed multiplication and sell to other farmers.  NilePro Trust supports farmers in the production and marketing of sesame by providing services that include: mobilization of farmers into farmer groups; training farmers in basic aspects of crop production such as agronomy, crop protection, harvesting, post-harvest handling; promotion of recommended agronomic practices using farmer field schools; assisting farmers to bulk their sesame for collective marketing, and market linkages.
NilePro Trust is supported by other development partners including; SNV-Netherlands, ASARECA- Association for Strengthening Agricultural Research in East and Central Africa, PELUM Uganda and Environmental Alert among others. The supreme authority of NilePro Trust is the Board of Directors, composed of a chairperson, secretary, treasurer, two members and a technical advisor.  This group meets on a quarterly basis to discuss organization progress in achieving set objectives, hindrances/challenges and solutions to those challenges.NilePro Trust has a coordination office located in Arua town with 11 permanent employees (4 female) and 7 seasonal employees in charge of market coordination.
The primary beneficiaries are the farmers who profit from the sale of their produce through the organization resulting into added income for improved livelihoods. Member households benefit from consuming the sesame (at the household level, sesame seeds are locally pressed to extract oil and the seed is used to make cake/paste for sauce). The community members also benefit from selling labour to the sesame farmers especially during the weeding and harvesting periods. 
The government under the Agriculture development strategy and investment planis encouraging farmer mobilisation and group formation as one of the means of achieving the objectives set out in the strategy and improve the economic situation of the farmers. The challenge however is as groups are formed, they lack the necessary mentorship and guidance on how to lead these groups, conflicts arise, members lack trust among their leaders and such groups cannot make positive growth. Nile Pro trust works with large numbers of farmers, it has made effort to mobilise these farmers and formed six cooperatives each with average membership ranging from 100-200 farmers. These groups are however faced with similar challenges hence the request for this technical assistance to address cooperative leadership and management challenges. 
B. Issue Description
Improving on-farm income earnings from agricultural enterprises is considered a key strategy to address poverty and transitioning of Uganda’s agriculture from subsistence to commercial. One of the steps in achieving this is through farmers having one voice through group/ cooperative formation and be able to plan and access services together. After the members have formed their co-operative, the next task for them is to make it work or operate in such a way that it will meet their expectations and fulfil the objectives for which it was formed. This task falls into two main parts; leading or guiding or directing the operations, and handling the day-to-day operations/activities of the co-operative in a business manner/sense. If it was possible, members would all perform this task but realistically, they cannot. Imagine all members of a co-operative handling its day-to-day activities, this therefore necessitates that leaders are elected at the different levels to represent the needs of the majority members and operate with transparency to handle all cooperative operations.
NilePro Trust Ltd has taken a step further to organize the farmer groups into cooperatives, six of these have been formed and are legally registered but still in infancy  stages of operation etc. These cooperatives lack the basic business skills that are very crucial if they are to grow into achieving their goals and objectives. This technical assistance will help to address the issues of cooperative business development and offer the business skills of the different cooperative leaders and members to strengthen the groups and encourage members to work together and be able to realize the benefits that are accrued from such relations.
C. Assignment Objectives
This volunteer technical assistance will focus on achieving two major objectives:

1. Train the leaders of the different groups and some selected members on basic cooperative business in order to improve their business management skills. 
2. The assignment will work with the leadership of the six new cooperatives on develop a bankable business plans.  In order to accomplish the two objectives, the volunteer will focus on but not limited to the areas of:

· Sensitize the cooperative members on cooperative business development and the benefits of belonging to and working in a cooperative setting
· Cooperative business skills- concepts and micro- enterprise management for cooperative growth (Identify potential/viable micro- enterprises that the cooperatives can engage in as a source of funds for operational activities-, train the leaders and farmer representatives on SWOT analysis as a tool in business planning. 
· Develop business package for trainers of trainer, farmers and business community in general
· Develop a bankable business plan 
In addition, the Volunteer will develop guides for Training of Trainers on cooperative business development and business skills training. These will be used at the cooperative level as refresher trainings for old and new members both at organization and at the farmer level, especially as the membership increases.
The volunteer will also work with the leadership and farmer representatives for each of the six cooperatives separately to achieve the aforementioned objectives, however, the volunteer will also spend two days working with the leadership from the six cooperatives especially for the second objective -discussing and brainstorming various business ideas and the skills that are needed in a cooperative business.  NilePro Trust staff will be involved in all the training sessions such that they can continue backstopping the cooperatives with CRS support even after the volunteer assignment.
D. Anticipated Results from the Assignment
With volunteer technical assistance, the cooperatives will continue to function in a progressive manner, with reduced conflicts among members, better service delivery to its members due to clear and well understood leadership roles and responsibilities. The training will result in increasing membership due to the creation of trust by the cooperatives among the members and the benefits that are obtained as a result of working together, this will attract new members into joining the cooperative. The leaders will be able to grow the cooperativefund from the creation of well managed enterprises at a cooperative level..
The anticipated deliverables include:
· Trainings conducted and people trained
· Training guidelines/manuals developed on leadership and business skills 
· Debriefing with USAID and in country group presentations after assignment
· Field trip reportand expense report
E. Schedule of Volunteer Activities in Uganda
	Day
	Activity

	Day 1
	Travel from home to US international airport

	Day 2
	Arrival at Uganda Entebbe Airport, picked by Airport shuttle to Kampala and check in at Hotel.

