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To express interest in this assignment please email Chi.Olisemeka@crs.org 

CRS Farmer to Farmer Program

Volunteer Assignment Scope of Work

	Summary Information

	Assignment Code
	UG2119

	Country:
	Uganda

	Country Project:
	Agribusiness

	Host Organization:
	Koboko District Farmers Association (Koboko DFA)

	Partner:
	Koboko district local government, Food and Agriculture Organization (FAO)

	Date of baseline data collection:
	March 4, 2021

	Date of host agreement signing:
	October 22, 2021

	Number of previous volunteer assignments: 
Note, if this is the first/new host, please discuss with Peter and Nyambura before you proceed
	3

	Volunteer recommendations given (Total):
	16
	Volunteer recommendations applied (Total):
	14

	Assignment Title:
	Promoting farming as business 

	Objectives of the assignment:
	Improve farmers’ understanding of the profitability of their farm business operations and improve their “farming as a business”

	Assignment preferred dates:
	November - December 2022

	Desired volunteer skill/expertise
	· Formal qualifications in agribusiness development, farm business management and production economics are desirable. 
· Good knowledge on market-oriented smallholder semi-commercial agriculture in developing countries.

· Other beneficial skills may include experience in training, extension and communication methods and excellent hands-on experience in assessing target group needs with rural audiences

	Type of Volunteer Assistance
	Business/Enterprise Development (E)

	Type of Value Chain Activity
	Information and Input Support Services (S)

	PERSUAP Classification[1]
	III

	Number of people to be trained
	Men
	Women 
	Youths

	
	160
	80
	130

	Will the assignment address gender gaps? (Yes/No)

If yes, please include these in the issues description
	No

	Will the assignment address climate change? (Yes/No)

If yes, please include this in the issues description
	No

	
	
	
	
	
	


A. BACKGROUND

CRS Farmer -to-Farmer (F2F) is a USAID funded five-year program (2019- 2023) with a primary goal of reducing hunger, malnutrition, and poverty across six countries: Benin, East Timor, Ethiopia, Nepal, Rwanda, and Uganda. The program aims at achieving this goal through advancing inclusive and sustainable agriculture led growth aimed at generating sustainable, broad-based economic growth in the agricultural sector. The program’s secondary goal is to increase US public understanding of international development issues and programs and share the knowledge back in the US. To achieve its goals, F2F program provides volunteer technical assistance to farmers and farmer groups (associations and cooperatives), private agribusinesses, agriculture education institutions in developing countries like Uganda to address host identified technical needs in selected agricultural value chains. F2F volunteers are pooled from abroad range of US agricultural expertise, from private farmers with varied experience, University professors, bankers/certified accountants, animal health and nutrition specialists, soil scientists, agronomists who support local host organizations F2F program introduces innovation and develops local organizations capacity for more productive, profitable, sustainable and equitable agricultural systems while providing an opportunity for people- to-people interactions within the agricultural sector. In Uganda, F2F program focuses its technical interventions on the livestock and agribusiness value chains. 
Improving on-farm income earnings from agriculture enterprises is considered a key strategy to address poverty and transitioning of Uganda’s agriculture from subsistence to commercial. Majority of rural farmers lack the appropriate skills to operate their farms as income generating businesses. This is understandable considering that the average Ugandan rural farmer has historically carried out farming primarily to meet household food requirements. Therefore, to improve the livelihoods of rural farmers, it is critical for them to start viewing farming as a business. 
Koboko District Farmers Association (KODFA) is an umbrella farmers’ organization established in 2006 with its head office located in Yumbe District, Yondu Village, Midia Parish in Midia Sub County. In 2006 KODFA gained legal status by registering with Koboko District Local Government as a Community Based Organization (CBO). In June 2016, KODFA was registered as a company limited by guarantee with the registrar of companies to represent smallholder farmers in promoting gainful agriculture through technology development, policy advocacy and marketing of farm produce. KODFA is a voting member of Uganda National Farmers’ Federation (UNFFE), which is the national apex body for all farmers in the country, whose membership is made up of the Federated District Associations. KODFA operates in the entire district and has a current membership of 4,024 registered farmers. Joining KODFA is open and voluntary for both individual farmers and farmer groups. Koboko District Farmers Association (KODFA) has its own Office premises, with a well-established office space and offers services including savings and credit, produce storage facility, farm in put shop, farmer training, tractor hire services, and rice milling.
B. ISSUE DESCRIPTION
A major challenge with many of Koboko DFA farmer members is that they do not keep farm records and are therefore not in position to determine the profitability of their agro- enterprises. The failure to keep records is largely due to rural farmers’ lack of relevant skills and knowledge necessary to operate farm enterprises on business principles. The farmers may have limited knowledge in farm business record keeping and appreciation of its significance in improving incomes and therefore individual livelihoods. More specifically, farmers lack knowledge in enterprise selection, enterprise budgeting, farm business planning, importance of record keeping and the different types of records, the role of appropriate technology (such as use of improved seeds and complementary inputs) in profit maximization, importance of functional linkages (such as input and output markets, credit and extension services) in sustaining the farm business, business performance assessment, risk management, and how various farming or business enterprises interact with each other to enhance production. 

