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Farmer to Farmer East Africa

Volunteer Assignment Scope of Work
NOTE:  SCOPE OF WORK AWAITING FINAL EDITS
	Assignment Summary

	Assignment Code
	TZ91

	Country
	Tanzania

	Country Project
	Grains 

	Host Organization
	International TanFeeds Ltd.

	Assignment Title
	Efficient operation and maintenance of animal feed machinery

	Assignment objective
	Training to TanFeeds staff on proper operation and maintenance of feed meal machinery.

	Desired skills
	Animal Feed/Soya Processing Plant management

	Assignment preferred dates
	Anytime from August 2016


A. Background 

The grains sector is targeted for the CRS F2F technical assistance because grains are key staple food for the majority of Tanzanians. Strategic interventions in these value chains also have great potential to contribute to the USAID goal of sustainably reducing poverty and food insecurity by increasing productivity and profitability of grain crops. The key challenges experienced by small scale farmers involved in the grains chains include limited access to markets, poor pricing, limited access to agricultural credit for farm inputs and overall poorly organized farmer associations/ cooperatives. Value addition and processing are poorly developed and the current practice of selling unprocessed grains exacerbates the problem of low prices. Agro-processing companies provide market outlets for the farmer produce, and their business growth and development are directly linked to farmers’ welfare, especially when these agro-processors are competitive because then they have an assured market for the farmers’ produce.
This scope of work is for providing volunteer technical assistance to the International Tanfeeds Limited, a private company that manufactures and sells various types of animal feeds (chicken, pigs, dairy).  The business is located in Morogoro Urban district at Kihonda ward S/industry (some 200 km from Dar es Salaam). The area is easily accessible with all amenities. The company was registered in 2008 with a mission to process animal feeds and soya bean oil for human consumption and the resultant cake for animal feed. Its vision is to become a leading agro-processing Company in Tanzania based on efficient utilization of locally produced materials. Initially the company relied heavily on sardine as the key protein source for the animal feeds but has switched to soy bean due to many challenges with the use of sardines. Some of the challenges with sardine include; heavy adulteration with sand (to cheat on weight), dwindling supplies due to overfishing in the lakes (Victoria and Tanganyika), poor animal products as a result of fishmeal consumption (fishy smell with eggs and meat) and wastage due to poor drying practices and other losses. Increasingly prices for sardines have been unpredictable and climbing higher due to high demand and competition as human food within the country and across to the neighboring countries like DRC, Zambia and Malawi. 
TanFeeds is a progressive company. In order to explore the still untapped demand for animal feed the company has an ambitious plan of scaling up and processing 100 tons of feed per day. Currently they manage 10 tons per day. 
B. Issue Description
TanFeeds company has technicians and operators who need more training on operation and maintenance of animal feed processing plants. The company has so far received 2 F2f volunteers who worked with the company from November 28th to December 19th, 2015; Ralph Stonerock (ralph@flyinaballoon.com) provided training on chicken feed formulation. As part of his assignment he made a tour of the plant and observed low milling efficiency and lack of repair for the machines. 
The lack of repair is partly due to the fact that the Chinese manufacturers of the machines do not follow up with their customers to provide maintenance training and support after installation. Hence the need for another assignment for training TanFeeds technicians on efficient operation and maintenance of animal feed machinery. 

Another volunteer, Bill Clapham (wclapham@gmail.com) worked with the company on strategic market plan development. His recommendations included maintenance of product quality and exploring a niche market for soy oil.
As per recommendations by previous volunteers TanFeeds has improved immensely on quality control and feed formulation. Also, they have started to use digitized weighing machines and have started to package chicken feeds in small amounts (1- 10kg) suitable for small scale poultry keepers. Recently they have installed 2 soy bean driers so as to scale up production of soy oil. 

