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Farmer to Farmer East Africa
Volunteer Assignment Scope of Work

	Summary Information

	Assignment Code:
	UG115

	Country:
	Uganda

	Country Project:
	Oil Seed Crops Country Project

	Host organization:
	Various (NLPT, ARUDFA, OATC, Arua District Local Government, selected Farmer organisations- these form the West Nile Oil seed stakeholders’ platform (WOSSUP)) Nile Pro Trust Ltd (NLPT) will be the primary host

	Assignment Title
	Creating awareness on the Sanitary and Phytosanitary measures along the oil seed crops value chain and how this impacts food safety and quality aspects and export requirements

	Type of Volunteer Assistance:
	Technology Transfer (T)

	Type of Value Chain Activity:
	Information and Input support services (S)

	Preferred assignment dates:
	June – July, 2017

	Objectives:
	Creating awareness about Sanitary and Phytosanitary issues and strengthening SPS measures, controls and enforcements along the oil seed crops value chain. 

	Desirable Volunteer Knowledge and Skills: 
	Agronomist with experience in Oil seed crops (Sunflower, Sesame Soybeans, Ground nuts) specialist, agribusiness management, experience with value chains analysis. Good experience or information in food safety standards and aspects for oil seed crops)


A. Background
NilePro Trust Ltd is an indigenous social enterprise company registered on the 5th February 2008. The main engagements are in strengthening the oilseeds subsector in the West Nile region and Northern Uganda at large. In 2009, NilePro Trust and SNV Uganda partnered to form and promote the West Nile oilseeds stakeholders’ platform (WOSSUP) which brings together organizations, businesses and policy implementers engaged in the promotion, production and marketing of oilseeds in the West Nile region.

The main aim of forming and bringing all the oilseeds stakeholders in West Nile under WOSSUP was to achieve increased production and incomes and employments for all the actors in the value chain. Subsequently, NILEPRO conducted a baseline survey that resulted into the design, adoption and implementation of WOSSUP three years’ strategic frame work (2010-2012). WOSSUP methodology involves rallying all the stakeholders around a common intervention framework based on unified oilseeds value chain key issues in the region, national and international levels and then addressing them through multi stakeholders processes (MSP).

The vision of WOSSUP–MSP meetings and activities is to make the oilseeds sub-sector in the region very viable and the leading sustainable income earner for the West Nile region and other Ugandan farmers and actors. The mission of WOSSUP is to promote oilseed production and marketing by strengthening the value chain through the information of strategic commercial, viable and sustainable development partnerships. The WOSSUP –MSP membership is open to oil seeds cooperative organizations, businesses, individual actors’ and group farmers, policy, finance and marketing advisors and practitioners and the Local Governments. The MSP identified sesame, soya beans, sunflower, groundnuts, Shea butter and cotton as the main oilseeds enterprises for production and marketing in West Nile, especially targeting export.

This volunteer assignment will contribute greatly to the mission and vision of WOSSUP specifically targeting the produce and product quality aspects through navigating the sanitary and phytosanitary measures along the oil seed crops value chain. The expected outcome will not only increase chances of produce export but will also contribute to improved health of the West Nile region population since they are the highest consumers of these products. F2F program is currently partnering with three other organizations in this region- Arua District Farmers’ Association (ARUDFA), Odokibo Agricultural training Centre (OATC), Nile Pro Trust (NLPT) and West Nile Private Sector Foundation (WENIPS) all these fall under the WOSSUP umbrella organisation and the volunteer will interface with representatives/directly visit their facilities for detailed discussions. 
B. Issue Description
Food safety is an emerging frontline yardstick in the realm of food trade. The food chain is considerably longer in developing world where infrastructure is poorly developed. Hence, a close look at the journey of food products is imperative to understand the management of food quality. The food is produced at the farmland where various inputs such as seeds, fertilisers, and pesticides are used to enhance production and productivity. All these inputs need to be judiciously used to produce safe food. The food products should be safely handled, transported and stored not to cause any deleterious effect to the consumers. The worldwide concern is that the food should meet the dietary requirement of the people without causing any health effect.
 
