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Farmer to Farmer, East Africa.
Volunteer Assignment Scope of Work
NOTE: THIS SCOPE OF WORK IS AWAITING FINAL EDITS
	Summary Information

	Assignment Code 
	UG102

	Country
	Uganda

	Country Project
	Flex-Livestock

	Host Organization
	Caritas Moroto

	Type of Volunteer Assistance:
	Technology Transfer (T) 



	Type of Value Chain Activity:
	Information and Input Support Services (S)

	Assignment Title
	Livestock health management

	Assignment preferred dates
	January-March, 2017

	Assignment objective
	Develop a comprehensive code of good practice for livestock health management practices

	Desired volunteer skills/ expertise
	· Extensive experience in dry season feeding techniques in tropical environments (similar conditions to Uganda)

· Experience in Uganda would be preferable

· Experience in provision of extension services




A. BACKGROUND
Karamoja region is characterized by inadequate and prolonged dry spells experienced this year, the District of Moroto is generally characterized by high incidences of food deficits in all the four Sub counties of operation and rising food prices especially for cereals, There have been recent reports shared on Televisions and newspapers above the looming hunger situation in the region and specifically Moroto District. The food prices have also be affected by the dollar value over the shilling, due to the poor harvests experienced last season within the district,  traders  import the food items from other districts which has been worsened by the bad nature of the roads specifically Okudud  to Namalu.  There is also struggle for the imported food items from other regions especially cereals between the Karimojong and the Turkana natives.
Livestock in Karamoja region is the main source of livelihood. The population depends on livestock and its products, subsistence farming mainly cereals, hunting of wild animals, gathering wild fruits and green vegetables especially during drought, collecting firewood and burning charcoal for sell. A significant part of the population has migrated out of the region in search of menial chores and / or begging for food. 
Caritas Moroto (for Social Services and Development) was created in Moroto Diocese 1981 by Rt Rev Sisto Mazzoldi, RiP; to take the lead in the initiatives for socio-economic development interventions to support the improvement of the livelihoods of the people of the Diocese in such sectors as food security, health, agriculture, education, justice and peace, gender, youth and women in development and pastoral.

Caritas Moroto operates in 11 diocesan parishes across Moroto, Napak, Nakapiripirit, and Amudat districts, namely: Tapac, Lorengedwuat, Regina Mundi, Naoi, Kangole, Matany and Iriiri (Central Deanery); as well as Nabilatuk, Namalu, Nakapiripirit and Amudat (Southern Deanery). 
B. ISSUE DESCRIPTION
In Moroto District, as in many other parts of the country where practitioners are small household livestock farmers, livestock species do not perform well; they are slow in growth, and often have poor body conditions. There are several reasons why this is a challenge. Most farmers do not have adequate knowledge and skills on proper management including pests and disease identification, control, treatment, feeding and housing etc. Farmers lack the necessary knowledge and skills on appropriate management, housing, feeding, pests, diseases and control / treatment which is critical to the success of any livestock enterprise. Due to these challenges, the livestock take a long time to reach maturity, and subsequently stay long with the farmer before they can become productive.
Therefore, the purpose of the assignment is to equip Caritas Moroto supported farmers with knowledge and skills to enable them make livestock rearing a profitable enterprise. It is anticipated that farmers will learn how to improve the productivity of the livestock within the local environment and resources. The outcome of this assignment is expected to guide further technical assistance to the entire region through selected livestock farmer volunteers who play a leading role in extension and dissemination of any new information or skills to the members. 

C. OBJECTIVES OF THE ASSIGNMENT
The main aim of this assignment is to equip Caritas Moroto supported agro-pastoral farmers with knowledge and skills on livestock management with a goal of increasing profitability of both individual households and the farmers group.  During the assignment, the CRS F2F volunteer will; 

· Visit selected livestock farmers and observe their management practices 

· Review farmers’ knowledge and skills on livestock management  

· Train affiliated community animal health workers on best management practices

· Conduct training for selected livestock enterprises livestock management 

· Facilitate farmers on development of management guidelines 

· Provide on spot recommendations on best dairy calf feeding practices
· Identify gaps for future F2F volunteer training that will lead to the improvement of the various livestock enterprises and households especially in realizing increased income and nutrition 

Host contribution – Caritas Moroto has committed to mobilize livestock farmers and community animal health workers to attend the training at various villages. Caritas will also avail key personnel to work closely with the volunteer, during the preparations and actual trainings, to ensure that key staff are trained and will continue training farmers after the assignment is completed. 

