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Farmer to Farmer East Africa

Volunteer Assignment Scope of Work
NOTE:  SCOPE OF WORK IS AWAITING FINAL EDITS
	Summary Information

	Country
	Kenya

	Assignment Code 
	KE46

	Country Project
	Livestock Country Project

	Host Organization
	Caritas Meru

	Assignment Title
	cattle management technology training 

	Assignment preferred dates
	May /  June 2015

	Assignment objective
	Building capacity of Livestock Farmer Field Schools’ on enhanced cattle management skills

	Type of volunteer assistance
	Technology transfer (T)

	Type of value chain activity
	Extension services (S)

	Desired volunteer skills/ expertise
	Livestock production expert 


A. BACKGROUND
The Farmer-to-Farmer (F2F) East Africa program leverages US volunteer’s expertise to assist small holder farmers and small scale processors in East Africa to improve their business practices through volunteer assignments conducted with host organizations. Through F2F CRS will improve the livelihoods and nutritional status of significant numbers of low income households by: i) broadening their participation in established commodity value chains as producers and service providers; ii) strengthening community resilience to shocks such as  droughts, that adversely affect livelihoods; and iii) preserving/enhancing natural resources upon which most rural communities depend.  As an important corollary result, through the program CRS will also increase the American public’s understanding of international development programs and foster increased cross-cultural understanding between host countries and US volunteers.
Caritas Meru in partnership with USDA - Kenya Semi-Arid Livestock Enhancement Support (K-SALES) would like to improve the competitiveness of the cattle, sheep and goats value chain by increasing productivity and boost marketing and trade of live animals and meat (cattle and shoat), and hides and skins and other livestock products value chains. This is being done through Farmer Field Schools within the region. Caritas Meru has a mandate to train 16000 farmers in Meru and Tharaka Nithi Counties. In doing this, caritas has recruited and trained 30 Farmers field schools facilitators. Caritas Meru will also construct or renovate at least 60 on farm structures in the two counties. All this has to be achieved by end of January 2016. Already the FFS facilitators and staff attached to the KSALES project have been inducted on the FFS curriculum.
B. ISSUE DESCRIPTION
The Arid and Semi Arid Lands (ASAL) of Kenya make up 84% of Kenya’s total land  surface, support about 8 million Kenyans (about 25% of the country’s population), account for more than 80% of the country’s eco-tourism interests as well as 50% of the livestock and 65% of the wildlife population. The ASAL can only support a low-density pastoral and nomadic mode of life, given its fragile nature. The challenges in the ASAL are many and livelihoods are dependent primarily on livestock keeping and their products, such as milk, blood, meat, hides and skins. Indeed, the livestock sub-sector in the ASAL accounts for 90% of the employment and more than 95% of the family incomes. Besides, most of the livestock slaughtered in the urban centers originate from the ASAL. In spite of these potentials, livestock productivity is constrained by a number of factors. These include: 
Poor Livestock Husbandry Practices: The productivity of most of the indigenous livestock is low compared to exotic livestock. This is because of low reproduction rates, low milk yield, low growth rates and low mature weights.. The relatively lower productivity of livestock in the ASAL is due to poor livestock husbandry and substandard management practices of the pastoralists, limited scope and quality of extension services, inefficient breeding management and lack of improved breeding stock. 
Inadequate Disease and Pest Control: Livestock production systems influence to a considerable extent the diseases that occur in the area. Tick-borne diseases (theileriosis, anaplasmosis, cowdriosis and babesiosis), Rinderpest, foot and mouth disease (FMD), Contagious Bovine Pleuro-Pneumonia (CBPP), lumpy skin disease (LSD) and contagious CLFFSine Pleuro-Pneumonia (CCPP) pose the highest risks in the drier ASAL areas. The control and treatment of these diseases are mainly constrained by poor diagnostic facilities, low public awareness of the disease control situation and measures in place.

