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Farmer to Farmer East Africa

Volunteer Assignment Scope of Work
NOTE:  THIS SCOPE OF WORK IS AWAITING FINAL EDITS.
	Assignment Summary

	Assignment Code
	TZ45

	Country
	Tanzania

	Country Project
	Grains 

	Host Organization
	International Tanfeeds Ltd.

	Assignment Title
	Poultry feed formulation and development  

	Assignment objective
	· Improve the quality of poultry feeds manufactured by Tanfeeds International and efficiency in feed production is realized

· Enhanced market access for grain farmers



	Desired skills
	Livestock feed formulation expert with  a good understanding of poultry nutrition requirements 

	Assignment preferred dates
	 Flexible but preferable before September 30, 2015


A. Background 

The grains sector is targeted for the CRS F2F technical assistance because grains are key staple food for the majority of Tanzanians. Strategic interventions in these value chains also have great potential to contribute to the USAID goal of sustainably reducing poverty and food insecurity by increasing productivity and profitability of grain crops. The key challenges experienced by small scale farmers involved in the grains chains include limited access to markets, poor pricing, limited access to agricultural credit for farm inputs and overall poorly organized farmer associations/ cooperatives. Value addition and processing are also poorly developed and the current practices of selling unprocessed grains exacerbate the problem of low prices. Tanfeeds International provides a ready market for grain farmers.
Tanfeeds International is located in Morogoro Urban district at Kihonda ward S/industry, 200 km from Dar es Salaam. It was registered in 2008 with a mission to process animal feeds and soya bean oil for human consumption and the resultant cake for animal feed. Its vision is to become a leading agro-processing company in Tanzania,  based on efficient utilization of locally produced materials. 

As a food and feed processor, Tanfeeds International is playing a significant role in the grains value chain;  value addition of the raw materials, providing a crucial market for the grains farmers’ as well as direct employment creation for the locals.

Tanfeeds is very cautious about the quality of the raw materials supplied and used for the animal feed so that it can produce the highest quality feeds. It realizes that this is the most critical factor if it is to be competitive in the market. To this effect, the company plans to provide extension services specifically on proper harvest and post - harvest management practices. This will ensure that the company can procure from the farmers properly dried grains free of mycotoxins, and specifically aflatoxin which is a serious problem with grains from the tropics. 
B. Issue Description
Limited access to markets and market information is stated as one of the main constraints facing smallholder farmers in Tanzania.  Peak-harvest period and lack of proper storage leads to farmers selling the surplus at very low prices. Processing firms like Tanfeeds International are now availing ready markets to the farmers, while also playing a critical role in supplying livestock feeds to a growing livestock industry, especially in poultry feeds. 
In Tanzania, compounded livestock feeds composed of protein, energy, mineral and vitamin concentrates are important especially for poultry, dairy and pig production. These feeds account for about 60% of production costs of farm animals. Optimum productivity of animals largely depends upon the adequacy of all essential nutrients in rations. Compounded feeds production is estimated at 800,000 tons per annum while the potential demand stands at 2.5 million tons (Ministry of Livestock and Fisheries production, 2011). Challenges which face animal feed industry include improving quality of feedstuffs, reliable supply of raw materials and improving knowledge on feed formulation among others.

Tanfeeds International recognizes the need to manufacture high quality poultry feeds, to meet a rapidly growing demand for quality feeds in the country. It is for this reason that the company has requested CRS F2F volunteer assistance in the improving the quality of poultry feeds manufactured by the company. This volunteer shall transfer skills to the staff at the manufacturing plant, through training and direct assistance.
C. Assignment Objectives
The main objective of this assignment is to equip the management and staff of Tanfeeds International with skills and expertise that will support them in the development of high quality poultry feeds cost effectively while utilizing locally available materials as the major ingredients.  This will also contribute directly to F2F program object of broadening the participation of the rural poor in established commodity value chains as producers and service providers. 
The assignment interventions that will contribute to these objectives are; 

