=" USAID

W"r FROM THE AMERM AN PEOPLE

Volunteer Name: Pablo Torres-Aguilar
Country: Kenya

Country project. Horticulture

Host: Sweet and Dry

Venue: Chuka

Audience: Food processor (milling)
Number of people : 5

Date: Dec 02, 2014 to Dec 15, 2014

Ccrs

CATHOLIC RELIEF SERVICES




OCRS 1. Assignment Objectives

CATHOLIC RELIEF SERVICES aS i n S OW

1. Product formulation and development
2. Cost determination

3. Product branding and packaging

4. Production and storage




2. Achievement of the assignment
o CRS

CATHOLIC RELIEF SER\/ICESE O bj e Ct i Ve S

1. Development and testing of composite flours for
children and pregnant women regarding nutritional

needs (RDAS).
6 formulation children
3 pregnant women
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2. Achievement of the assignment
o CRS

CATHOLIC RELIEF SER\/ICESE O bj e Ct i Ve S

2. Cost matrix tool to evaluate the direct and indirect
cost of production and distribution.

Inclusion of raw materials, packaging, labor,
transportation, inputs, machinery depreciation
Profit determination

TOTAL AND INDIVIDUAL PRICE CALCULATION




2. Achievement of the assignment
Ocrs

CATHOLIC RELIEF SER\/ICESE O bj e Ct i Ve S

3. Suggestions regarding potential markets in short
and midterm

Bulk sells

Nairobi/Meru supermarkets

Local retall stores

NGOs working with nutritional issues
Hospitals



2. Achievement of the assignment
Ocrs

CATHOLIC RELIEF SERVICESE O bj e Ct i Ve S

4. Technical advice on manufacturing and storage of
grain, fruit and vegetable powders and composite
flours.




3. Recommendations to the host with
Ocrs

regards to the assignment

CATHOLIC RELIEF SERVICES

FABULOUS WORK
however
 Address challenges regarding food safety/sanitation

o Systematic expansion of manufacturing operations
(one step at a time)

e Testing suggested composite flours with final
costumers

o Careful selection and expansion of product lines



OCRS 4. Anticipated Impact

CATHOLIC RELIEF SERVICES

* Improved nutritional outcomes of target group
(children and pregnant women)

e High potential to grow national and regional
(Nutritional solutions at national and regional
level)

* A model entrepreneurs related to food sector
(more entrepreneurs working on the area)



5. Recommended future volunteer
Ocrs

Assistance

CATHOLIC RELIEF SERVICES

 Engineering: volunteer specialized In
green/renwable energy for industrial
production facilities.

* Business: market regulations




Action plan for host
Ocrs P

recommendations




O 7. How can CRS improve future
¢ CRS volunteer experience

CATHOLIC RELIEF SERVICES

o Great work by building human capital in
the region

— Facilite information flow between US and Kenya prior arrival

— Narrow the scope of the technical assignment based on the
volunteer actual assignment days

— Projector

— Follow up session with SnD
— Technical training (excel workshops)



Thank You!
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