Inadequate Feed Availability: The range in the ASAL is the main source of nutrients for livestock. However, it is either extensively degraded or heavily encroached by bush or weed, resulting in low herbage dry matter yields. The recurrent droughts in this region, poor rangeland husbandry practices, land scarcity due to subdivision of land holdings as a result of rapid population growth, encroachment of the ASAL grazing areas due to increased cropping activities, and effects of el nino and el nina have worsened the situation over the years. The pastures are thus characterized by poor yields especially in the dry season and limited in biomass production. 
Through participatory engagement with various farmer field schools, Caritas Meru hasrecognized the need for appropriate extension service that will respond to the specific needs of these farmers’ field schools, especially on the aspect of providing information and knowledge on improved cattle management technologies. It is against the above background that Caritas Meru has requested CRS for a Farmer to Farmer technical assistance to provide training on cattle management technologies for K-SALES targeted Farmer Field Schools. 

C. OBJECTIVES OF THE ASSIGNMENT

The main aim of this volunteer assignment is to facilitate selected livestock farmers to effectively participate in profitable cattle production through targeted training on improved cattle management technologies. The training will be conducted for selected livestock field schools’ beneficiaries from Meru and Tharaka counties. Specifically the CRS F2F volunteer will meet with selected livestock field schools to ascertain their training needs and provide technical training on the following 
· Improved cattle husbandry technologies
· Disease and pest control

· Nutrition; feeding and feed requirements 

· Forage management 

· Development of guidelines for general cattle management 

During the assignment, the volunteer will identify other gaps for future F2F intervention. At the end of the assignment, the F2F volunteer will provide a presentation on cattle management technologies for increased production, income and nutrition for target beneficiaries. Training on forage production and preservation will lead to enhanced preservation of natural resources.
Host contribution–Caritas Meru will provide transport for the volunteer during the entire assignment; they will avail a vehicle and provide fuel. The host will also mobilize trainees to the trainings to be conducted by the volunteer. It will also avail key personnel to work closely with the volunteer, during the preparations and actual trainings, to ensure that key staffs are trained. These farmers will continue training other farmers even after the assignment is completed. The host will also provide the training venue as well as meeting the participants need for refreshments and related participation costs.
D. ANTICIPATED RESULTS FROM THE ASSIGNMENT

.  

The anticipated deliverables from the volunteer assignment include:
· Trainings conducted and people trained 

· General cattle management guidelines developed 
· Presentation on cattle management technologies for increased production, income and nutrition

· Assignment related photos

· Debriefing with USAID and in country group presentations after assignment

· Volunteer feedback

· Field trip report written, outreach activity conducted in Kenya and outreach in the US (press release and media event).
E. SCHEDULE OF VOLUNTEER ACTIVITIES IN KENYA
	Day
	Activity

	Day 1 
	Leave US

	Day 2
	Arrival into Kenya. The volunteer shall be met by a cab driver, who will have a placard bearing CRS logo, and who will wait at the arrivals section with the placard displaying the volunteer name. The volunteer will be driven to AACC Guesthouse in Westlands or another hotel to be communicated prior to arrival.

	Day 3
	Briefing meeting at CRS offices with CRS F2F staff and become fully briefed on logistics and itinerary of trip. Discuss anticipated outcomes and work plan, prepare any handouts

	Day 4
	Travel to Meru

	Day 5
	Introduction of the volunteer  by CRS staff to Caritas Meru and staff of K-SALES project
Review the main objectives of the assignment and adjust the agenda for the coming days.

Courtesy call at Meru County office.

	Day 6
	Meet with Caritas Staff to review their cattle management knowledge and skills and general challenges faced by the farmers.

