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To express interest in this assignment please email: priyanka.subba@crs.org
CRS Farmer to Farmer Program

Volunteer Assignment Scope of Work

	Summary Information

	Assignment Code
	NE214

	Country
	Livestock Country Project 

	Country Project
	Nepal

	Host Organization
	Institute of Agriculture and Animal Science (IAAS), Dean’s office 

	Assignment Title
	Review and Update of Animal Sciences Post Graduate Curricula

	Assignment preferred dates
	September 2019

	Objectives of the assignment
	Update the post graduate curricula of IAAS to validate it in global standard

	Desired volunteer skill/expertise
	Expert in animal science for curriculum development

	Type of Volunteer Assistance 
	Organizational Development (O)

	Type of Value Chain Activity 
	Information and Input Support Services (S) on curricula upgrading 

	PERSUAP Classification

	Type III


A. BACKGROUND

CRS/F2F and IAAS agreed to collaborate to enhance extension curriculum for post graduate courses in animal sciences. The aim is to develop human capital required to manage extension and research in livestock development in Nepal.  IAAS is a pioneer and oldest agriculture institution for higher academic excellence to develop agriculture extension and innovation post graduates, researchers and extension workers.

Institute of Agriculture and Animal Science (IAAS) is an autonomous academic institution under Tribhuvan University for imparting higher education in agriculture and veterinary Sciences. IAAS is the pioneer and the largest organization for higher agriculture education in Nepal since 1974. At present, IAAS has one post graduate (PG) program, four constituent campuses, and four affiliated colleges widely distributed over the country. The mission of the institute is to promote agricultural education and to train manpower for the overall development of agriculture. IAAS has also been continuously focusing on research and extension spanning around the problems and needs for agricultural development.
In recent years, IAAS offers three academic degrees including B.V.Sc.&AH, M.V.Sc.AH. (3 subjects), M.Sc.An.Sc.(3 subjects) and PhD in various aspects of animal sciences. Every year about 48 students are enrolled in post graduate level of animal sciences. Similarly, 50 students are enrolled annually in veterinary sciences in B.V.Sc.&AH. About 450 students are enrolled every year in bachelor level in agricultural sciences. Agricultural science covers livestock production/management.
IAAS post-graduate program is taught in premises of Tribhuvan University, Kritipur, Kathmandu since 2012.
B. ISSUE DESCRIPTION
Climate, animal breed and production technologies keep changing over the years. The changes in this sector is demanding a specific skill to address the need of animal sciences in changing context. Nepal is thriving for such high skills human capital to combat the new challenges of production, marketing, processing and research. The best practice to bring the expertise required in Nepal is via educating students, researchers and extension agents through new knowledge and innovative skills. The knowledge and skills gaps in changing scenarios can be matched by educating and training students and researchers. IAAS is focusing on enhancing students and researchers’ skills to promote livestock development in Nepal. 
The current curricula of IAAS postgraduate program were developed on 1998. The latest update was made in 2011. Globally university courses are reviewed in every four years. IAAS is falling behind to review its curricula because of institutional transition and limited resources to onboard global academia. The process of updating the knowledge on animal sciences in curricula is ongoing but IAAS research division wish to enhance its curricula by receiving feedbacks from the US academia who are exposed to recent development on animal sciences. 

This assignment has aimed to onboard US based animal sciences academia having in-depth understanding of curricula revision that fits to global context. The existing animal science courses will be evaluated by US based academia and check relevancy of the curricula to address the problem in farmer’s field. IAAS has two broad categories of PG degrees, i.e., Animal science and Plant science though courses are being offered currently in 15 academic departments. This assignment will focus on animal science curricula revision to make it compatible to global livestock development practices.
C. OBJECTIVES OF THE ASSIGNMENT

The general objective of this project is to update the PG curricula of IAAS to widen its scope and enhance the quality aiming to produce competent IAAS PG students by up keeping with the advanced science and technologies. The specific objectives are;

· To assess the need and gap of IAAS Curricula 
· To organize two interaction programs (plant and animal science) with faculties and US academia 
· To suggest necessary changes in IAAS Post Graduate curricula to update and standardize it in the global context

D. HOST CONTRIBUTION
IAAS will provide the physical space for discussion/interaction with the faculties and officials of IAAS. IAAS will also manage a standard quality guest room for the experts visiting from USA.
E. ANTICIPATED RESULTS FROM THE ASSIGNMENT
A report will be generated by a series of interaction programs listed in section G, below for faculties related to animal sciences involving in IAAS PG courses. This report will document the limitations, scope and importance of IAAS PG curricula. Identified gaps will be incorporated and the final suggestion will be made in the current curricula to: i) upgrade it to the global context and ii) train IAAS PG students in the changing contexts of socio-economic, policy and environmental landscapes. 
F. DELIVERABLES

· Updated curricula outline for IAAS
· Host recommendations action plan developed
· Trip Report will be developed and shared with F2F team on final day
· Outreach activity
G. SCHEDULE OF VOLUNTEER ACTIVITIES IN COUNTRY (DRAFT)
	Day
	Activity

	Days arrival
	Welcome to Nepal 

	Days 1 
	Rest day 

	Day 2
	An introduction to IAAS current status and interaction with IAAS dean officials 

