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To express interest in this assignment please email chi.olisemeka@crs.org
CRS Farmer-to-Farmer Program

Volunteer Assignment Scope of Work

Notice for potential volunteers:

Some assignment details are subject to change.
	Summary Information

	Assignment Code
	TL235

	Country:
	Timor-Leste

	Country Project:
	Modernizing Agriculture

	Host Organization:
	UNITAL 

	Partner:
	N/A

	Date of baseline data collection:
	March 10,2020

	Date of host agreement signing:
	March 10, 2020

	Number of previous volunteer assignments: 


	

	Volunteer recommendations given (Total):
	
	Volunteer recommendations applied (Total):
	

	Assignment Title:
	Fish feed formulation and production 

	Objectives of the assignment:
	To train UNITAL’s lecturers and students to formulate and produce fish feed using locally available materials. 

	Assignment preferred dates:
	March 2023

	Desired volunteer skill/expertise
	· Experience in fish feed formulation and production
· Background in Fishery/Aquaculture
· Background in Animal Nutrition
· Good communication and teaching skills 

	Type of Volunteer Assistance
	Technology Transfer (T)

	Type of Value Chain Activity
	On Farm Production (F)

	PERSUAP Classification[1]
	Type II

	Number of people to be trained
	Men
	Women 
	Youths

	
	38
	22
	50

	Will the assignment address gender gaps? (Yes/No)

If yes, please include these in the issues description
	No

	Will the assignment address climate change? (Yes/No)

If yes, please include this in the issues description
	No

	
	
	
	
	


A. BACKGROUND

The CRS Farmer-to-Farmer program (F2F) is a five-year (2019-2023) USAID funded program implemented with the primary goal of reducing hunger, malnutrition, and poverty across six countries: Benin, Timor-Leste, Ethiopia, Nepal, Rwanda, and Uganda. The program aims to achieve this goal through advancing inclusive and sustainable agriculture led growth aimed at generating sustainable and broad-based economic growth in the agricultural sector. The program’s secondary goal is to increase US public’s understanding of international development issues and programs and share the knowledge back in the US. To achieve these goals, F2F provides volunteer technical assistance to farmers and farmer groups (associations and cooperatives), private agribusinesses and agricultural education institutions to address key technical and institutional issues identified by the hosts in selected agricultural value chains. F2F volunteers are pooled from a broad range of US agricultural expertise including private farmers, university professors, bankers/certified accountants, animal health and nutrition specialists, soil scientists and agronomists who can provide technical assistance to the local host organizations. The program introduces new innovations and skills to develop local organizations’ capacity to participate in more productive, profitable, sustainable, and equitable agricultural systems while providing an opportunity for people-to-people exchange within the agricultural sector. 

The Timor-Leste Ministry of Agriculture and Fisheries’ Strategic Plan
 and Timor-Leste Strategic Development Plan
 both recognize the fundamental importance of agriculture to Timor-Leste’s economy and the impact of agriculture on poverty reduction, food and nutrition security, economic growth, and income and employment generation through its linkages to other sectors of the economy. In 2020 the agriculture sector in Timor-Leste accounted for 14.19% of Gross Domestic Product (GDP), or over $293.6 million (https://www.statistics.gov.tl . However, there is a considerable net deficit in agricultural trade as imports in 2019 were valued at approximately $141.4 billion https://www.statista.com. Major imports include rice, sugar, meat (chicken, beef, pork), vegetable oil, fish, milk, and vegetables (potato, onion). In rural communities 57% of women and 60% of men are actively involved in agriculture. Agriculture consists primarily of subsistence farming with limited access to inputs, technical knowledge, and market linkages. There is a heavy reliance on traditional agricultural practices such as slash-and-burn cultivation. Most smallholdings are mixed rainfed farms growing maize, cassava, red kidney beans, sweet potato, rice, groundnut, and vegetables. Coffee, coconut and candlenut are the most common tree crops. Livestock, such as poultry, pigs, cattle, buffalo, goats and sheep are raised on a small-scale and extensive basis.
Founded in 2002, Universidade Oriental Timor Lorosa'e (Oriental University of Timor East) is a private higher education institution located in the large town of Dili (population approximately 230,000). It is officially accredited by the Agência Nacional para a Avaliação e Acreditação Académica (National Commission for Academic Assessment and Accreditation), Universidade Oriental Timor Lorosa'e (UNITAL). UNITAL consist of 7 faculties: Law, Science of Education, Agriculture, Economy, Engineering, Politics and Health. The Faculty of Agriculture is split into the following six departments: Agronomy, Forestry, Fishery, Technology of Industrial Agronomy, Agro-Economy, and Livestock. 

