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Farmer to Farmer East Africa

Volunteer Assignment Scope of Work

	Assignment Summary

	Assignment Code
	TZ72 SOW

	Country
	Tanzania

	Country Project
	Tanzania F2F Grains Project

	Host Organization
	Caritas Songea, Njombe, WOPATA and CRS Soya ni Pesa Project staff

	Assignment Title
	Build Capacity of about 40 CRS and partner staff with specific knowledge and skills for gender integration in program and management quality. 

	Assignment objective
	To train  the CRS supported Soya ni Pesa project staff and build their capacity on the following skills: 
· Understanding and interpretation of gender concepts
· Understanding of the process and level of integration of gender 

· Understanding the gender analysis domains

· How to design and conduct a gender analysis
· Integrating gender into project design, implementation, monitoring and evaluation

	Desired skills
	Be conversant with gender analysis, key gender concepts and Gender analysis domains. Have facilitation, communication and adult learning/ training skills to train mid-level professionals. 

	Assignment preferred dates
	From February 2016 onwards


B: PROBLEM DEFINITION
The Farmer-to-Farmer (F2F) East Africa program is a program that uses short-term US Volunteer expertise to assist small holder farmers and small scale processors in East Africa to improve their business practices conducted with host organizations. The goal of the F2F Cereals project is to increase incomes, improve access to and utilization of markets, credit and preservation, and enhance natural resources upon which target communities depend.

In Tanzania, one of Catholic Relief Services’ (CRS) F2F project objectives is to support cereals production along the entire value chain.  F2F works on the entire spectrum: at the origin, with small scale producers, and higher up, with processors, millers, exporters, trainers and the like.

Channeling technical assistance toward the grains value chain is a main target for the CRS F2F project because grains are key food staples for the majority of Tanzanians.  Strategic interventions in these value chains also have great potential to contribute to USAID goals; in this case, the goal of sustainably reducing poverty and food insecurity by increasing productivity and profitability of the grain crops that form the staple food for most Tanzanians.

Three hosts (Caritas Songea, Njombe and Women in Poverty Alleviation Tanzania {WOPATA}in Morogoro) partners to the CRS Soya ni Pesa Project alongside the CRS staff on the project are the target for this assignment. CRS is implementing Soya ni Pesa (Soya is Money) project with local partners in Morogoro, Ruvuma and Njombe. Soya ni Pesa is a Food for Progress (FFP) program awarded by U.S Department of Agriculture (USDA) for the purpose of increasing agricultural productivity and expanding trade for agricultural products. In July, 2014 CRS commissioned a gender analysis study to help put in place a framework for effective integration of gender concerns in the Soya ni Pesa Project zones of influence. The recommendations of the study would guide the project team and CRS country program in the development of implementation strategies that will lead to better integration of gender in current and future programming. The study revealed the following:

· Soya ni Pesa Key project documents were disaggregated in terms of sex only

· Farmers Group constitutions lacked language that would include both men and women in decision making positions within those groups.

· Gender mainstreaming is constrained by limited gender related knowledge and skills and general mindset where gender is regarded as referring to women 

· Limited understanding of gender and lack of awareness in gender equity and equality issues. 
· Institutional arrangements and operational procedures are currently weakly structured to systematically integrate gender in programming. 

· Lack of awareness of basic human rights such as those pertaining to land ownership and inheritance rights

· Technology transfer in most cases does not favor women participation- sometimes technology is not women friendly

· Unequal access and control over income 
The study report recommended the following:

· Development of gender mainstreaming guidelines and tools for project use from CRS to the community level; understanding of power relations and dynamics in economic activities affecting men, women, boys and girls.
· Reinforce capacities of CRS, partner staff and Soya ni Pesa beneficiaries for gender mainstreaming; engendering the project at all stages,
· Advocate and monitor for behavior change on gender: develop BCC and IEC materials 
C: OBJECTIVE OF THE ASSIGNMENT
Following the gender analysis study, the CRS Soya ni Pesa project would like to incorporate as much as possible the study recommendations but does not have the capacity in-house. It has therefore requested the F2F program to support with the appropriate gender expert to provide the requisite skills to about 7 CRS and 33 partner staff to enhance their capacity with knowledge and skills on understanding gender concepts, different levels of integration, and how to integrate it into program design, implementation, and M&E.  Additionally, train the staff and partners on how to take the results of the gender analysis to feed into the project re-design, implementation, and M&E including the mainstreaming guidelines and tools and the BCC and IECC materials 



More specifically the volunteer is expected to do the following:
· Read and familiarize with the gender study report conducted on July 2014.
· In a participatory manner conduct gender programming needs assessment for the study team identified [a sample training needs survey is provided as part of the gender analysis toolkit] 
· Conduct a small gender audit to understand CRS staff and partners specific technical capacity needs and attitudes that would influence their adoption.

· Provide training on understanding gender concepts, different levels of integration, and how to integrate gender into program design, implementation, and M&E.

· Facilitate the team into developing gender mainstreaming guidelines and tools for the Soya ni Pesa project use from CRS to the community level that are shared with the trainees (below) and finalized as an output of the training.
· Facilitate the team towards a good understanding of power relations and dynamics in economic activities affecting men, women, boys and girls especially as related to the Soya ni Pesa Project.

