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Farmer to Farmer East Africa
NOTE: THIS SCOPE OF WORK IS AWAITING FINAL EDITS
Volunteer Assignment Scope of Work

	Assignment Summary

	Assignment Code
	TZ100 SOW

	Country
	Tanzania

	Country Project
	Tanzania F2F Grains Project

	Host Organization
	Soya Ni Pesa Project Partner, Caritas Songea 

	Assignment Title
	Restructure /Reengineer the Soya Ni Pesa Project Extension Methodologies for increased farmer response and as a result increased household incomes through higher production and marketing of soybean

	Assignment objective
	· Conduct a review and assessment of the current extension tools and skill levels of agricultural field staff. 

· Visit various field offices and staff and collect information on the core competences of the individuals. 

· Visit regional offices to gather information on what are perceived educational needs and skill-sets the agricultural field staff should have. 

· Review the current training and preparation given to agricultural field staff.
· Use all the above information to document training needs, tools to be used and advise on a startegy to move forward towards addressing the gaps

	Desired skills
	Agricultural background with agricultural extension as a specialty and proven communication and adult learning/ training skills 

	Assignment preferred dates
	From November 2016 onwards


B: BACKGROUND 
The Farmer-to-Farmer (F2F) East Africa program is a program that uses short-term US Volunteer expertise to assist small holder farmers and small scale processors in East Africa to improve their business practices conducted with host organizations. The goal of the F2F Cereals project is to increase incomes, improve access to and utilization of markets, credit and preservation, and enhance natural resources upon which target communities depend.

In Tanzania, one of Catholic Relief Services’ (CRS) F2F project objectives is to support grains production along the entire value chain.  F2F works on the entire spectrum: at the base, with small scale producers, and higher up, with processors, millers, exporters, trainers and the like.

Channeling technical assistance toward the grains value chain is a main target for the CRS F2F project because grains are key food staples for the majority of Tanzanians.  Strategic interventions in these value chains also have great potential to contribute to USAID goals; in this case, the goal of sustainably reducing poverty and food insecurity by increasing productivity and profitability of the grain crops that form the staple food for most Tanzanians.

CRS is implementing Soya ni Pesa (Soya is Money) project with local partners in Morogoro, Ruvuma and Njombe. The project is a five- year Food for Progress (FFP) program awarded by U.S Department of Agriculture (USDA) for the purpose of increasing agricultural productivity and expanding trade for agricultural products. 
The specific project objectives are to increase agricultural productivity in the poultry and Soybean value chains by demonstrating improved production techniques, facilitating access to improved seed, and linking agricultural producers to financial services and agro-dealer networks. 
The second objective is to expand trade of agricultural products in the poultry and soybean value chains by training agricultural producer groups, facilitating access to storage facilities, and linking agricultural producers to markets and market information. Farmers are supported through business focused farmer groups who produce and sell soybean at competitive prices. These farmers all grow maize as their staple food and the project works to improve the adoption of best practices for both soybean and maize crops.  This dual approach has increased the productivity of maize and assist farmers to diversify into the production of soybean as a cash crop.  

The project also facilitates producer groups to aggregate their soybean crops and sell them collectively. As the groups mature, CRS will evaluate the possibility of linking several groups together to form associations that will negotiate production volumes and price, finally formalizing supply/buyer agreements with the key buyers who are livestock feed processors /millers. The project has identified multiple buyers and organizes meetings between these buyers and targeted producer groups in order to strengthen trading relationships and facilitate agreements between them. The project also assists producer groups in using radio and printed materials to market their produce and increase demand. 
The project, now in its fifth year of implementation has recorded quite some achievements such as demonstration of improved agronomic practices and technology transfer, participatory soybean variety selection with famers, forming producer organizations, forming and strengthening savings and internal lending communities (SILC) groups with multiple benefits – savings, small loans, financial and organizational skills, linkage with formal financial institutions, laying the foundation for collective marketing where farmers are now receiving 2 to 3 times more than the prices they were getting in the past. The project has also been successful in market linkages because there are now assured buyers for the crop both locally and regionally.  
Combined, the project has recruited over 13,000 farmers in the three regions who produce up to 3,000 tons of soybean for the livestock feed industry. 
ISSUE DESCRIPTION/ PROBLEM DEFINITION:
In spite of the above achievements, soybean productivity per unit land and total sold through the years has always fallen short of expectations. The CRS alongside other development partners are working to address a challenge of quality seed availability that has been identified as a critical problem.  
The other and equally important challenge that CRS and all the implementation team identified as a constraint to achieving the production and marketing targets goal is inadequate extension methodologies. While staff may have good competencies in some of the technical fields like agronomy and business they did not as part of their learning go through facilitation, adult learning communication and related curricula for effective learning and quick adoption. The various teams and CRS take cognizance of the fact that there are quite advanced skills currently developed in the fields mentioned and foresee change if these are properly applied. 

In some attempt to address the challenges of poor extension methodologies the project, in collaboration with the F2F team contracted three experts; Roland Wango; Madelein Philibin and Martin Havlovic with the objective to strengthen project staff and build their capacity on; group /association organization and management (formation, training and capacity building), facilitation /communication and adult learning methodologies. Martin recommended that future training should be conducted on participatory rural appraisal (PRA or RRA) as well as conducting needs assessments. He also observed that the Agricultural Field Officers are all young in age and do not have that much field experience so direct observation and supervision in the field as they facilitate farmer group meetings/trainings would be beneficial to identify strengths and weakness each individual AFO has and to develop a PIP (personal improvement plan) that highlights and addresses this.

