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Assignment Title:

DEVELOPMENT OF NEW
NUTRITIOUS PRODUCTS
FOR STAWI FOODS &
FRUIT COMPANY



QCRS 1. Assignment Objectives

CATHOLIC RELIEF SERVICES as In so

Review Processing
Procedures and
Provide
Recommendations

Conduct Training
of Quality & Food
Safety Production

Develop a New
Nutritious Product




2. Achievement of the assignment
Ocrs :

CATHOLIC RELIEF SERVICE_;: ObjECtives

Conduct Training
of Quality & Food
Safety Production




2. Achievement of the assignment
Ocrs

CATHOLIC RELIEF SERVICES O bj ECt ives

Review Potential
for New Product
Production

Conduct
Training on
Product
Development
Process

Develop a New
Nutritious
Product



CRS Benchtop Product
g
Development




g Benchtop Product

Development




Baby Banda
QCRS Pregnancy & Baby Expo

CATHOLIC RELIEF SERVICES

* Concept Testing of the biscuits with
consumers was done at the Baby
Banda Pregnancy & Baby Expo

« Consumers sampled the 2 varieties and
provided feedback on the samples



Baby Banda
¢ CRS Pregnancy & Baby Expo

CATHOLIC RELIEF SERVICES




Baby Banda
JCRS !

CATHOLIC RELIEF SERVICES;

Comfort \




Baby Banda
¢ CRS Pregnancy & Baby Expo

CATHOLIC RELIEF SERVICES




3. Recommendations to the host with
¢/ CRS

regards to the assignment

CATHOLIC RELIEF SERVICES

« Make Quality & Safety a Priority

— Designate a person as Safety Lead
» Ensure posted Quality/Safety signage is visable and undamaged
« Ensure proper PPE is available to the employees
* Ensure employees are using proper PPE in the spaces necessary and
following rules
* Incentives maybe necessary to get employees to begin getting used to
this process
— Generate a GMP/HACCP Process and Plan

» Ensure foodstuff is handled in the most sanitary way possible

— Cooked grains should not be put back into the same sacks as the raw
grains (source of cross-contamination)

— Cooked grains should not be place on the ground

— Proper cleaning schedule needs to be in place, at minimum on a weekly
basis



3. Recommendations to the host with
Ocrs

regards to the assignment

CATHOLIC RELIEF SERVICES

* Begin an exit plan from the current facility

— Concerns for quality & safety of the product and employees

— RTE products cannot be produced in current facility; rental of a
bakery or co-manufacturing is necessary

— Larger processing facility will increase efficiencies

« With growth, increased efficiencies will be

necessary
— Equipment purchases suggested in report will help



3. Recommendations to the host with
¢/ CRS

regards to the assignment

CATHOLIC RELIEF SERVICES

e |Learn Your Customer Base

— Define your customer base and what particular they like the most about the product
— Offer product tasting at local grocery stores
— Record (scientifically) the data about your consumers

* New Product Development Recommendations
— Continue to work on these formulations
— Determine the target audience
— Use sensory information to continue with the formulation work

— Convert all household measurements to percentages to allow for
easier scale-up of formulas.



QCRS 4. Anticipated Impact

CATHOLIC RELIEF SERVICES

* Increased Quality & Safety of the product and
the employees

 Efficiencies in the production of current
products

« Understanding current market base and
identifying opportunities for further growth

* Be able to conduct product development
Independently

* Understand the importance on sensory data in
product development



5. Recommended future volunteer
Ocrs

Assistance

CATHOLIC RELIEF SERVICES

Follow-up with processing plant conditions

\,

 Continue to provide refresher HACCP & GMP training to
\employees

(

AN

AN

Continue to identify gaps in efficiencies

VAN

\,
7

Shelf Life & Packaging Training for all potential products

J\L

\,
’

Business Plan & Product Portfolio Definition

J\

&
)

Help identify funding sources for increasing capacity




O 6. Recommendations to other
¢/ CRS

non-host stakeholders

CATHOLIC RELIEF SERVICES

* Projects that potentially focus on aiding
the government in regulation of the food
iIndustry

* Provide larger trainings that may benefit
multiple small holder processors
— Equipment
— Quality & Safety
— Product Development




7. How can CRS improve future
Ocrs

volunteer experience

CATHOLIC RELIEF SERVICES

Overall an amazing experience!

* The hotel was great, central to shopping and food. Very
safe for walking around and exploring, relatively close to
many tourist destinations

 Provide more information of economics of the area.

— Wealth distribution: Levels of income- determines the market for
certain products

* Related to projects; information on current food regulation
policies would be helpful as prior knowledge reading



Thank You!




Action plan for host
Ocrs P

recommendations