C. Objectives of the Assignment
· To train TanFeeds management and 16 TanFeeds employees on efficient operation and maintenance of feed processing machinery. The machines include soy oil extruder, fish feed and animal feed pelletizer which are made in China; and feed milling and mixer which is made in Tanzania. 
· To prepare and elaborate maintenance for these machines 
D. Anticipated Results from the Assignment 
· A manual on all machinery maintenance
· Trained technicians who can efficiently run the different plants The company has plans to acquire a new soya bean oil expeller from Insta Pro (an American company) with capacity to process 10tons of soy bean per day. This calls for a good capacity to operate the machinery 
E. Schedule of volunteer Activity in Tanzania
N.B: This schedule is only indicative. A firm schedule will be prepared by the volunteer once they are with the host in Tanzania. 
	Day
	Activity

	Day 1
	Travel from home to US international airport

	Day 2
	Arrival at Tanzania Julius Nyerere International Airport picked by CRS vehicle and check in at Amariah Hotel 

	Day 3
	At 10.00 am, the Volunteer picked from the by CRS driver to the CRS office for introductions and briefings including host brief, logistics and expectations and anticipated outcomes. In the afternoon proceed to Morogoro where he/she will stay at the company residential house     

	Day 4
	Visit with TanFeeds for familiarization and briefing 

	Day 5- 6
	Study the current operations and consult with management for a clear understanding of the current situation  

	Day 7
	Resting day

	Day 8-13
	Work with management and technicians on proper operation and maintenance of the machinery

	Day 14
	Assignment finalization and travel to Dar

	Day 15
	Volunteer travels back to USA

	TBD
	Outreach event when back in the US


F. Desirable Volunteer Skills
TanFeeds is looking for a volunteer with knowledge and proven experience in operation and maintenance of livestock feed machinery, capable of imparting the skills to the company technicians.
G. Accommodation and other In-Country Logistics
On arrival in Dar es Salaam the volunteer will be accommodated at the Amariah Boutique Hotel; Tel: +255 22 2701787/ +255 22 2774970 Mobile: +255 789 471461 /+255 712 471461 Email: info@amariah.co.tz / reservations@amariah.co.tz  http://www.3star.co.tz/AMARIAH/MIKOCHENI/index.html;  Dr. Kariuki Road Mikocheni. The hotel has all basic amenities including water, electricity and internet access. 

In Morogoro the volunteer will stay at TanFeeds accommodation facility in the factory compound. It is a modest house with basic amenities. Bill and Ralph were treated very kindly by TanFeeds company, and they enjoyed their stay at the house. The house does not have internet connection, but the volunteer will be given an internet dongle.
H. Recommended Assignment Preparation
In order to prepare well for the assignment, the volunteer is advised to familiarize with the company very well and its processes and procedures through directly engaging with the management using the contacts and website provided below, prior to the trip to Tanzania. It is also advisable that the volunteer reads and familiarizes with Tanzania, its development challenges and opportunities 
For any printed material these will be printed at CRS office in Dar es Salaam before commencement of the assignment. Flip charts, markers, masking tapes will be provided by CRS. Volunteers are not advised to rely on LCD projections as the main method of training because full time electricity is not guaranteed in most venues where such trainings take place.   

I. Key Contacts
	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Volunteer Coordinator

EA Farmer-to-Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueora@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer-to-Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Tanzania

	Brian Gleeson
Country Representative 

CRS Tanzania

Plot # Migombani Street, Regent Estate, Mikocheni

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel +255 22 2773141
Mob: +255 754 930966

Email: brian.gleeson@crs.org
	Mary Kabatange

Farmer-to-Farmer Program Country Director

Plot # Migombani Street, Regent Estate, Mikocheni 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel: +255 22 2773141 

Mobile cell phone +255 758 820025 

Email: mary.kabatange@crs.org

	Prof. F. P. Lekule 

Managing Director 

International TanFeeds Ltd.

