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Farmer to Farmer East Africa

Volunteer Assignment Scope of Work
NOTE: THIS SCOPE OF WORK IS AWAITING FINAL EDITS
	Summary Information

	Assignment Code
	KE105

	Country
	Kenya

	Country Project
	Livestock Country Project

	Host Organization
	Kitui Development Centre (KDC)

	Assignment Title
	Women social and economic empowerment project’s impact assessment 

	Type of volunteer assistance:
	Business Development (E)

	Type of value chain activity:
	Information and Input support services (S)

	Assignment preferred dates
	January – March 2017

	Assignment objective
	To assess the impact of the Fumbua Uwezo project and progress made towards achievement of the objectives in order to inform KDC’s future women’s empowerment work.

	Desired volunteer skills/ expertise
	At least a Master’s degree in Economics, Social Research, Development Studies, Sustainable Development, Rural Development or related subject 




A. BACKGROUND
Kitui Development Centre (KDC) implemented a project on women social and economic empowerment through SHG approach under the name Fumbua Uwezo Project. This is a unique approach because it unleashes human potential leading to development and empowerment. The major aim of the approach was to ensure that there is food security and children basic needs are met.

Kitui Development Centre (KDC) facilitates social capital development in promoting utilization of available community resources and mobilization of savings for wealth creation. The project aims at unleashing human potential and empowers women socially, economically and politically. The Self Help Approach is a successful instrument for combating poverty in a sustainable way. The approach empowers the very poor in order to live a life of greater hope and dignity with their children and families within the community. This project is being implemented in 8 Wards in Kitui central, Nzambani, Katulani and Kisasi Sub – Counties within Kitui County. 
B. ISSUE DESCRIPTION
KDC facilitates participatory Rural Appraisal in the community to identify the community needs/challenges. The entire community plays a role in selecting the poorest households among them using criteria that they themselves develop. The very poor identified from the poorest households are then organized to form self-help groups. 15-20 members from the poorest households with same social- economic background form the Self Help Group. The groups meet every week to discuss their pressing issues and are assisted by the community facilitators. They are also introduced to Savings and credit (table banking), communal work e.g. weaving, tree planting, brick making etc.

The community facilitator (s) trains the groups’ new things/topics every week, he/she visits them. These include;

· SHG concept, formation and management

· Food security and drought management and mitigation

· Business promotion, problem solving/conflict resolution, leadership, self-assessment
and communication. There are also cross cutting issues addressed in this project. Such issues include HIV/Aids, Child labour and Nutrition

The Approach is empowering since the activities are carried out by the very poor members of the community. This is in contrast to many other development approaches. As a result of capacity building inputs, they are able to take more control of their own lives and those of their children. The approach believes in the saying that it’s better to teach a man to fish than to give him a fish. This is much more empowering and sustainable. The self-help group approach can be compared to building a people’s institution founded on “Empowerment”. The institution is supported by three solid pillars - Social, Economic and Political empowerment
Therefore, Kitui Development Centre is committed to assessing the lasting impact of its interventions, to better understand what works well, and less well, in delivering sustainable change on the ground. For example, it is important to understand through their Savings and credit (table banking) initiatives; the volume of loans disbursed to marginalized women, who previously had no access to financial services, but how have those loans been invested and have they led to increased incomes, more empowered and food security? And if so, has women’s control over those incomes changed? Evaluating such longer term impact requires returning to these communities in the future to assess whether the initial results observed to date have continued, diminished or expanded after the project has closed. Only through an ex-post impact assessment can KDC meaningfully draw any conclusions about the likely longer term results of the project interventions – and hence, of impact. 

Moreover, KDC identified gender as a vital cross-cutting issue for its work and is committed to addressing the needs of female farmers throughout our work. Historically KDC’s most significant (on all measures: budget, reach and duration) project focused explicitly on women’s empowerment and wellbeing, Fumbua Uwezo Project offers huge potential for broader organizational learning that will be invaluable in progressing our work in this area.
C. OBJECTIVES OF THE ASSIGNMENT

The purpose of the impact evaluation is to assess the impact of the project and progress made towards achievement of the objectives in order to inform Kitui Development Centre’s future women’s empowerment work. That is, to investigate the changes in livelihoods situation and the decision-making role of women, and the factors driving those changes. It will also gauge the level of community and other stakeholder participation and ownership of the project results. The study will identify intended and unintended outcomes, the process of change, and best practices (relevant), impact on the livelihoods of participating households, lessons learned as well as challenges arising from programme implementation. In addition, the study will come up with conclusions and recommendations for future Farm Africa interventions/KDC with goals relating to women’s empowerment.
The specific objectives in this impact study will cover the following issues:
· Is there evidence that the planned objectives have been achieved/ sustained and to what extent can this be attributed to the project? 
· Identify and map out the project benefiting households and the characteristics of the households involved;

