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Volunteer Name: Jim Worstell
Country: Tanzania
Country project: Horticulture Value Chain
Host: Tanzania Episcopal Conference
(TEC) and Oldeani Farm
Venue: Multiple
Audience: TEC and managers of Oldeani
Farm
Number of people :

ate: January 24-February 8
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QCRS 1. Assignment Objectives

CATHOLIC RELIEF SERVICES as I n so

Objective: Develop a 3-5 year strategic
plan building on existing dairy and grain
production at Oldeani Farm to
complement intensification of coffee
production and marketing.




2. Achievement of the assignment
Ocrs :

CATHOLIC RELIEF SERVICE_;: ObjECtives

A strategic plan was created through
consensus with Oldeani Farm staff.

* To begin: they defined action steps to
create a profitable dairy heifer breeding
unit at Oldeani farm.

* Other enterprises were also examined
for future expansion.



2. Achievement of the assignment
Ocrs 9

arocrrsvcs — Olyjectives: plan for bred heifer unit




OCRS SWOT or UUTF Analysis




Action plan for Oldeani
QCRS Farm: bred heifer unit

First Action Steps for Dairy Improvement

What accomplished Who does it When
1. Keep records on milk Milkers and Immediately
production, breeding farm managers

efficiency and temperament

of every cow.
2. Cull all cows which do not Farm manager Immediately
meet requirements.



Action plan for Oldeani
Ocrs P

CATHOLICRELIEFSERVICE; Farm: forages
What to accomplish Who When
1. Seed forage fields with Manager Just before rains
high quality grass with start.

workers
2. Grow legumes with Manager Just before rains
grasses. with start

workers
3. Use rotational grazing. Herders Whenever cows are

grazing

4. Fodder banks for dry Manager Year round keep
season and cows out of fodder

residents bank



Action plan for host (Oldeani

2 (RS Farm)

CATHOLIC RELIEF SERVICES

Accomplishment to remove weakness or threat By whom By when Cost

1 Improve forage availability through machine harvest TEC and farm manager  As soon as funds permit 45 M
Baling machine (30M); Mower (10M); Chopping machine

(5M)

2 Obtain expertise and equipment for Al Farm Manager Immediately ?
Contact Al experts in Arusha and Dar es Salaam

3 Develop dipping vat to combat pests and disease Farm Manager Immediately small
4 Construct open shed for protection of animals Farm Manager and staff  As soon as funds permit ~ 15M
5 Install 3000 liter cooling tank to hold milk Farm Manager and staff ~ As soon as funds permit ~ ?

Expect 100 milkers at 15 | per day for 1500 |/day

6 Repair road to increase access to milk storage unit or ~ Farm Manager As soon as funds permit  ?
provide power to unit closer to road

7 Repair existing water supply from spring Farm Manager and staff ~ As soon as funds permit ~ 26M

8 Construct hay shed for baled hay: open sided Farm Manager and staff ~ As soon as funds permit  5M

Total cost 91M



Recommendations for
Ocrs

= -
CATHOLIC RELIEF SERVICE; g ra I n s at O I d ea n I

1. Deemphasize wheat and increase
INputs In maize to increase maize yields.

2. Deemphasize production of maize for
sale and increase maize production for
animal feed to support the growing bred
heifer program.



Lack of investment in equipment is
Ocrs

undermining Oldeani Farm

CATHOLIC RELIEF SERVICES

* Equipment is old and continuously In
need of repair. Workers spend time
repairing equipment when they could be
using it to work In the field.

* The equipment is kept alive on a prayer
and the powerful spirit and practical
skills of the Oldeani community.



3. Recommendations to the host
Ocrs

CATHOL]CRELIEFSERVICE;? WIth regards to eqUIpment

* A dire need is Oldeani Farm is an inventory
of equipment with projections of the future
life of major pieces of equipment.

 Efficient operation is already diminished by
the need for regular repairs to aged
equipment.

« Some coffee proceeds should be invested In
new tractors and other essential equipment.



Recommendations for
Ocrs

swcamse: oSt (TEC) management

1. While management of Oldeani Farm is extremely competent,
continuity is not assured. TEC should negotiate a long term solution
with SCIM.

Recommendation: A contract should be established with SCIM
specifying the need for continuity and the possibility of bringing in
outside expertise to assist in management of Oldeani Farm.