As such Sanitary and Phytosanitary (SPS) measures have become the stumbling block to the smooth trading of foods, but also a very significant consideration for the health and safety of a country’s nationals, its animal and plant populations.  The recent estimate indicates that the food and water born-disease ranks second only to respiratory tract disease on global basis, claiming some 10,000 lives per day amongst children under five years in Africa, Asia and Latin America. The oilseeds are a major value chain in the West Nile region of Uganda including; Sunflower, sesame, ground nuts, and soybeans which are treated both as commercial crops and for household consumption. Oil seed crops are consumed locally and globally as seed (grain), food (oil, paste and snack) and animal feeds. The production, handling, preparation, storage and marketing of such produce and products that are used for food must therefore be in ways that ensure food safety and health for safe human and animals consumption, hence the need to create awareness of SPS measures/controls along this value chain. 
Major causes for food safety and quality concerns in the oil seed value chain stem broadly from production(planting poor quality seed/mixed varieties, poor/inadequate knowledge on pest and disease management,), post-harvest handling and storage (delayed harvesting which carries field pests into storage, drying is done on bare ground/that plastered with cow dung resulting in physical contamination with foreign matter and discoloration leading to quality deterioration, fungal growth/rotting due to exposure to moisture or inadequate drying, poor storage infrastructure- most of the structures are not designed in a way that creates the required relative humidity, or grain is stored in kitchens exposing the seed to excessive temperatures), other contaminations take place during transportation and processing both for human consumption and  animal feed. The involved value chain actors are not aware of the quality/standard requirements for these products/produce and as such are bound to compromise food/feed quality and safety.   All the above causes/problems result into; production of toxins/mycotoxins in foods/feed stuff, pesticide residues in food/feedstuff, growth of food borne pathogens such as salmonella in simsim leading to food poisoning to consumers, and growth of other harmful microorganisms/pathogens in food. In the short/long term, this compromises the health and safety of consumers and impacts on the country’s export potential.

This volunteer technical assistance will focus on creating awareness on the SPS measures( identifying/analysing food hazards, risks, threats) and  strengthening controls looking broadly at GAPs(quality of seed and planting materials, other Agro-inputs- fertilisers, pesticides, farm agronomic practices, harvest and post-harvest handling and storage), GMPs &GHPs (seed protection/dressing-especially among the Local Seed Business groups-LSBs, oil seed crops processing and preservation), to a small extent considering the GVPs- stemming from consumption of animal feed processed from by-products of oil seed processing, lastly – considering the marketing and distribution chain for the final products(either primary or secondary processing).
C. Assignment Objectives
The main objective of this volunteer assignment is to promote sanitary and phytosanitary awareness, care, controls and measure initiatives along the oilseed value chain – including production and marketing processes in order to ensure production of safe, healthy ad quality produce/products, sustainable market access to the lucrative local, national and global markets and to position the oilseeds produce and products from the region in a strategic market position that enables the farmers to earn premium prices for better livelihoods and poverty reduction.

Specific objectives/ activities will include;

1. To train and empower WOSSUP members, local governments in the West Nile region, the District Farmers Associations (DFAs), Higher Level Farmers Organizations (HLFOs), produce buyers, Processors and Millers with skills and knowledge on sanitary and phytosanitary issues, measures and controls to act and ensure surveillance and compliance by different actors along the value chain.

2. To orient and build community awareness on quality standards and requirements in the oilseeds markets and position the communities for sustainable access to the lucrative markets locally, nationally, regionally and globally and ensure increased farmers engagements in market oriented food safety and health care initiatives

3. To train and support the farmers on SPS measures and their control at the farm level and ensure compliance with quality standards at the production stage since this is a critical stage in the value chain as a starting point to obtain lucrative and sustainable premium prices and ensure access for their produce to up-market regional and global markets and contribution to industrial processes.

4. Develop sanitary and phytosanitary guidelines along the critical points (production, post-harvest handling and storage, transportation, processing & marketing) of the value chain that will be used by the different actors in the value chain in ensuring production and marketing of safe, quality oil seed produce and products that meet standard quality and safety regulations. 
D. Anticipated Results from the Assignment
This volunteer technical assistance will help to create awareness about the SPS measures and guidelines along the oil seed crops value chain, through direct interaction with almost all actors engaged in the chain. The information shared will not only foster production and marketing of high quality, nutritious, safe and healthy oil seed produce and products for local human and animal consumption but will also boost market access- national, regional, and international markets due to a clear understanding of the dynamics of standard regulations in terms of quality and the role of the different actors in ensuring compliance to these standards. More specifically, the assignment will result into the outcomes below;

· Improved practices for SPS controls and measures in the quality oilseeds production and marketing by Value chain development actors in the West Nile.

· Increased market demands, loyalty and opportunities for the quality assured oilseeds produce and products from West Nile.

· Increased numbers of the actors adopting SPS controls, measures, surveillance and monitoring in oil seeds production, processing and marketing processes.

· Increased participation by WOSSUP-MSP members in the SPS in the local level dissemination, community capacity development enforcement surveillance and monitoring.