B. ISSUE DESCRIPTION
The Ministry of Agriculture has supported UNTAL’s Faculty of Agriculture with fish feed, however, students lack knowledge on how to produce proper fish feed; they typically buy ready-made fish feed from a store and the results are not as what they expect them to be: due to lack of nutrition the fish to not grow to the desired size and weight. Besides that, purchasing fish feed from a market is not cost efficient. 
C. OBJECTIVES OF THE ASSIGNMENT
The over-arching objective of the assignment is to enhance both lecturers’ and students’ practical knowledge of fish feed formulation. This will include practical production of nutritious and healthy chicken feed using locally available materials. 
D. HOST CONTRIBUTION
UNITAL will select and mobilize training participants. UNITAL will also ensure that the necessary classrooms and local training aids and other teaching materials are provided. UNITAL will assign a focal person who can guide and facilitate the volunteer specialist during the assignment period. The host will also provide office space and equipment.

E. ANTICIPATED RESULTS OF THE ASSIGNMENT

Students and teachers have gained practical knowledge on fish feed formulation and production.     

F. DELIVERABLES

1. Fish feed formulation and production guidelines
2. Volunteer final report due BEFORE departure/before ending the assignment 

3. Group presentation with local stakeholders at the end of the assignment in-country

4. Volunteer outreach activities in the US and in-country
G. SCHEDULE OF VOLUNTEER ACTIVITIES IN TIMOR-LESTE

	Day
	Activity

	Day 1
	Arrival in Timor-Leste. The volunteer will be picked up by a car provided by CRS’s client hotel with a placard bearing the CRS logo and the volunteer’s name. 

	Day 2


	The volunteer will be escorted to the CRS office to meet CRS F2F staff and receive a briefing on security, logistics and the assignment itinerary. 

	Day 3
	Travel to the host organization site. CRS will facilitate travel and UNITAL will arrange the volunteer’s accommodation. 

	Day 4
	Briefing with UNITAL staff and client. Volunteer and UNITAL teachers will review the itinerary, staff responsibilities, required resources, objectives, expected results and any other logistics concerns.

	Day 5-7
	Initial visits to production site. Meeting with staff and collection of baseline information.   

	Day 8-16
	Completion of volunteer assignment based on SOW objectives and guidelines discussed during briefings. Finish compiling data and any information required for the final report. Brief UNITAL staff on assignment results and discuss any considerations for the future. The volunteer will review the proposed final report with UNITAL.

	Day 17
	Group presentation to Cavities academic of UNITAL and CRS F2F staff 

	Day 18
	Travel back to CRS for debriefing. The volunteer will submit all reports, return CRS items, and follow all other check-out procedures. Debrief with Chargé d’Affaires (CDA) and USAID Mission on the volunteer’s assignment.

	Day 19
	Depart from Timor-Leste to US.


 
 

H. DESIRABLE VOLUNTEERS SKILLS

· Experience in fish feed formulation and production

· Background in animal nutrition

· Good communication and teaching skills 

I. ACCOMMODATION AND OTHER IN-COUNTRY LOGISTICS

· Before traveling to the assignment site, the volunteer will stay at one of CRS’s client hotels. Reservation details will be provided to the volunteer before they arrive in Timor-Leste. The hotel will offer air-conditioning, wireless internet, and an on-site restaurant.