P. O. Box 1752

Morogoro 

Email: TanFeeds@yahoo.com
www.TanFeeds.com; lekulefp@yahoo.com
Mobile phone: +255 754 690 023, +255 715 690 023
	


J. Useful references. 

· Bill Clapham and Ralph Stonerock volunteer reports
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Photos of machinery at Tanfeeds 
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Figure 1: Fish pellet machine
Figure 2: Animal feed pellet machine
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Figure 3: Animal feed plant (mash)
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Figure 4: Soy oil expeller
1
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VOLUNTEER REPORT FORMAT


To be submitted to CRS at the end of volunteer assignment and shared with the  Host

1.1 Assignment information


a. Volunteer Name:  William M. Clapham



a. Host Organization:  Tanfeeds International, Morogoro, TZ


b. Assignment: TZ46 Strategic marketing plan development and training on marketing principles


c. Dates of Assignment: Nov 28 - Dec 18


d. Number of days worked  15


1.2.1 Objectives: 


1.  Estimate feed and soya products demand and supply volumes in the existing market, specify customer segments, demanded product types and attributes and identify opportunities for long-term delivery contracts with bulk buyers


a. Progress with the objective—On scale, Tanfeeds International is a small animal feed producing company.  Many other feedmill companies exist including a significant number of very-large scale, vertically integrated companies.  The large scale competitors Falcon Animal Feed Ltd, Iogo Animal Feed, Interchick Ltd, Hilliary, Nassad, Brandy, Silverlands Tanzania, CPF Tanzania Ltd command the wholesale markets that include mash, pelleted poultry feed. Market research was conducted by Braison Malimi Salisali, in July 2015.   After review, I agree with Salisali’s recommendations with one major exception (recommendations).  Tanfeed’s strategic plan was drafted and follows Salisali’s reommendations.  Tanfeeds is supplying feed to dedicated agents and Tanfeeds stores in Dar Es Salaam and other strategic regions in Tanzania.  Their target market  focuses on smaller and midsize poultry producers. Tanfeeds growth and success in the market place are limited by access to soybean supply from producers and the capital to procure soybean in total to process during the entire year; producing a consistent product and quality assurance with current processing equipment/infrastructure and input supply.  


a. Expected impacts/results—Following Tanfeeds strategic plan should make the company a significant retailer for small to mid-size poultry (and other livestock or fish) producers in the targeted markets.  If soybeans become more available and Tanfeed’s can access capital to acquire inventories to (in the short term) increase soybean processing by 10x, Tanfeeds should be able to focus on producing high-quality soy oil and soy cake for animal feed.  Soy oil and cake are the products with the greatest potential for Tanfeeds growth and profit.


b. Recommendations—Goals: High quality branded products and growth in retail and wholesale  soy oil and cake


· Draft and execute a replace, repair and maintance plan to reduce product variability at the mill.


· Develop capability of measuring maintaining product quality.


· Brand and pursue aggresively the soy oil retail market.  Investigate additional oil refining, industrial, food or cosmetic products (or wholesaling to industrial, food or cosmetic processors) for refining byproducts.  Investigate producing (or cooperating with food processor) to produce flavored oils.


· Brand feed products for customer segments Tanfeeds are penetrating (Marketing plan suggesting branding and retailing small bags 1,5, 10, 25kg bags for smaller flocks). 


· Retain current prices to remain competitive at  50kg and greater.  Raise price/unit marginally and proportionally for smaller quanities.


