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Farmer to Farmer East Africa

Volunteer Assignment Scope of Work

	Assignment Summary

	Assignment Code
	TZ127

	Country
	Tanzania

	Country Project
	Grains 

	Host Organization
	International Tanfeeds Ltd.

	Assignment Title
	Animal feed machinery, soya processing technology training for efficient production.

	Assignment objective
	· To support the Company to manage, maintain and efficiently operate all the feed mill machinery
· To design/develop a soya processing turnkey system

	Desired skills
	Animal Feed/Soya Processing Plant management

	Assignment preferred dates
	From November 2017, onwards


A. Background 

The grains sector is targeted for the CRS F2F technical assistance because grains are key staple food for most Tanzanians. Strategic interventions in these value chains also have great potential to contribute to the USAID goal of sustainably reducing poverty and food insecurity by increasing productivity and profitability of grain crops. The key challenges experienced by small scale farmers involved in the grains chains include limited access to markets, poor pricing, limited access to agricultural credit for farm inputs and overall poorly organized farmer associations/ cooperatives. Value addition and processing are poorly developed and the current practice of selling unprocessed grains exacerbates the problem of low prices. Agro-processing companies provide market outlets for the farmer produce, and their business growth and development are directly linked to farmers’ welfare, especially when these agro-processors are competitive because then they have an assured market for the farmers’ produce.
International Tanfeeds Limited is a private company that manufactures and distributes different types of animal feeds; poultry, fish, pigs and dairy. Poultry feeds constitute a big portion of the livestock feeds. This is to meet the demands from a rapidly growing poultry industry, where demand for high quality poultry feeds is much higher than the supply. There is a big untapped market for poultry feeds. 
Tanfeeds also promotes linkages between smallholder grain farmers and livestock producers through the following;
· Value addition of grains into high quality livestock feeds

· Market access for smallholder grain farmers
Tanfeeds has enjoyed the services of the CRS F2F Grains project for the past two years during which three volunteers visited and stayed at the company. They were able assist Tanfeeds to improve its performance by taking several steps including
· Operationalization of new strategy of marketing e.g. packaging, advertising

· Improved performance of machinery through adhering to the designed maintenance routine and enhancement of strength of milling machines

· Skills enhancement of our technicians.

· Reducing operational cost
B. Issue Description
Tanfeeds is processing animal feeds and processing soybeans whereby soy oil and cake are obtained. The Company has technicians in mechanical, instrumental and electrical who are responsible for overseeing the working of the various equipments and machinery. However, some of these equipments/machinery were imported recently and require specific skills to run and maintain them. One such machinery is Insta Pro Soya Extruder recently imported from the US which is currently being installed with a capacity of extruding 300 kg/hr. of soybeans.  It is essential that the skills of these technicians are enhanced to enable them properly maintain and service this machinery and the rest of the machinery.  Thus, it is essential that these technicians are trained by qualified and experienced expert in machine operations, repair and maintenance.  
Roger Engstrom was the last volunteer who visited us at the beginning of the year (January 2017). His services were highly commendable, and in view of the new machinery introduced we would greatly appreciate to have him. One major activity we expect him to do is to develop the single units of machinery into a turnkey system for soya processing.
C. Objectives of the Assignment
· To train technicians on proper machinery operations; especially the Insta Pro Soya Extruder 
· Help align the single units of machinery into a turnkey system for soya processing
D. Anticipated Results from the Assignment 
· Trained and competent technicians who can efficiently run the different plants following the training
· A streamlined milling process; semi-automated with higher value end products that will command good prices 
· A manual on all machinery maintenance and operations
E. Schedule of Volunteer Activity in Tanzania
The total period of engagement of the volunteer on site will be two to three weeks and a detailed schedule will be proposed once the volunteer has been identified 
F. Desirable Volunteer Skills
Tanfeeds is looking for a hands-on expert with proven experience in machinery operations, soya extruder and capable of imparting the skills to our technicians.
G. Accommodation and other In-Country Logistics
On arrival in Dar es Salaam the volunteer will be accommodated at the Amariah Boutique Hotel; Tel: +255 22 2701787/ +255 22 2774970 Mobile: +255 789 471461 /+255 712 471461 Email: info@amariah.co.tz / reservations@amariah.co.tz  http://www.3star.co.tz/AMARIAH/MIKOCHENI/index.html;  Dr. Kariuki Road Mikocheni and while in Morogoro,  the volunteer will stay at a hotel near the factory. All the facilities have all necessary amenities of water, electricity and internet access   

H. Recommended Assignment Preparation
To prepare well for the assignment, the volunteer is advised to familiarize with the company very well and its processes and procedures through directly engaging with the management using the provided contacts prior to the trip to Tanzania. Additionally, the volunteer will benefit be advised to read reports from previous volunteers working with the International TanFeeds for more insights as well as contacting them if need be. All contacts will be provided by the Farmer to Farmer project team. The prospective expert is also encouraged to visit the host organization website at www.tanfeeds.com and any related information regarding the processing industry in Tanzania. Contacts for the host and CRS F2F project are provided and the volunteer should be free to contact all and or anyone of the listed for any clarifications.   
I. Key Contacts
	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Volunteer Coordinator

EA Farmer-to-Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueora@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer-to-Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Tanzania

	Brian Gleeson
Country Representative 

CRS Tanzania

Plot #12 Hamza Aziz Ally Street Masaki 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel +255 22 2773141
Mob: +255 754 930966

Email: brian.gleeson@crs.org
	Mary Kabatange

Farmer-to-Farmer Program Country Director

Plot #12 Hamza Aziz Ally Street Masaki 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel: +255 22 2773141 

Mobile cell phone +255 758 820025 

Email: mary.kabatange@crs.org


	Prof. F. P. Lekule 

Managing Director 

International TanFeeds Ltd.

P. O. Box 1752

Morogoro 

Email: Tanfeeds@yahoo.com
www.tanfeeds.com; lekulefp@yahoo.com
Mobile phone: +255 754 690 023 and +255 715 690 023
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