	Day 3
	At 9.00 am, the volunteer is greeted at the hotel by CRS staff and thereafter go to CRS office for introductions and briefingsincluding host brief, logistics and expectations and anticipated outcomes. Hand-outswill be prepared at CRS offices.   

	Day 4
	Travel to Arua district to commence the assignment. 



	Day 5
	In the morning CRS introduces the volunteer to the NilePromanagement team. Together with CRS and the management, the volunteer will review and finalise the work-plan. The action plan should include group presentations to be done after the assignment.Travel to Rhino camp to commence the assignment (three cooperatives are located in this area). Volunteer rests and NilePro staff together with CRS staff complete all the necessary logistics

	Day 6-9
	Cooperative 1 training on cooperative business development and business skills

	Day 10-12
	Cooperative 2 training on cooperative business development and business skills

	Days 13-16
	Cooperative 3 training on cooperative business development and business skills

	Days17- 19
	Cooperative 4 training on cooperative business development and business skills

	Days20-22
	Cooperative 5 training on cooperative business development and business skills

	Day 23-25
	Cooperative 6 training on cooperative business development and business skills

	Day 26
	Hold a training with Nile Pro staff together with representative leaders from each of the cooperative to review the training and recommendations 

	Day 27
	Wrap up trainings and emphasize key concepts of assignment. Participants evaluate the training and together with the volunteer discuss final report recommendations. Conduct the outreach activity organised by NilePro Trust management

	Day 28
	 Volunteer travels back to Kampala

	Day 29
	Debriefing at CRS office with USAID Mission and CRS staff.

Volunteer will finalize his/her reporting at CRS office and fill out all necessary M&E forms as well finalize advances and expenditures with finance.

	Day 30
	Depart for USA

	TBD
	Outreach event in the US


F. Desired Volunteer Qualifications
· Extensive knowledge and experience in cooperative management and business plan development

· Good writing and analytical skills, including good interpersonal communication.
· Formal qualifications in business development studies are desirable. 
G. Accommodation and other In-Country Logistics
In Kampala, the volunteer will stay at Fairway hotel; www.fairwayhotel.co.ug. While at the host, the volunteer will stay at Slumber Land hotel. The hotel has all the basic facilities such as running water, electricity and internet. The volunteer may also stay at Rhino camp at a local mission within the priest’s residence, and return to Arua town on weekends, this is arranged due to the long distance between Arua town and the location of the training participants.
CRS will pay for hotel accommodation, and provide volunteer with per diems to cater for meals and other incidentals. The volunteer may get an advance which has to be cleared before departing Uganda. For more information, please refer to country information that will be provided.
Host contribution - NilePro has committed to mobilize the cooperative leaders and farmer representatives toattend the trainings to be conducted by the volunteer. NilePro personnel will work closely with the volunteer, during the preparations and actual trainings, to ensure that key staff are trained and will continue training other farmers even after the assignment is completed. 
H. Recommended Assignment Preparation
· The volunteer should prepare materials for hand out which can be printed at CRS office in Kampala before commencement of the assignment. Flip charts, markers, masking tapes can be obtained at CRS offices in case the volunteer wishes to make some illustrations. Depending on the training venue the volunteer may use a laptop and projector for power point presentations. However if the training venue is in the community, it will be difficult to use PowerPoint. In this case the volunteer will be expected to prepare training materials and have hand-outs printed at CRS offices for distribution to the participants.  

· CRS strongly recommends that the volunteer becomes familiar with the maize country project description prior to arrival in the country as well as country information that will be provided.
· Knowledge on the status of the cooperatives- their leadership and management in rural settings of developing countries is also advised.
· Knowledge of business management and operations for a farmer cooperative..
I. Key Contacts
	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Volunteer Support Coordinator

EA FarmertoFarmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueroa@crs.org
	Nyambura Theuri

Deputy Project Director

EA FarmertoFarmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Uganda

	George Ntibarikure

Project Director,
FarmertoFarmer Program

Uganda

Office Tel: +256 031 226 5658 

Mobile cell phone +256 772 472 103 

Email: George.ntibarikure@crs.org


	Elizabeth Pfifer

Country Manager

CRS Uganda

Office Tel: +256 031 226 5658
Mobile cell phone +256 772 724 796

Email: Elizabeth.pfifer@crs.org


	Maria Nakayiza

Project Coordinator

Farmer-to-Farmer program

Office Tel: +256-31-2265658
Mobile cell phone + +256-783-922-882 

Email: maria.nakayiza@crs.org
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