· CRS will arrange for transportation from the airport to the hotel.

· CRS will provide the volunteer with a laptop computer (if needed), internet dongle (modem/EVDO), and mobile phone with charged local SIM card.

· CRS will provide transport and accompany the volunteer to the assignment site.

· While at the assignment site, the volunteer will reside in a guesthouse/hotel booked by ANAPROFIKO assistance from CRS.

· Prior to leaving the U.S., CRS Headquarters will provide the volunteer with a per diem advance to cover meals and incidentals. Before returning to the U.S., the volunteer will return any unused advances at the CRS office in Timor-Leste.

· Any other logistic concerns can be addressed to CRS and/or ANAPROFIKO using the contact information below
J. RECOMMENDED ASSIGNMENT PREPARATIONS

· Training materials, demonstration aids, any other documentation should be completed prior to arriving in Timor-Leste. Soft copies can be printed for immediate use at the CRS office in Dili. 

· Please prepare a brief initial presentation outlining your skills/qualifications and an overview of your anticipated approach for accomplishing the assignment objectives. 

· UNITAL requests a call prior to your arrival to confirm details and discuss the approach in order to maximize the impact of your time in-country.

· Classroom supplies such as flip charts, tape, markers, etc. can be collected from the CRS office in Dili prior to traveling to the assignment site.

· Any documents/handouts that you would like translated into Tetun should be provided prior to your arrival so there is adequate time to accurately translate.

· UNITAL’s conference room has a projector that can be used for presentations.

· Store any electronic files you need locally rather than online as the internet connection may be slower than you are accustomed to.

· Please bring any specialized tools/equipment with you as there may be limited options for acquiring them at the assignment site.

· Be mindful of the current season in Timor-Leste. Timor-Leste’s dry season is generally May to November with the wet season being December to April. Expect very dusty conditions during dry season and daily rain during wet season.

· Timor-Leste’s official currency is the US Dollar so there is no need to exchange money.

· You may want to familiarize yourself with the history and status of Timor-Leste. Irena Cristalis’ A Nation’s Bitter Dawn details Timor’s fight for independence and the aftermath. Timor-Leste’s Strategic Development Plan, previously referenced as a footnote, provides a more technical analysis of the current conditions and outlines a path to prosperity.

· You can subscribe to the ETAN listserv which provides daily news and analysis on events occurring in Timor-Leste.   
K. KEY CONTACTS

	CRS Baltimore
	Country Manager

	Chi Olisemeka
Volunteer Recruiter

Farmer to Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-955-7194

Email: chi.olisemeka@crs.org 
	Jose Maria Alves Ornai 

Farmer-to Farmer Project Manager, 

Catholic Relief Services

Timor Leste

Rua Dom Boaventura No. 12, Motael Vera Cruz, Dili, Timor-Leste

Email: josemaria.alves@crs.org 

	Host Organization:

	Romaldo da Costa Ximenes 
Dean : Agriculture Faculty   

Email: romaldox@gmail.com  

Tel: +67077906689 
	Florindo Pereira 

Rector 

Tel: +67078519787


[1] USAID precisely classifies PERSUAP in four categories; PERSUAP Type I assignments directly related to pesticides recommendations, Type II as assignments with indirectly related with pesticides, Type III assignments related to curriculum review and designing, business plan development and strategies development and Type IV as assignments associated with other USAID projects and collaborators.  


� � HYPERLINK "https://pafpnet.spc.int/attachments/article/556/TL_MAF%20Strategic%20Plan%20(2014-2020)-Inglish.pdf" �https://pafpnet.spc.int/attachments/article/556/TL_MAF%20Strategic%20Plan%20(2014-2020)-Inglish.pdf� 


� � HYPERLINK "https://www.adb.org/sites/default/files/linked-documents/cobp-tim-2014-2016-sd-02.pdf" �https://www.adb.org/sites/default/files/linked-documents/cobp-tim-2014-2016-sd-02.pdf� 