1.3 Action Plan


		Recommendation 

		Specific Action 

		Responsible person 

		By when 



		1. Replace, repair and maintance plan to reduce product variability at the mill.

		Draft plan, budget, procure and execute

		Dr. Lekule, Simon Rwegayura, Calvin Emmanuel

		Plan: 2/16


Procure: 6/16


Install: 9/16


Operational: 2/17






		2. Capability of measuring maintaining product quality

		Develop specifications for feed and oil


Build in-house capability or contract out.  Digitize weighing facilities and using bar-code identification for lots

		Dr. Lekule


Frank Lekule

		Product Specifications: 2/16


Quality assessment:


On-line 2/17



		3.Soy oil product, identification,  branding, packaging

		Investigate soy oil niche products and by-products;  branding, packaging

		Cia Lekule


Frank Lekule


Dr. Kelule

		Product investigation :6/16;


Packaging and branding: 9/16


Retail: 12/16



		4. Package layer and broiler feeds in 1,5,10, 25kg bags

		Develop brand, logos; test-market brands and advertisement strategy (social media, paper, radio)

		Cia Lekule


Frank Lekule

		Dependent upon development of quality assurance and product consistancy capability



		

		

		

		



		

		

		

		





1.4 Number of people Assisted


a. Through formal training


a. Through direct technical assistance (Do not double count)


b. Out of these above, number of host staffs


c. Training/assistance by field

		Category 

		Total

		Males

		Females

		



		Members/ owners

		1

		1

		

		



		Employees

		1

		1

		

		



		Clients/ Suppliers

		

		

		

		



		Family Members

		1

		1

		

		



		Total 

		3

		1

		

		





2.  Meet with key members of the agricultural scientific administration and faculty. Facilitate cooperation between CRS and  Sokoine Agriculural University 


a. Progress with the objective:  Met with Dean Susan Nchimbi-msolla; Professors Cornell Rweyemamu, Ernest Semu, Crops Science; Professor Henry Laswai, Food Science.  Discussed Farmer to Farmer Program, CRS mission and potential projects and areas of mutual interest to cooperate where CRS could provide technical advice and/or capacity building.  Of particular interest to Dean Nchimbi-Msolla was capacity building in the scientific faculty by training in writing succeessful grant proposals, train product-oriented research methods, train faculty in project management.


b. Expected Results:  Development of multidisciplinary research program, more success in capturing excurricular awards.  Robust relationship with CRS for technical service and capacity building.


c. Recommendations:  Provide training to SUA Faculty; build research relationships among departments and schools; network with local and regional businesses and village communities.


1.5 Gender


a. What gender roles did you recognize in your host community? 


· Men dominated the production and marketing lines that I interacted with.  I am aware that Tanfeeds employs women (family members and others) in important quality, marketing and inventory functions



· 
b. How might CRS or the host organization improve opportunities for the women in this host or host community? Provide training on digital inventory management, web development and maintenance, social media advertising.


1.6 Value of volunteer contribution in $ 6,000.


a. Hours volunteer spent preparing for assignment: 120 hours


a. Estimated value of all material contributions volunteer contributed to host during assignment: $0


1.7 Value of hosts’ contribution in $ (Please consult the host as well)


a. Meals



a. Transportation
 


b. Lodging



c. Translation


d. Other (Specify)



1.8 Host Profile Data:


Did you obtain any data that supplements or corrects the data in the existing host information as detailed in the SOW? Please list it.


Marketing Strategy for Internation Tanfeeds Compant Limited; Prepared by Braison Malimi Salisali. July, 2015


Tanfeeds Strategic Plan 2015-2017; Version: June 8, 2015


1.9 Recommendations for CRS:


Provide assistance in production automation and digitization, design and planning.


Capacity building for production and quality team


Web design, social media and marketing


Capacity building at SUA - Unite the Clans!

1.10 Press Release


FOR IMMEDIATE RELEASE

VOLUNTEER CONTACT: William M. Clapham


         Farm Business Planning and Marketing Specialist



          (304) 497-3189


          wclapham@gmail.com


[US City] Area Volunteer Travels to [Country] to Share Skills with Local Farmers

Farmer to Farmer program promotes economic growth and 

agricultural development in East Africa

FOR IMMEDIATE RELEASE

CONTACT: [Name]


          [Title]


          [Phone]


          [E-mail]

[City] Area Volunteer Travels to [Country] to Share Skills with Local Farmers

Farmer to Farmer program promotes economic growth and 

Agricultural development in East Africa

William Clapham, a Farm Business Planning and Marketing Specialist from Lewisburg, WV travelled to Tanzania for 3 weeks to share his/her technical skills and expertise with local farmers. [Name]’s assignment is part of Catholic Relief Services’ Farmer-to-Farmer (FTF) program that promotes economic growth, food security, and agricultural development in East Africa. 