	Day 7
	Day off

	Day 8
	Visit selected farmers / farmer groups and review their knowledge and skill gaps in cattle management 


	Day 9
	Review existing FFS  training schedule based on the gaps identified 

	Day 10 -13
	Training of selected Livestock Farmer Field Schools as TOTs on improved Cattle  management technologies 

	Day 14
	Day off

	Day 15 & 16
	Continue training of selected Livestock Farmer Field Schools as TOTs on improved Cattle  management technologies

	Day 17 
	Development of general cattle management guidelines

	Day 18
	Exit meeting between Caritas Meru management, Land O Lakes  and CRS F2F   

Travel to Nairobi

	Day 19
	Debriefing at CRS office with USAID Mission and CRS staff.

Complete Trip Report (TR), Complete out feedback from, Travel expense report

Volunteer departs for USA


F. DESIRABLE VOLUNTEER SKILLS
The volunteer must have the following qualifications and competencies:

· Minimum of MSc in livestock production or related discipline

· Minimum of 5 years or more work experience in cattle husbandry
· Experience working with rural farmers 
· Excellent hands-on training skills to an adult audience is necessary

· Availability for assignment timing

.
G. ACCOMMODATION AND OTHER IN-COUNTRY LOGISTICS
While in Nairobi, the volunteer will stay at the AACC guest house is located along Wayaki Way, Westlands area of Nairobi. http://aacc-guesthouse.com/ Tel: 254 20 4440224,4442215 Mobile: 254 710 734728. or any other hotel identified by CRS and communicated to the volunteer prior to arrival. 
In Meru, the volunteer will stay at the Gitoro guesthouse. The guesthouse has self-contained rooms, hot water, and electricity. You will be provided with dongle with internet data bundles, Internet is also accessible in the many internet cafes in town. Meru town lies in the heart of eastern province, on the northeastern slopes of Mt. Kenya. It is situated at 5000 feet above sea level, only five miles north of the equator. The population is 1,356,301 according to the 2009 population census. Meru town is a business, agricultural and education centre for northeastern Kenya, and has reliable banking facilities. Nakumatt Stores is a hyper supermarket, which has most commodities the volunteer may require, and is situated along the main highway, close to the assignment site

CRS will pay for hotel accommodation, and provide volunteer with per diems to cater for meals and other incidentals. The volunteer may get an advance which has to be liquidated before departing Kenya. For more information, please refer to country information that will be provided.


G.
RECOMMENDED ASSIGNMENT PREPARATIONS
· CRS-F2F designs assignments with the assumption of some pre-departure preparation by the volunteer. Actual preparation time will vary based on the experience of the volunteer, as well as informational or training resources the volunteer has readily available. CRS relies on the volunteer to assess the tasks outlined in this SOW and to make his or her own judgment about how much and what kind of preparation is needed prior to arriving in Kenya.

· The volunteer should prepare materials for hand out which can be printed at CRS office in Nairobi before commencement of the assignment. Flip charts, markers, masking tapes can be obtained at CRS offices. Depending on the training venue the volunteer may use a laptop and projector for power point presentations. But if the training venue is in the community, it will be difficult to use PowerPoint. 
· CRS strongly recommends that the volunteer become familiar with CRS programs in Kenya, the livestock project description, other information in the briefing pack before arrival to Kenya 

H. Key Contacts
	CRS Baltimore
	CRS EA. Regional Office

	Maria Figueroa

Volunteer Coordinator

EA Farmer-to-Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueroa@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer=to-Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Kenya

	Gabriel Mbokothe

Project Director

Farmer-to-Farmer Program

Kenya

Office Tel: +254 20 421 0000, ext. 116
Mobile cell phone +254 733990299
Email: gabriel.mbokothe@crs.org
	Marcy Trueb

Head of Programs

CRS Kenya 

Office Tel: +254 20 421 0000

Mobile: +254733788850

Email: Marcy.Trueb@crs.org

	Martin Waweru

Project Coordinator

Farmer-to-Farmer Program

Kenya

Office Tel: +254 02 421 0000, ext. 119

Mobile cell phone  +254 734600693

Email: martin.waweru@crs.org
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