· Using the results of the TNA, facilitate a process using the CRS gender analysis toolkit as a foundation to provide training and reinforce capacities of CRS Soya ni Pesa and partner staff for gender mainstreaming; engendering the project at all stages,

· Using the gender analysis report, Facilitate the trainees on how to advocate and monitor for behavior change on gender; develop BCC and IEC materials 
The key learning subjects/ agenda as preliminary discussed will include the following:
· Understanding of key gender concepts and levels of integration
· Understanding the roles that men, women, boys and girls play in society 
· Understanding gender values, belief, attitudes and myths 
· Awareness raising on negative belief’s and how these can affect the economic status of communities
· Understanding on how to integrate the findings of the gender analysis into project design, implementation, and M&E and its importance in achieving the project overall goals
Host contribution – The CRS Soya ni Pesa project team and CRS gender specialist fully participated in the design of this scope of work. Additionally, the team leader for the project will lead in organizing all the logistics, budgeting and financing for participants. Logistics will include stationary, training venue, LCD projector etc. while funding for transport, accommodation, meals and incidental expenses for all the participants will be taken care of by the project. F2F program will provide any volunteer related costs of travel, accommodation, meals and incidentals and costs related to any F2F staff participation.   
D:  ANTICIPATED RESULTS FROM THE ASSIGNMENT 
The main results from the training will include:

· Gender mainstreaming training needs  assessment for Soya ni Pesa program staff and partners
· Gender mainstreaming guidelines and tools for the Soya ni Pesa project use from CRS to the community level
· A good understanding of power relations and dynamics in economic activities affecting men, women, boys and girls especially as related to the Soya ni Pesa Project.
· Enhanced capacity of CRS Soya ni Pesa and partner staff for gender mainstreaming; engendering the project at all stages

· Enhanced capacity on how to advocate and monitor for behavior change on gender; develop BCC and IEC materials

· F2F volunteer report with recommendations on the way forward

E: SCHEDULE OF VOLUNTEER ACTIVITY IN TANZANIA

The volunteer will be expected to design and carry out a training needs assessment (TNA) prior to arrival in country. Additionally, a review and familiarization of Soya ni Pesa program documents; SnP project documents and the gender study report. The results of the TNA and familiarization with project documents will help guide the consultant’s activities in country. 

The volunteer will be expected to spend about three working weeks on the assignment in country. Following the training, the expert will facilitate the team to prepare a roll out plan on use of the CRS gender toolkit as well as the design of BCC and ICE materials that can be adapted and used by the project and any other development programs within CRS Tanzania. The expert will also organize some field testing sessions for the Toolkit as pilot, learn and adapt as appropriate. The details of the actual work will be worked out once the volunteer is identified and on site since her/his inputs will be critical. Flexibility with the schedule is important since conditions on the ground may be variable. The volunteer will work very closely with internal Soy ni Pesa project facilitators who will be providing back up support as much as possible and may facilitate some sessions.    
 F. DESIRABLE VOLUNTEER SKILLS
Facilitation, communication and adult learning/training methodology techniques for training mid-level professionals. The expert should have expertise with gender analysis, key gender concepts, gender analysis domains, gender integration, gender M&E and Behavior Change Communication methods especially for small holder farming communities in Africa. 
G: ACCOMODATION AND OTHER IN-COUNTRY LOGISTICS
On arrival in Dar es Salaam the volunteer will be accommodated at the Amariah Boutique Hotel; Tel: +255 22 2701787/ +255 22 2774970 Mobile: +255 789 471461 /+255 712 471461 Email: info@amariah.co.tz / reservations@amariah.co.tz  http://www.3star.co.tz/AMARIAH/MIKOCHENI/index.html;  Dr. Kariuki Road Mikocheni and while in Morogoro (about 200 km from Dar es Salaam) the volunteer will be accommodated at Arc hotel within the municipal. All the facilities have the necessary amenities of water, electricity and internet access. The volunteer will be provided with an internet dongle for assured internet access for the period of her/his work in Tanzania    
H: RECOMMENDED ASSIGNEMENT PREPARATION

In order to prepare well for the assignment the volunteer is advised to familiarize with the CRS Soya ni Pesa project, the gender study report, the CRS agency gender strategy, and CRS F2F program materials. 

I: KEY CONTACTS
	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Volunteer Support Coordinator

EA Farmer-to-Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueora@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer-to-Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Tanzania

	Mary Kabatange

Farmer-to-Farmer Program Country Director

Plot # Migombani Street, Regent Estate, Mikocheni 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel: +255 22 2773141 
Mobile cell phone +255 758 820025 

Email: mary.kabatange@crs.org

	Brian Gleeson  

Country Representative 

CRS Tanzania

Plot # Migombani Street, Regent Estate, Mikocheni 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel +255 22 2773141
Mob: +255 754 930966
Email: brian.gleeson@crs,org

	Amsalu Gebreselassie 

Program Director –Soya ni Pesa 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel: +255 22 2773141 

Mobile cell phone +255 762 748311
Email: Amsalu.Gebreselassie@crs.org
	Marilyn Chottah

Staples Value Chain-Nafaka| Morogoro, Tanzania

Tel: +255-754-365-601/0782-765-022

Email: Marilyn.chottah@crs.org
Skype: Marilyn.chottah