· Determine and profile the number of beneficiaries, the level of benefit, and why members joined the project;

· Identify any indirect benefits and their extend including benefits to non-target households and individuals; 

· Assess both inter-gender as well as intra-household benefits;

· Assess governance, leadership and financial management skills existing and gaps within the operational processes of the project;

· Rate the general feeling of the beneficiaries towards the project/opportunity; 

· Determine the vision members/beneficiaries have for the future of similar initiatives; 

· Profile and map out service providers accessible to the beneficiaries;

· What changes have taken place in the community as a result of the project, including both intended and unintended effects? 

· To what extent have women’s roles in household decision making (e.g. over household expenditure, livelihood activities undertaken) changed since the project began? What factors support or hinder changes in these roles? 

· Has anything else changed in the external environment which has been a crucial influencer (positive or negative) to project results? 

· To what extent has Savings and credit (table banking) participation been sustained? To what extent has this led to investment in income generating activities versus direct consumption? To what extent have household cash incomes increased as a result? 

· If investment mainly for consumption is there any evidence that this supported development of social capital or prevented asset ‘disinvestment’? 

· How have community perspectives on women’s rights/ harmful traditional practices changed? How does this vary among different groups (by sex, age, wealth group?) 
· Identify the potential social dynamics that may prevail and how would they cope with them or upscale them in case of positive effects? 

· Review the entire financial management and give recommendations on how to improve the model; if financial federation is to be achieved; which is the best model? 

· Identify government (both County and National) departments that should be brought in to achieve the vision;

· Map out the available financial institutions that support or can support this model; 

· Propose a detailed plan of interventions to address the constraints/gaps identified.

· Assess the current institutional set up of running of the project and the technical capacity of KDC in facilitating implementation of the project.
Target Area
The survey will be undertaken in the 8 locations within Kitui central, Nzambani, Katulani and Kisasi sub – counties within Kitui County.
Approach and methodology 
The F2F volunteer will be expected to employ a variety of data collection and analysis techniques for both quantitative and qualitative data to ensure a comprehensive exercise. KDC is open to proposals about the precise techniques to apply and expect a focus on more qualitative techniques due to the nature of the enquiry. 

The F2F volunteer will liaise with Kitui Development Centre to get more information and insight on the project and more so in consultation with the KDC CEO. The volunteer having understood the design, objectives and target community of the target project; s/he will develop relevant data collection tools acceptable to the KDC management and which aim at addressing the issues. The study will broadly build on existing analyses (if any), fill gaps, and validate the capacity of target smallholder farmers and participating households to respond competitively to financial market opportunities, and the extent to which both member and financial federation are feasible. The impact assessment would involve conducting a field survey, interviews with stakeholders, beneficiaries, financial market survey and looking at the financial market environment and market services. It would also involve review and analysis of policies that affect community financial market access including relevant Government policies and governance issues, and financial market institutions for credit and insurance towards women empowerment.

The F2F Volunteer field work will employ amongst other tools, the following:  

· Document and systems review: Review of existing Fumbua Uwezo documentation, including: project reports, project log frame, monitoring and baseline survey, and mid-term evaluation reports; 

· Household surveys: Application of structured survey questionnaires with a representative sample of target population, to build on baseline survey and ongoing monitoring data to quantitatively assess outcomes – given the weaknesses in project monitoring data, statistical techniques may be required to construct comparison groups. 

· Focus Group Discussions: With target groups and other stakeholders to assess implementation experiences and effectiveness, document successes, challenges and lessons learned, and develop recommendations for improvement. 

· Key Informant Interviews: Consultations with key project stakeholders, including field staff, financial institutions, relevant county government experts and partners. Guidance on appropriate stakeholders will be provided by field and Country Office staff, although the evaluator will be free to identify others. 