· Increased use of guidelines to spread the message about SPS measures within the community.
The anticipated deliverables include:
· Trainings conducted and number of people trained 
· Training materials/Manual compiled
· SPS guidelines developed along the critical points to address concerns/issues along the value chain.
· Debriefing with USAID and in country group presentations after assignment
· Field trip report and expense report
E. Schedule of Volunteer Activities in Uganda
	Day
	Activity

	Day 1
	Travel from home to US international airport

	Day 2
	Arrival at Uganda Entebbe Airport, picked by Fairway Hotel shuttle to Kampala and check in at Hotel 

	Day 3
	At 9.00 am, the volunteer is greeted at the hotel by CRS staff and thereafter go to CRS office for introductions and briefings including host brief, logistics and expectations and anticipated outcomes. Hand-outs will be prepared at CRS offices.   

	Day 4
	Travel to Arua district to commence the assignment. 

	Day 5
	In the morning CRS introduces the volunteer to the NilePro management team and representatives from the West Nile Oil seed stakeholders’ platform (WOSSUP). Together with CRS and the WOSSUP team, the volunteer will review and finalise the work-plan- and the scope of work and anticipated assignment deliverables in detail, with a review of the different stakeholder engagements and presentations/ trainings. 

In the afternoon, the volunteer will hold a review/assessment session to understand the role of the different players in the value chain and later introduce the concept of SPS measures and what this means for the oil seed crops value chain

	Day 6
	Field Visits by volunteers to sesame farmer fields to acquit with farming practices, post-harvest and storage practices.

Other visits will include- buyers/ traders/ exporters, Agro-input suppliers, Processing centres- for sesame/soyabeans/ Sunflower depending on location. Other places to visit will be discussed with the volunteer and organised by the Nile Pro Program Manager accordingly

	Day 7- 9
	One day training for three farmer groups (Primary cooperatives/High level farmer organisations) on the SPS issues- at production and post-harvest and how this impact on the quality and safely of the produce and the direct consequences to market access, and household incomes

	Days 10 -11
	Training of WOSSUP representatives on SPS issues, critical points of compromising quality of produce and control measures. This training will also include a discussion around Oil seeds standard regulations- East African standards and international standards for export considerations

	Days12-13
	Developing of guidelines – incorporating input from the trainings, discussions and interactions with the different stakeholders

	Days14
	Presentation of the guidelines to WOSSUP team for review and comments and well sharing west Nile specific interventions/ local solutions. Developing the action plan for implementation of volunteer recommendations

	Day 15
	Final document review to incorporate arising feedback/comments. Final compilation of documents developed or used during the process to share with the lead team

	Day 17
	 Volunteer travels back to Kampala

	Day 18
	Debriefing at CRS office with USAID Mission and CRS staff.

Volunteer will finalize his/her reporting at CRS office and fill out all necessary M&E forms as well finalize advances and expenditures with finance.

	Day 19
	Depart for USA

	TBD
	Outreach event in the US


F. Accommodation and other In-Country Logistics
In Kampala, the volunteer will stay at Fairway hotel, www.fairwayhotel.co.ug. While at the host, the volunteer will stay at Desert Breeze Hotel in Arua. The hotel has all the basic facilities such as running water, electricity and internet. CRS will pay for hotel accommodation, and provide volunteer with per diems to cater for meals and other incidentals. The volunteer may get an advance which has to be cleared before departing Uganda. For more information, please refer to country information that will be provided.

Host contribution – Nile Pro Trust(NLPT) will take lead in mobilising all the activities, meetings, field visits as related to the assignment and they will disseminate final information/documentation to all the relevant stake holders involved. The manager NLPT will also ensure that key stakeholders/orgnaisations staff are engaged in the trainings- these will be responsible for scaling up the sensitisation trainings.  
G. Recommended Assignment Preparation
· The volunteer should prepare materials for hand out which can be printed at CRS office in Kampala before commencement of the assignment. Flip charts, markers, masking tapes can be obtained at CRS offices in case the volunteer wishes to make some illustrations. Depending on the training venue the volunteer may use a laptop and projector for power point presentations. However, if the training venue is in the community, it will be difficult to use PowerPoint. In this case the volunteer will be expected to prepare training materials and have hand-outs printed at CRS offices for distribution to the participants.  

· CRS strongly recommends that the volunteer becomes familiar with the Oil Seed crops country project description prior to arrival in the country as well as country information that will be provided.
· Knowledge on sesame value addition and marketing and a clear understanding of the sesame value chain.
H. Key Contacts

	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Volunteer Recruiter Manager
EA Farmer to Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueroa@crs.org

	Nyambura Theuri

Deputy Project Director

EA Farmer to Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org


	CRS Uganda

	George Ntibarikure

Project Director,
Farmer-to-Farmer Program

Uganda

Office Tel: +256 031 226 5658 

Mobile cell phone +256 772 472 103 

Email: george.ntibarikure@crs.org

	Kathryn Clark

Head of Programs
CRS Uganda

Office Tel: +256 031 226 5658
Mobile cell phone +256 772 767 764

Email: kathryn.clark@crs.org 
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