“The potential for producing and marketing soybean in Tanzania is terrific. Efforts by USAID, Catholic Relief Services and others to provide technical help and build capacity will have significant impacts on increasing protein for human and livestock nutrition and on local and regional economies,” said Clapham. 

Funded by the U.S. Agency for International Development (USAID), the five-year program matches the technical assistance of U.S. farmers, agribusinesses, cooperatives, and universities to help farmers in developing countries improve agricultural productivity, access new markets, and increase their incomes. 

In Tanzania, Clapham worked with Tanfeeds International LTD in marketing training and giving technical assistance to processors, wholesalers and retailers to enable them to access and penetrate new soybean markets. Up to 4 beneficiaries were reached. 

William Clapham’s volunteer assignment is one of nearly 500 assignments that focus on agriculture, food security and nutrition in Ethiopia, Tanzania, Kenya and Uganda. This is the first time CRS has been involved in the 28-year-old Farmer-to-Farmer Program funded by the U.S. government.

CRS is partnering with five U.S. institutions to tap into the rich diversity of the U.S. agriculture community: the National Catholic Rural Life Conference, Foods Resource Bank, National Association of Agricultural Educators, American Agri-Women, and the University of Illinois’ College of Agricultural, Consumer and Environmental Sciences.

The U.S. volunteers will travel to East Africa for anywhere from one to six weeks, their expenses covered by USAID.

“One thing we are certain of is that this program will be beneficial not just to the farmers in East Africa, but also to the volunteers from America,” said Bruce White, CRS’ director for the program. “It’s going to make the world a little bit smaller for everyone involved.”

For more information, visit farmertofarmer.crs.org

. 

# # #

Catholic Relief Services is the official international humanitarian agency of the Catholic community in the United States. The agency alleviates suffering and provides assistance to people in need in nearly 100 countries, without regard to race, religion or nationality. For more information, please visit crs.org or crsespanol.org.
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VOLUNTEER REPORT FORMAT

To be submitted to CRS at the end of volunteer assignment and shared with the  Host

1.1 Assignment information

a) Volunteer Name:  Ralph Stonerock	

b) Host Organization:  Tanfeeds	

c) State of origin  Morogorra

d) Assignment:  T45, Feed Formulation

e) Dates of Assignment:  November 28 – December 19

f) Number of days worked  17

1.2.1 Objective 1 in your SOW  

· Progress with the objective: Toured business outlets using Tanfeeds and company owned market outlet.  Visited two Tanfeeds mills to witness production and business procedures.  Interviewed employees.  Excel Formulation with nutrient and ingredient profiles given Tanfeeds.  Three individuals were guided through exercises in use.  Five copies of ‘Poultry Nutrition and Feeding were provided key employees for reference

· Expected impacts/results: Until local ingredients are regularly profiled the formulations are at best a guess to meet nutritional requirements. Formulation based upon mean values from ingredients abroad are dangerous assumptions.

Recommendations[footnoteRef:1]  [1:  Note: Only make not more than 6 recommendations. The most useful recommendations for hosts are ones that they can implement themselves with minimal expense.  For example, a cooperative might change its financial reporting procedures or hold more regular meetings of its board.  Broad recommendations on tax or credit reform, changes in government policy, or investment in large-scale equipment, are usually not within the host organization’s reach.  ] 


· Keep existing formulas until milling assurances are in place and ingredients assigned repeatable analytical nutrient values based upon chemical analysis.  

· Designated individuals should continue practicing formulation to gain more confidence and understand spreadsheets.  