The expert observation and the continuing need to see higher production has made a case for a follow on assignments -and several follow on assignments in series to address the weaknesses.
C: OBJECTIVE OF THE ASSIGNMENT
The objective of this assignment is to to help with the project extension support system so as to improve farmer productivity for increased incomes. The project team has determined that the poor response of the farmers to the extension efforts could be less than ideal extension methodologies.  The problem could even be broader to include the extension tools in use, poor extesnion techniques, poor problem diagnosis and a range of other problems. As observed by Martin Havlovick (martin.havlovic@ces.uwex.edu) most of the extension staff are very young graduates and do not have the requisite skills and experience for effective knowlege transfer to the adult population. Therefore this assignment is one of a series that has been designed to further research on the problem so as to clarify a way forward for addressing this complex problem. The work will be conducted in Ruvuma region since this is where the project has the highest reach and impact. The expert for this assignment will be required to implement the following activities:
· Conduct a review and assess the current extension tools and skill levels of agricultural field staff. 
· Visit various field offices and staff and collect information on the core competences of the individuals. 
· Visit regional offices to gather information on what are perceived educational needs and skill-sets the agricultural field staff should have. 
· Review the current training and preparation given to agricultural field staff.
· Prepare a comprehensive report of the status and advice on the steps to address the gaps 
Host contribution – The CRS Soya ni Pesa and F2F project teams fully participated in the design of this scope of work. Additionally, the chief of party for the project will see to it that all the logistics, to include travel and accommodation for the volunteer, travel and accommodation for any staff accompanying the volunteer are in order. The field staff will organize the volunteer itinerary while in the regions when details are worked out. F2F program will provide any volunteer related costs of travel, accommodation, meals and incidentals and costs related to any F2F staff participation.   
D:  ANTICIPATED RESULTS FROM THE ASSIGNMENT 
The immediate results expected from this assignment are:

· Status report on the current extension methodologies; stengths and weaknesses

· Proposed schedule /program of addressing the gaps 

· Proposal /revision for follow on scope of work

· Volunteer report with recommendations 

E: SCHEDULE OF VOLUNTEER ACTIVITY IN TANZANIA
The volunteer will be expected to spend about three working weeks on the assignment, firstly taking the first 2-3 days familiarizing with the Soya ni Pesa program documents and consulting with the chief of party and other project team in Dar es Salaam. The expert will then travel to Songea for the project office and site visits within the region to do the conssultations and finalize the schedule and work on the assignment. Once the expert is identified he/she will be advised to continue consultations with the project team to draft the detailed schedule as she/he prepares for the trip to Tanzania 
 F. DESIRABLE VOLUNTEER SKILLS
Facilitation, communication, skills and adult learning methodology techniques.  Knowledge of African small scale farmers, farmer groups/ association and related challenges would be an advantage. Some knowledge of technical skills like agriculture, finance/ accounting, contract farming, record keeping, meeting management and consensus building would be an advantage. 

G: ACCOMODATION AND OTHER IN-COUNTRY LOGISTICS
On arrival in Dar es Salaam the volunteer will be accommodated at the Amariah Boutique Hotel; Tel: +255 22 2701787/ +255 22 2774970 Mobile: +255 789 471461 /+255 712 471461 Email: info@amariah.co.tz / reservations@amariah.co.tz  http://www.3star.co.tz/AMARIAH/MIKOCHENI/index.html;  Dr. Kariuki Road Mikocheni and while in one of the partner regions (Mbeya or Songea) the volunteer will be accommodated at an appropriate hotel at either city. All the facilities have the necessary amenities of water, electricity and internet access. The volunteer will be provided with an internet dongle for assured internet access for the period of her/his work in Tanzania. Travel and accommodation for the workshop participants and venue will be worked out later     
H: RECOMMENDED ASSIGNEMENT PREPARATION

In order to prepare well for the assignment, the volunteer is advised to familiarize with the CRS Soya ni Pesa project, and consult with previous volunteers with related assignments to include; Martin Havlovick, martin.havlovic@ces.uwex.edu; Roland Kimbi Wango; email; roland.wango@gmail.com and  Madeleine Philbin ; email; madeleinephilbin@gmail.com. The expert is also advised to read and CRS F2F program materials. 
I: KEY CONTACTS
	CRS Baltimore
	CRS EA Regional Office

	Maria Figueroa

Recruitment Manager 
EA Farmer-to-Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueora@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer-to-Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Tanzania

	Mary Kabatange

Farmer-to-Farmer Program Country Director

Plot # Migombani Street, Regent Estate, Mikocheni 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel: +255 22 2773141 
Mobile cell phone +255 758 820025 

Email: mary.kabatange@crs.org

	Brian Gleeson  

Country Representative 

CRS Tanzania

Plot # Migombani Street, Regent Estate, Mikocheni 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel +255 22 2773141
Mob: +255 754 930966
Email: brian.gleeson@crs,org

	Amsalu Gebreselassie 

Project Director –Soya ni Pesa 

P. O. Box 34701 Dar es Salaam  

Tanzania

Office Tel: +255 22 2773141 

Mobile cell phone +255 762 748311
Email: Amsalu.Gebreselassie@crs.org
	Neema Mrema
Deputy Project Director 
Tel: +255-757-883-653
Email: neema.mrema@crs.org 