· Assess the current feed manufacturing process to identify gaps for improvement

· From the locally available raw materials in Tanzania and to Tanfeeds, determine the major ingredients for feed formation, based on feed quality and cost efficiency
· Quality control measures for the raw materials at different stages of the manufacturing chain; from material acquisition to the formulation of the final products
· Formulation of poultry feed with relevant nutrients and correct proportions of major ingredients and other additives to meet the requirements of different categories of poultry; starters, growers, layers, broilers etc.
· Discuss with the management the possibility of installing poultry feed formulation software to facilitate the formulation of high quality feeds that are consistent and meet nutrient specifications for the type of bird.
· Develop feed formulation manuals/guidelines for the different poultry needs
Host contribution – TanFeeds will mobilize its staff members to participate in all planned training as well as provide accommodation and transport for the volunteer. Additionally if there is any translation required the company will provide. The host will also provide the training venue for the assignment and related training costs of stationary, snacks/food and refreshments to enable full time participation of required staff members. 
D. Anticipated Results from the Assignment 
The anticipated results from this assignment include the following

· High quality feeds that will contribute to the fast growing poultry industry
· Improved efficiency in the poultry feed manufacturing process at Tanfeeds International

· Increased sales arising from the high quality feeds demands

E. Schedule of Volunteer Activity in Tanzania;
	Day
	Activity

	Day 1
	Travel from home to US international airport

	Day 2
	Arrival at Tanzania Julius Nyerere International Airport picked by CRS vehicle and check in at Amariah Hotel 

	Day 3
	At 10.00 am, the Volunteer picked from the by CRS driver to the CRS office for introductions and briefings including host brief, logistics and expectations and anticipated outcomes. In the afternoon proceed to Morogoro where he/she will stay at the company’s residential house     

	Day 4
	Visit with TanFeeds  for familiarization and briefing 

	Day 5- 6
	Study the current operations and consult with management for a clear understanding of the current situation  

	Day 7
	Resting day

	Day 8-13
	Feed formulation training; quality control measures, feed ingredients and additives and their combination to develop appropriate and consistent feed for different poultry needs    

	Day 14
	Resting day

	Day 15-17
	Develop feed formulation guidelines

	Day 18
	Finalize assignment with host organization, exit meeting and outreach activity completed in Morogoro 

	Day 19
	Travel back to Dar es Salaam

	Day 20
	Debriefing meetings, complete assignment reports and depart to the US

	TBD
	Outreach event when back in the US


F. Desirable Volunteer Skills
· Animal production specialist with broad feed formulation experience
· Understanding of poultry nutrition and feeding is highly desirable

· Availability during the assignment timing
G: Accomodation and Other In-Country Logistics
On arrival in Dar es Salaam the volunteer will be accommodated at the Amariah Hotel, Dr. Kariuki Road Mikocheni and while in Morogoro will keep at the International TanFeeds accommodation facility near the factory. All the facilities have all necessary amenities of water, electricity and internet access   
H. Recommended Assignment Preparation
In order to prepare well for the assignment the volunteer is advised to familiarize with the company very well and its processes and procedures through directly engaging with the management using the provided contacts prior to the trip to Tanzania. Additionally the volunteer will benefit from familiarizing with the Tanzania Grains country project, host capacity development plan, host organization website at www.tanfeeds.com and any related information regarding the processing industry in Tanzania.  
I. Key Contacts
	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Volunteer Coordinator

EA Farmer-to-Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueora@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer-to-Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Tanzania

	Mary Kabatange

Farmer-to-Farmer Program Country Project Director

Plot # Migombani Street, Regent Estate, Mikocheni 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel: +255 22 2773141 
Cell phone +255 758 820025 

Email: mary.kabatange@crs.org
	Ufoo Adonikamu Ulotu
Project Coordinator

CRS Tanzania

Plot # Migombani Street, Regent Estate, Mikocheni 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel +255 22 2773141

Cellphone: +255 714786186, +255 758830045
Email: ufoo.adonikamuulotu@crs.org

	Prof. F. P. Lekule 

Managing Director 

International TanFeeds Ltd.

P. O.1752

Morogoro 

Email: Tanfeeds@yahoo.com
www.tanfeeds.com; lekulefp@yahoo.com
Mobile phone: +255 754 690 023 and +255 715 690 023
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