· Animal nutritional profiles for broilers, layers, turkeys, and swine were provided as reference.



1.2.2 Objective 2 in your SOW  

a) Progress with the objective: Improve quality of feeds. Good Manufacturing Practices were outlined.  The efficiency of the milling process is cumbersome and failing by most standards.  Mill personnel are paid by the tons of feed produced.  Sanitation is not considered.  Power failures are frequent and inconsistent.  Scales are not checked for accuracy.  Equipment appears in lack of repair with exception to pelleting area.  Pelleting equipment was purchased and installed from China, however, the manual provided in Chinese cannot be used.  Mill maintenance for the pelleting mill is by breakdown or when pelleting becomes impossible.  Cat was found in the mill and nesting bird in above area.  The second mill was equally concerning.  

b) Expected impacts/results: Employees recognize the sanitation issues, mixing errors, and appear willing to make changes that will assure consistency in manufacturing and sanitation.  I expect to see monthly improvements, cleaner mill, inventory accounting, written Good Manufacturing Practices, adopted procedures, and a written maintenance schedule.  

c) Recommendations

· Key employees were encouraged to draft their own standards applicable to Tanfeeds (QA practices and Maintenance manuals).

· Employees offer their inputs to the Standards for Operation, a manual defining quality standards to operate by.

· Employees draft and agree to practicing a daily, weekly, monthly, annual mill maintenance schedule that includes cleaning as well as mechanical maintenance

· Evaluate feed manufacturing process.  Suggest elevating ingredients into bin storage for discharge.  Use mobile scale process – potentially weigh buggies or pallet jacks with load cells for this purpose.  This has potential to increase mill efficiency, sanitation, decrease errors, and improve product flow adding to quality assurances.  One mixer could then blend as much as 12,000 tons of feed per year.  Batches would be pre-weighed while the mixer is mixing and discharged.

· Designate ingredient storage by label.  Either bin storage or floor markings.  Bin storage helps reduce dust and wasted ingredients.

· Designate area for weighing micro ingredients and individual properly skilled for the task.  

· Scrutinize incoming ingredients to measurable physical attributes (smell, color, bulk density, number of torn bags, and loss in weight, reporting damaged products).  

· Add a conveyor to receive bulk shipments (with load cells) and possible metal storage.  This would speed the delivery process.

· Add a truck scale and move receiving ingredients to the west end of the building to avoid interfering with mixing area.  Alternatively, relocate mixing into the eastern storage area.  Flow of ingredients from receiving to storage, to mixing, to load out improves movement, decreases time with less traffic, and saves labor.  Avoid bottlenecks by one way traffic.  Load out would be ideal to the east with a dock added for future loading efficiencies.  

· While currently impractical, vertical storage and movement of palletized products requires consideration for future expansion.



1.2.3 Objective 3 in your SOW

a) Progress with the objective

b) Expected impacts/results 

c) Recommendations



1.3 Action Plan



		Recommendation 

		Specific Action 

		Responsible person 

		By when 



		1. QA guide

		Draft procedures

		Simon

		January 10, 2016



		2. Maintenance 

		Outline table

		Lucas

		January 05, 2016



		3. Mill flow

		Draft mill changes

		Komanya

		January 06,2016



		4. get ingredient specs.

		Meet with suppliers

		Calvin

		January 25, 2016



		5. employees informed of quality practices

		Print and inform QA

		Simon

		January 15, 2016



		6. Search equipment catalogs

		List of equipment purchase time table

		Calvin, Lucas

		February, 2016









1.4 Number of people Assisted

a) Through formal training

b) Through direct technical assistance (Do not double count)

c) Out of these above, number of host staffs

d) Training/assistance by field

		Category 

		Total

		Males

		Females



		Members/ owners

		3

		2

		1



		Employees

		16

		12

		3



		Clients/ Suppliers

		

		

		



		Family Members

		

		

		



		Total 

		

		

		







1.5 Gender



a) What gender roles did you recognize in your host community? None.  Did these roles play a part in your assignment? No. How? 

b) How might CRS or the host organization improve opportunities for the women in this host or host community?   