Because of this, farmers are unable to maximize the benefits of their investments and remain poor despite all their hard work. Therefore, to be competitive, and to take advantage of the new market opportunities that are arising, farmers must increasingly adapt practices that enable them conduct farming as a business. As a first and necessary step, therefore, the farmers must keep records of their expenses and incomes, short of which farming will remain largely a subsistence undertaking. With good record keeping, they will be in position to make business/investment decisions from an informed point. Proper farm record keeping is also important to accessing any farm’s capability to access credit. Finance/credit companies will base on the existence of accurate records to pre-qualify farmer organizations for credit/crop finance or grants. Discussions between CRS and Koboko DFA showed that much as the farmers lack records, even Koboko DFA as an organization needs support in streamlining its records to reflect business activities.

 It is against this background that Koboko DFA approached CRS’s Farmer to Farmer program to offer technical assistance in Farming as Business with emphasis on record keeping, enterprise selection and cost benefit analysis.

C. OBJECTIVES OF THE ASSIGNMENT

The overall objective of this volunteer assistance is to equip members of Koboko DFA with farming as business skills to increase incomes for farmers, or to put more money in the farmers’ pockets and into the rural economy. This will enable them to improve their standards of living in terms of housing, food security and meeting basic household needs. 

The specific objectives/activities for the volunteer will be to provide technical support in the areas of:

1. Production records

2. Labor records

3. Cash inflow and outflow records

4. Profit and Loss records

5. Cost Benefit Analysis
6. Training guide/Farming as business manual
The volunteer will work towards attaining the objectives at two levels: at the grassroots level, working directly with farmers groups, s/he will train the farmers in keeping basic farm records and at Koboko DFA level working with the leadership to streamline their organizational records, helping them to understand the types of records needed at this level and how to or where to generate the data or necessary information. The volunteer will help create simple templates for Koboko DFA’s digital documentation. In addition, the volunteer will prepare training manuals/guides for Training of Trainers or village agents on the above-mentioned topics. 

Koboko DFA management will select trainers from different farmer groups to receive more detailed training from the volunteer using the developed training manual/guide These will then be tasked as ToTs or village agents to train the rest of the farmer members. The village agents will act as facilitators during the sessions with farmers groups. In this way, the village agents will sharpen and perfect the skills acquired, and the volunteer will have a chance to critique them. The volunteers will train at least three groups of about 25-30 members each. The volunteer will give each group two days for the hands-on training and evaluation, at venues to be determined by the Koboko DFA management.
HOST CONTRIBUTION

Koboko DFA will mobilize target members and district extension staff to the trainings to be conducted by the volunteer. The DFA will also avail key personnel to work closely with the volunteer during the preparations and actual trainings, to ensure that key staff are trained as a backstop to continue training other members even after the assignment is completed. In addition, Koboko DFA will provide seeds/seedlings for demonstration.

Target audience:

At the two levels: 

1. Farmer level- a semi-illiterate to illiterate audience (majority not able to read and write), training will be conducted through a local translator, and training content should be desired to be participatory with visual illustrations. 

2. At Koboko DFA level and with the ToTs from selected affiliate groups, training will be conducted in English with minimal translation as necessary.  

A. ANTICIPATED RESULTS FROM THE ASSIGNMENT

With the volunteer’s technical assistance, Koboko DFA farmers should be in position to make production decisions based on cost benefit analyses and use records to make informed decisions. Good management decisions will help reduce farmers’ production costs and risks and improve efficiency of farm production and marketing. In addition to the training, the volunteer will be required to develop a training manual on ‘Farming as Business’, which will be used for future reference and training.  It is anticipated that once farmers begin approaching farming from a business perspective, their incomes will increase and overall, their livelihoods will be improved. 

Furthermore, Koboko DFA has a wider farming populace, that can eventually also benefit from this technical assistance, especially after the Training of Trainers (ToT) by the volunteer. 

The anticipated deliverables include:

· A list of number of people trained

· Field trip report, group presentation and expense report

· A manual of Farming as Business  

· Debriefing with USAID and in country group presentations after assignment

· Outreach activity, press release or a media event in country and US

B. SCHEDULE OF VOLUNTEER ACTIVITIES IN COUNTRY (DRAFT)

	Day
	Activity

	Day 1
	Travel from home to CRS office for introductions and briefings about the host, logistics and expectations and anticipated outcomes. Any necessary hand-outs will be prepared at CRS offices.   

	Day 2
	Travel to Koboko district to commence the assignment. In the afternoon, CRS introduces the volunteer to Koboko DFA team. Together with CRS and the management, the volunteer will review and finalise the work-plan. The action plan should include group presentations to be done after the assignment.