D. ANTICIPATED RESULTS FROM THE ASSIGNMENT

The anticipated deliverables from the volunteer assignment include:

· Trainings conducted and people trained 

· Various livestock enterprise management guidelines 

· Presentation on best management practices for different livestock enterprises to Caritas Moroto representatives and key stakeholders

· Debriefing with USAID and in country group presentations after assignment

· Field trip report 
· Outreach activity, a press release and a media event back in US
E. SCHEDULE OF VOLUNTEER ACTIVITIES IN UGANDA
	Day
	Activity

	Day 1
	Travel from home to US international airport

	Day 2
	Arrival at Uganda Entebbe Airport, picked by Airport shuttle to Kampala and check in at Hotel.

	Day 3
	At 9.00 am, the volunteer is greeted at the hotel by CRS staff and thereafter go to CRS office for introductions and briefings including host brief, logistics and expectations and anticipated outcomes. Hand-outs will be prepared at CRS offices.   

	Day 4
	Travel to Moroto District to commence the assignment. 



	Day 5
	In the morning CRS introduces the volunteer to the Caritas Moroto management team. Together with CRS and the management, the volunteer will review and finalise the work-plan. The action plan should include group presentations to be done after the assignment. 

	Day 6-8
	Visit various livestock enterprises for acquaintance with general practices

	Day 9-10
	Establish code of practice for pests and disease identification, control and treatment.

	Day 11-20
	Train at least 5 farmer groups under different livestock enterprises

	Day 21
	Wrap up trainings and emphasize key concepts of feed formulation and feeding regime assignment. Participants evaluate the training and together with the volunteer discuss final report recommendations. 

	Day 22
	 Volunteer travels back to Kampala

	Day 23
	Debriefing at CRS office with USAID Mission and CRS staff.

Volunteer will finalize his / her reporting at CRS office and fill out all necessary M&E forms as well finalize advances and expenditures with finance.

	Day 24
	Depart for USA

	TBD
	Outreach event in the US


F. DESIRABLE VOLUNTEER SKILLS

The volunteer must have the following qualifications and competencies:

· Extensive and practical experience in poultry, goat, cattle or sheep management 

· Experience working with livestock farmer groups or cooperatives 

· Excellent hands-on training skills to an adult audience is necessary

· Understanding of the farmers’ cooperatives would be an added advantage

· Sufficiently physically fit to be able to endure multiple visits to a variety of locations, while providing technical assistance;

G. ACCOMMODATION AND OTHER IN-COUNTRY LOGISTICS

The volunteer will stay at Fairway hotel, www.fairwayhotel.co.ug. The volunteer will be provided with a modem from the CRS field office for internet access. 

CRS will pay for hotel accommodation, and provide volunteer with per diems to cater for meals and other incidentals. The volunteer may get an advance which has to be cleared before departing Uganda. For more information, please refer to country information that will be provided.


G.
RECOMMENDED ASSIGNMENT PREPARATIONS
H. Key Contacts
I. KEY CONTACTS

	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Volunteer Coordinator

EA Farmer to Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueroa@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer to Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Uganda

	George Ntibarikure

Project Director

Farmer to Farmer Program

Uganda

Office Tel: +256 031 226 5658 

Mobile cell phone +256 772 472 103 

Email: George.ntibarikure@crs.org


	Kathryn Clark

Head of Programs

CRS Uganda

Office Tel: +256 031 226 5658
Mobile cell phone +256 772 767 764

Email: kathryn.clark@crs.org


	Maria Goretti Nakayiza
Project Coordinator

Farmer-to-Farmer Program, Uganda

Office Tel: +256 031 226 5658 

Mobile Tel: +256 78-3922882. 

Email: maria.nakayiza@crs.org
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