1.6 Value of volunteer contribution in $ 7500

a. Hours volunteer spent preparing for assignment  22

b. Estimated value of all material contributions volunteer contributed to host during assignment  $175



1.7 Value of hosts’ contribution in $ (Please consult the host as well)

a) Meals	

b) Transportation	 

c) Lodging	

d) Translation

e) Other (Specify)	



1.8 Host Profile Data:

Did you obtain any data that supplements or corrects the data in the existing host information as detailed in the SOW? Please list it.  Learned there is no reliable African animal feed ingredient analysis report or reference material.



1.9 Recommendations for CRS:  Maintain relationship to inform volunteer of notable changes one year later.  Assist getting reliable ingredient nutrient profiles from suppliers by cooperating with SUA/USAID to provide some form of reliable chemical analysis.  Establish a compendium of African Feed Ingredient Specifications from all laboratories doing any analysis, cooperative organization.



1.10 Press Release



FOR IMMEDIATE RELEASE



VOLUNTEER CONTACT: [Name]

	          [Title]

	          [Phone]

	          [E-mail]



[US City] Area Volunteer Travels to [Country] to Share Skills with Local Farmers



Farmer to Farmer program promotes economic growth and 

agricultural development in East Africa



FOR IMMEDIATE RELEASE



CONTACT: [Name]

	          [Title]

	          [Phone]

	          [E-mail]



[City] Area Volunteer Travels to [Country] to Share Skills with Local Farmers



Farmer to Farmer program promotes economic growth and 

Agricultural development in East Africa



[Ralph Stonerock], a [poultry nutritionist] from [Marysville, Ohio] travelled to [Morogoro, Tanzania] for [3] weeks to share his/her technical skills and expertise with local farmers. His  assignment is part of Catholic Relief Services’ Farmer-to-Farmer (FTF) program that promotes economic growth, food security, and agricultural development in East Africa. 



“[Having a farm myself and engaging in an agricultural career allows me to recognize similar frustrations in foods production” said [Ralph]. I enjoy using the skills learned in my poultry career to assist others.



Funded by the U.S. Agency for International Development (USAID), the five-year program matches the technical assistance of U.S. farmers, agribusinesses, cooperatives, and universities to help farmers in developing countries improve agricultural productivity, access new markets, and increase their incomes. 



In [country], [name] worked with [Host] in [value chain] training and giving technical assistance to [type of beneficiaries] to enable them to [Goal of the assignment]. Up to   [Number of beneficiaries] beneficiaries were reached. [Other details are optional]



[Name]’s volunteer assignment is one of nearly 500 assignments that focus on agriculture, food security and nutrition in Ethiopia, Tanzania, Kenya and Uganda. This is the first time CRS has been involved in the 28-year-old Farmer-to-Farmer Program funded by the U.S. government.



CRS is partnering with five U.S. institutions to tap into the rich diversity of the U.S. agriculture community: the National Catholic Rural Life Conference, Foods Resource Bank, National Association of Agricultural Educators, American Agri-Women, and the University of Illinois’ College of Agricultural, Consumer and Environmental Sciences.



The U.S. volunteers will travel to East Africa for anywhere from one to six weeks, their expenses covered by USAID.



“One thing we are certain of is that this program will be beneficial not just to the farmers in East Africa, but also to the volunteers from America,” said Bruce White, CRS’ director for the program. “It’s going to make the world a little bit smaller for everyone involved.”

For more information, visit farmertofarmer.crs.org

. 



# # #



Catholic Relief Services is the official international humanitarian agency of the Catholic community in the United States. The agency alleviates suffering and provides assistance to people in need in nearly 100 countries, without regard to race, religion or nationality. For more information, please visit crs.org or crsespanol.org.
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