	Day 3
	An interaction with IAAS post graduate department chairs

	Day 4
	Travel to Lamjung campus 

	Day 5-7
	Three days interaction program with the faculties of Lamjung campus 

	Day 8
	Travel to Paklihawa campus 

	Days 9– 11
	Three days interaction program with the faculties of Paklihawa campus 

	Day 12
	Travel to Kathmandu

	Day 13
	A day workshop with IAAS and consumer line agencies (NARC, MoALD and I/NGOs) 

	Day 14
	Rest day

	Day 15
	Submission of final doc

	Day 16
	Visit to Kathmandu


H. DESIRABLE VOLUNTEERS SKILLS
This project is designed aiming to update IAAS PG curricula with the involvement of expertise engaged in the global academia. We have a firm belief that academicians working in USA are relatively more familiar with most of the advanced knowledge and technologies as most of the universities of USA are top ranked university in the global context. Similarly, academician familiar with the Nepalese and USA context are more appropriate for the review and update of IAAS PG curricula. Hence, IAAS is expected to involve the IAAS alumni or former faculties who are currently working in academia of USA. 
I. ACCOMMODATION AND OTHER IN-COUNTRY LOGISTICS
· Before travelling to the assignment place, the volunteer will stay in Kathmandu at one of the CRS’s client hotels, Hotel Kutumba https://www.orbitz.com/Lalitpur-Hotels-Hotel-Kutumba.h33780567.Hotel-Information or another hotel that will be booked and confirmed before the arrival date. In Kathmandu, the hotel usually has rooms that include services such as airport pickup and drop-off, breakfast, wireless internet, etc. The hotel or CRS will arrange a vehicle for short travel from the hotel to CRS and vice versa while in Kathmandu.

· All required materials will be prepared ahead of time and will be provided to the volunteer. CRS Nepal will provide the volunteer with a laptop computer (if s/he needs), local internet dongle (modem/EVDO) and mobile phone with charged local SIM-card. Any other required logistics and facilities can also be requested by the volunteer during her/his stay in Kathmandu. CRS will provide a vehicle and accompany the volunteer to the place of assignment.

· During the assignment period, the volunteer will be booked in a hotel at the project site or guest room provided by host facilty, to be confirmed prior to volunteer arrival. CRS Nepal will arrange hotel accommodation and cover the lodging bills against receipts. CRS HQ will provide the volunteer with a per-diem advance to cater meals and incidences. 

· Security information will be provided by CRS Nepal Security focal person at Kathmandu CRS Country office.

J. RECOMMENDED ASSIGNMENT PREPARATIONS
· Prior to travel, the volunteer is advised to sufficiently communicate with host focal points to better prepare assignment in advance as it is related to curricula upgrading. 
· Go through IAAS existing curricula module and search for other curricula in the US universities what works the best in local context and scenario  

· If the volunteer requires use of simple training aids like flip charts, markers or tape s/he should make the request and collect from the CRS office in Kathmandu prior to travel to the assignment place. 

· Translation of handouts to the local language can be done at the assignment location if required. 

· Depending on the meeting places and availability of electric power and LCD projector, the volunteer may use a laptop and projector for power point presentations.

K. KEY CONTACTS

	CRS Baltimore, US
	CRS Nepal Country Program

	Priyanka Subba

Volunteer Recruiter

Farmer to Farmer Program

228 W. Lexington Street

Baltimore, MD 21201, 410-955-7194

Email: priyanka.subba@crs.org
	Phaindra Raj Pandey 

Project Director, CRS F2F Nepal Country Office

Maitri Marg - Bakhundole, Lalitpur Metropolitan City Ward No.1, Province 3, Nepal 

Cell: +977-98141205763, 9808028903 

Email: phaindra.pandey@crs.org

	CRS Nepal Country Program

	Prachanda Kattel

Project Coordinator, CRS F2F Nepal Country Office

Maitri Marg - Bakhundole, Lalitpur Metropolitan City Ward No.1, Province 3, Nepal 

Cell: +977-98141205763, 9808028903 

Email: prachanda.kattel@crs.org
	Chhan Bahadur Bhattachan

MEAL Coordinator

CRS F2F Nepal Country Office

Maitri Marg - Bakhundole, Lalitpur Metropolitan City Ward No.1, Province 3, Nepal 

Cell: +977-9841390786 

Email: chhan.bhattachan@crs.org

	Host Organization:
	

	IAAS Primary contact person
Name: Keshav Raj Adhikari, PhD
Position/Address: Professor & Dean
Cell No: 9855081616
Email: dean@iaas.edu.np
	IAAS Secondary contact person 
Name: Dr. Kishor Dahal, PhD
Position/Address: Assoc. Prof. & Asst. dean (acad.) 
Cell No: 9845046069
Email:k.dahal@iaas.edu.np


� USAID precisely classifies PERSUAP in four categories; PERSUAP Type I assignments directly related to pesticides recommendations, Type II as assignments with indirectly related with pesticides, Type III assignments related to curriculum review and designing, business plan development and strategies development and Type IV as assignments associated with other USAID projects and collaborators.  