	Day 3- 6
	Training DFA, Farmer Group (FG) leaders and district extension staff on 1-5 

	Day 7-8
	Training FG 1 on activities 1-5 

	Days 9-10
	Training FG 2 on activities 1-5

	Days 11-12
	Training FG 3 on activities 1-5

	Day 13-14
	Development of a training guide/ Farming as Business manual- activity 6.



	Days 15
	Wrap up meetings, whilst emphasizing key concepts of the assignment. Participants evaluate the training and together with the volunteer discuss final report recommendations. Travel back to Kampala

	Day 16
	Debriefing at CRS office with USAID Mission and CRS staff.

Volunteer will finalize his/her reporting at CRS office and fill out all necessary M&E forms as well finalize advances and expenditures with finance. In the evening depart for the US

	TBD
	Outreach event when back in the US could include presentation with a local group/organization, press release, media event and/or speaking tour.
Note: This is a draft schedule that will be finalized based on volunteer actual dates of availability, Sundays are typical rest days and working on Saturday is, per the host’s request




D. ACCOMMODATION AND OTHER IN-COUNTRY LOGISTICS
In Kampala, the volunteer may stay at Fairway Hotel & Spa (www.fairwayhotel.co.ug) or at Interservice Hotel (www.interservicehotel.com) and in Koboko, the volunteer will stay at Country Motel which is 30min drive from Koboko. The volunteer will work accompanied by host staff in rural areas where groups are located. 

CRS will pay for hotel accommodation and provide the volunteer with per diems to cater for meals and other incidentals. The volunteer may get an advance which has to be cleared at the end of the assignment/ before departing Uganda. For more information, please refer to Uganda country information that will be provided.

F.
RECOMMENDED ASSIGNMENT PREPARATIONS

· CRS-F2F designs assignments with the assumption of some pre- field departure preparation by both the US and local volunteers. CRS relies on the volunteers to assess the tasks outlined in this SOW and to make their own judgment about how much and what kind of preparation is needed prior to field travel.
· The volunteer should prepare materials for hand out which can be printed at CRS office in Kampala before commencement of the assignment. Flip charts, markers, masking tapes can be obtained at CRS offices.
· CRS strongly recommends that the volunteers become familiar with CRS programs in Uganda, especially the agribusiness country project description.
REMOTE/LOCAL VOLUNTEER ROLES AND RESPONSIBILITIES (Just in case the assignment becomes a remote pair)

Both volunteers participate in a call to discuss objectives and collaboration approach at the start of the assignment. Collaboration platforms vary depending on the assignment and connectivity. The most frequently used platforms are MS Teams and WhatsApp. The volunteers are highly encouraged to visit CRS’ F2F Digital Resource Library, and search for resources that they could use or customize for training. Upon completion of your assignment, volunteers are requested to send any resources they would like to contribute to the library (whether created or found) to farmertofarmer@crs.org.

The local volunteer is responsible for assignment design, preparation, training, developing assignment reports, conducting action planning with hosts and outreach in country, and achieving the assignment objectives. The local volunteer works directly with the host with assistance/input from the US volunteer. Assignments usually last up to 2 weeks; Sometimes extending beyond two weeks due to pending follow up visits, emails etc. Local Volunteers are asked to track assignment hours per day, to stay under 112 hours (14 days x 8 hrs).

Virtual support from a paired US volunteer helps provide supplementary training resources, fill in the gaps for technical areas, and share creative ideas and solutions. Two specific responsibilities are to: (i) complete the outreach component of the assignment and (ii) support the in-country volunteer as needed. US Volunteers typically put in 4-8 hours per week, depending on the nature of the assignment and collaboration.  

C. KEY CONTACTS

To express interest in this assignment, please email the CRS Baltimore contact listed below.  To find out additional information about the host, issue description or field conditions, please email the country contact provided below, copying the CRS Baltimore contact.

	CRS Baltimore
	

	Chi Olisemeka

Uganda Recruiter

Farmer to Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: Chi.Olisemeka@crs.org

	CRS Country Program

	George Ntibarikure

Project Director

Farmer to Farmer Program

Uganda

Office Tel: +256 031 226 5658 

Mobile cell phone +256 772 472 103 

Email: george.ntibarikure@crs.org


	Robbinah Hakiza

Senior Project Coordinator

Farmer to Farmer Program

Uganda

Office Tel: +256 031 226 5658 

Mobile cell phone +256 780 130105

Email: robbinah.hakiza@crs.org



	Host Organization:
	

	Todoko Isaac

Chairman -Koboko Distict Farmers Association

P.O.Box 12,Koboko

Mobile cell phone +256 782 66612

Email: itodoko2017@gmail.com
	Twaha Gbagbe

Program Coordinator-KODFA

P.O.Box 12, Koboko

Mobile cell phone + 256 772 675451

Email: kobokodfa@gmail.com


[1] USAID precisely classifies PERSUAP in four categories; PERSUAP Type I assignments directly related to pesticides recommendations, Type II as assignments with indirectly related with pesticides, Type III assignments related to curriculum review and designing, business plan development and strategies development and Type IV as assignments associated with other USAID projects and collaborators.  