Host Contribution
KDC will mobilize relevant members to participate during the assignment by the CRS F2F volunteer. The host will provide local transport and any required reference documents. The KDC management will be available for discussion in addition to working closely with the volunteer during the assignment period.
D. ANTICIPATED RESULTS FROM THE ASSIGNMENT
Final Report: - a detailed report of the overall findings of the project impact evaluation. This report should incorporate specific, practical and feasible recommendations for improving project delivery and impact based on learning from project design, implementation and delivery. The main body of the report will contain an Executive Summary of no more than 3 pages, outline and rationale for methodology, the main findings, lessons learnt, conclusions and recommendations. Any data collection tools used should be included as Annexes and any primary data collected submitted simultaneously 

Other anticipated deliverables include:

· PowerPoint presentation at the end of the assignment to KDC Management and board of directors

· Assignment related photos

· Debriefing with KDC, USAID and CRS in Nairobi after the assignment
· Field trip report 
· Outreach activity, press release or a media event back in USA
E. SCHEDULE OF VOLUNTEER ACTIVITIES IN KENYA
A detailed schedule of planned activities will be developed with F2F, KDC personnel and volunteer once identified. The assignment duration is however estimated at about 3 weeks including travel days.
F. DESIRABLE VOLUNTEER SKILLS
The volunteer must have the following qualifications and competencies:

· At least a Master’s degree in Economics, Social Research, Development Studies, Sustainable Development, Rural Development or related subject 

· Fluency in written and spoken English 

· A strong track record in carrying out rigorous socio-economic impact evaluation, with a focus on rural development interventions 

· Demonstrable academic and practical experience in qualitative and quantitative research methodology, evaluation design and implementation. 

· Demonstrable understanding of gender dynamics in rural communities and practical experience in gender analysis 

· Strong analytical, facilitation and communication skill 

· Good understanding of women’s right and empowerment issues 

· Excellent reporting and presentation skills 

G. ACCOMMODATION AND OTHER IN-COUNTRY LOGISTICS
While in Nairobi, the volunteer will stay at The Zehneria Portico 10 Karuna Road, Westlands | P.O. Box 66249-0800 | Nairobi |Website: www. zehneriahotel.com; Telephone: +254 731617469/264 | Mobile: +254 733988813 | Email:reservation@zehneriahotel.com or any other hotel identified by CRS and communicated to the volunteer prior to arrival. While in Kitui, the volunteer will stay at the Kitui Cottage hotel
CRS will pay for hotel accommodation, and provide volunteer with per diems to cater for meals and other incidentals. The volunteer may get an advance which has to be cleared before departing Kenya. For more information, please refer to country information that will be provided.


H.
RECOMMENDED ASSIGNMENT PREPARATIONS
· CRS-F2F designs assignments with the assumption of some pre-departure preparation by the volunteer. Actual preparation time will vary based on the experience of the volunteer, as well as informational or training resources the volunteer has readily available. CRS relies on the volunteer to assess the tasks outlined in this SOW and to make his or her own judgment about how much and what kind of preparation is needed prior to arriving in Kenya.

· The volunteer should prepare materials for hand out which can be printed at CRS office in Nairobi before commencement of the assignment. Flip charts, markers, masking tapes can be obtained at CRS offices. The training venue will limit the use of projector for power point presentations. 
· CRS strongly recommends that the volunteer become familiar with CRS programs in Kenya, the horticulture project description, other information in the briefing pack before arrival to Kenya.
H. Key Contacts
	CRS Baltimore
	CRS EA. Regional Office

	Maria Figueroa

Volunteer Recruitment Manager 
EA Farmer-to-Farmer Program

228 W. Lexington Street

Baltimore, MD 21201

410-951-7366

Email: maria.figueroa@crs.org
	Nyambura Theuri

Deputy Project Director

EA Farmer=to-Farmer Program

P.O. Box 49675 – 00100

Nairobi, Kenya

St. Augustine Court Karuna Close Road

Email: nyambura.theuri@crs.org

	CRS Kenya

	Gabriel Mbokothe

Project Director

Farmer-to-Farmer Program

Kenya

Office Tel: +254 20 421 0000, ext. 116
Mobile cell phone +254 733990299
Email: gabriel.mbokothe@crs.org
	Marcy Trueb

Head of Programs

CRS Kenya 

Office Tel: +254 20 421 0000

Mobile: +254733788850

Email: Marcy.Trueb@crs.org

	Peterson Karanja

Project Coordinator

Farmer-to-Farmer Program

Kenya

Office Tel: +254 02 421 0000, 

Email: Peterson.karanja@crs.org
	


Host-Kenya 
	Janet Mumo 
Chief Executive Officer 

Kitui Development Centre (KDC)
Kitui -Kenya 
Tel: +254 722229238

Email janetsyombua@gmail.com
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