2. Multiple synergies are possible between Dakawa and Oldeani Farms.

Recommendation: A formal relationship should be established to share
resources and expertise between Dakawa and Oldeani Farms.

3. Recommendation: Reorganize the governing Board of Oldeani Farm

to include a preponderance of agricultural professionals with relevant
expertise and entrust them with oversight of the Oldeani Farm budget.



3. Recommendations to the host
Ocrs

with regards to tourism

CATHOLIC RELIEF SERVICES

Guest House has almost everything to be
successful with tourists. What's needed:

1. Internet service; an essential service for
most travelers today.

2. Offer tours of Crater by enlisting outside
groups.

3. Employ a hostess/promoter with excellent
English skills to promote TEC Guest House
on social media and respond to inquiries.



Insuring resilience of
Ocrs J

residents of Oldeani

« Recommendations

* 1. Organize regular trainings of families
residing on Oldeani Farm In sustainable
and resilient practices and insure that
they implement such practices as a
requirement for use of Oldeani land.

» 2. Insure regular rotation of tenancy for
any smallholder plots.



Information on high value
Ocrs J

vegetables and coffee

* The complete business plan also
iIncludes information on various possible
scenarios for dairy, grains, high value
vegetables and coffee.

* As Oldeani works to establish direct
exports of coffee, consideration should
be given to the possibility of high value
vegetable production and export.



QCRS 4. Anticipated Impact

CATHOLIC RELIEF SERVICES

« Activities recommended should result In
a hew business: bred heifer sales,
which serves an unmet need and
results in significant increases In
InCoOme.

« Other iIncome-generating enterprises
provide alternative scenarios to
Increase income for Oldeani Farm.



QCRS 5. Recommended future volunteer

Assistance

CATHOLIC RELIEF SERVICES

1. A marketing expert to focus on direct
export of Oldeani coffee to US and
Europe.

2. High Value Vegetable export expert.

3. IPM and organic coffee production
expert.

4. Expert on resilient practices for plots of
small holders living on farm.



7. How can CRS improve future
Ocrs

volunteer experience

CATHOLIC RELIEF SERVICES

 Provide a modem which is Airtel instead
of Vodaphone.




QCRS Training details

CATHOLIC RELIEF SERVICES

Following Is information used in the
training organized as powerpoint slides.







Innovative,
accept damage (can
omelet without breaking eggs), ben
and make rules
> Bureaucratic mindset: careful, logical, /
change slowly, make sure you protect
your position, very worried about slight /

negative perceptions, follow the rul




Often force
Rules can be valid (health, p
but often just serve to protect existing busin



» "It's us versus them."
» “There are no permanent enemies.”

» What others? /
COMMON ATTITUDES IN /

RURAL DEVELOPMENT



Opportunities
Threats

Weakness: old equipment, lack of inves’rmen/
IN infrastructure, lack of focus on marketing

Strengths: community spirit, practical ski



What are
Which has potential for
productse

What are the products people make in the area?
a. Make an exhaustive list, include crops, fruits, handicrafts, animal
products, charcoal, bricks, etc.

b. The purpose is to get them to focus on the income-producing

enterprises or businesses they have in the village. Be sure that each

item is a product. For example, “cows” or “chickens” are not specific
enough. Keeping cows is an activity which may or may not produc
a marketable product. Milk, eggs and meat are marketable

products. Live chickens and cows can be marketed, but mak
the focus is on what products are being marketed.




MOTIVATION
é%MARKET/DONOR

It's a cycle which you ente
wherever you wish
and cycle within until & specific
project spins out.



Producer Local Regional

‘ Market Market

. Processors

Purveyors

7

Food Retail
Service !



Planning:
Goal-> Outputs> Activities>
Resources->Budget

Implementation: /
Budget->Resources—>

Activities>Outputs> Goal



0 Detailed business planning:
¢(CRS Teams itemize all costs

CATHOLIC RELIEF SERVICES




Then divide them into
fixed assets and variable costs




Then place all the costs into the
cash flow spreadsheet




¢/ CRS Finishing cash flow




¢ CRS

CATHOLIC RELIEF SERVICES

Then do income
statement to estimate
profit

/
*
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CATHOLIC RELIEF SERVICES  ERep e Fade.
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o (RS

CATHOLIC RELIEF SERVICES

When sure profit “
and equity will
be high enough,

| A

A,

then do facility |
designandgo | | \

back and refine || '/
cash flow, etc. [ |




Thank You!
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